FAIRLIE COMMUNITY BOARD

Membership:
Owen Hunter (Chairman)
Les Blacklock
Trish Willis
Warren Barker
Cr Noel Jackson

Notice is given of the Meeting of the Fairlie Community Board to
be held on Monday June 08, 2015, at 5pm.

VENUE: Council Chambers, Fairlie.

BUSINESS: As per agenda attached

WAYNE BARNETT
CHIEF EXECUTIVE OFFICER
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FAIRLIE COMMUNITY BOARD
Agenda for Monday June 08, 2015

APOLOGIES
DECLARATIONS OF INTEREST
MINUTES:

Confirm and adopt as the correct record the minutes of the meeting held
on Monday 13, April 2015.

MATTERS UNDER ACTION

REPORTS:

Financial Report to April, 2015 (attached).

Sale of Land At Fox View Road, Fairlie.

Western Catchment Flood Protection Consultation

Ward member’s report (verbal).

Reports from members who represent the board on other committees
(verbal).

arLOD=

GENERAL BUSINESS:

—

. Update to Board regarding painting of furniture, bollards and lanterns.

2. The “parcel of land” in front of Daz’s Coffee lounge. Trish to address
the board with assistance from Nathan Hole.

3. Community Centre survey update.

4. CB to advocate the prevention of ineffective drainage of current water
races to E-Can. Advice required for this.

5. CB response to resident’s complaints about issues on Regent Street.

Trish Willis to speak on this.



MACKENZIE DISTRICT COUNCIL
MINUTES OF A MEETING OF THE FAIRLIE COMMUNITY BOARD
HELD IN THE COUNCIL CHAMBERS, FAIRLIE, ON MONDAY APRIL
13, 2015, AT 5:01PM

PRESENT:
Owen Hunter (Chairman)
Les Blacklock
Trish Willis
Warren Barker

IN ATTENDANCE:
Garth Nixon (Community Facilities Manager)
Julie Jongen (Committee Clerk)
Wayne Barnett (arrived 5.04pm)

APOLGIES:
An apology was received from Cr Noel Jackson.

Les Blacklock/Warren Barker

DECLARATIONS OF INTEREST:
No declarations of interest were declared.

MINUTES:
Resolved that the minutes of the meeting of the Fairlie Community Board held
on March 16, 2015, be confirmed and adopted as the correct record.

Warren Barker/Les Blacklock

FAIRLIE COMMUNITY BOARD MATTERS UNDER ACTION

1. Fairlie Western Catchments Project:
No update

2. Allandale Bridge — Walkway:
Fairlie community board request NZTA Highway funding.
It is on NZTA budget.

3. Green Sign and Power Pole in front of Old Library Building:
NZTA are the agents and they have been approached.

4. Raised ground on the north side of the bridge heading to Tekapo:
Agreed to plant later in autumn. NZTA will clean up the area that requires it.



5. Community Centre Courtyard Upgrade:
Courtyard looks great and much larger.

6. Paintball Ground Lease:
This lease has been terminated. Garth Nixon is to advertise for expressions of
interest. Daniel Heslip has asked about the fence he has put up and was
advised he can take it or leave it but Council wouldn’t be reimbursing for it.

7. Town Projects:

¢ River Track — Allandale to Talbot Development and Maintenance.
No update given.

e Allandale Rd State Highway Entranceway.
Owen Hunter stated they are waiting for things-to happen with this and
it is not far away.
Garth Nixon is going to look for what type of trees/shrubs will best suit
the area off to the side and maybe the area in front of the paintball site
as well.

e Mount Cook Rd State Highway Entranceway.
e Timaru State Highway Entranceway.
e Fairlie Village Hub —Improve Street Keeping and Maintenance.

e Painting of Town Furniture.
Garth Nixon.is pushing for this to be completed in the next week or two.
Trish:Willis stated it would be nice to have this completed by Easter.

e Community Centre maintenance and improvements.
The roof work is on the books after the other projects completed.

e Survey of Residents on Community Centre Use.
Future use and opportunities of the community centre.
Trish Willis will look into this and get back to the board.

8. Restaurant seating on footpath:
This area is Council owned and not roading. Trish Willis has spoken to Darryl
Stead of Daz’s and he has indicated he would like to look into the area
between the two properties as he does have some ideas. There is a
possibility George Rhind of Carnegies and Darryl could work something out
together with this area.



9. Improvements to Signage at the entrance to town:
Three “Welcome to Fairlie” signs. This is underway.

10.Relocation of community noticeboard:
Sign to relocate into middle of town.
It has been removed and now needs to be put back.

11.Land for Expansion of Township:
It was resolved that the Board support the proposal from the “Community
Enhancement Board” to move forward with the concept of signage.

REPORTS:

FAIRLIE COMMUNITY BOARD FINANCIAL ACTIVITY REPORT TO FEBRUARY
2015: (Copy attached to these minutes as they were tabled at the meeting)

Resolved that the report be received.
Trish Willis/Les Blacklock

Wayne Barnett spoke through the report.

Garth Nixon mentioned employment expenses were a little high and there was a lot
of pre-season work done by Colleen.' He.is not satisfied with the amount of hours
used but this was for him to sort.

It was agreed there needs to be more of a handle on the hours.

A Community Centre cleaner is sought and the previous cleaner was extremely
good. Trish Willis may have someone who can take this over.

Garth Nixon will report back on"Community centre expenditure.

WARD MEMBERS REPORT: (verbal)
Cr Noel Jackson — No report as Noel was not at the meeting.

REPORTS FROM MEMBERS WHO REPRESENT THE BOARD ON OTHER
COMMITTEES: (verbal)

Trish Willis attended the 150 years celebration meeting. Events to be attended by
the public are being put together and will run throughout the year. There was a good
turn out and a lot of enthusiasm.

Owen Hunter mentioned to Garth Nixon it would be good to have an update on
projects and where the monies are at. Trish Willis noted this would help with future
planning.



GENERAL BUSINESS:

1. Carnegie Restaurant/Daz's - Council owned courtyard areas — Trish Willis is
going to have a discussion with the Leasees.

2. Public Toilets - review whether level of cleaning service is adequate for
increased usage.
Garth Nixon reported that they are cleaned once a day and over Christmas a
few extra cleans as well. Trish Willis wanted to know if this was enough with
the extra visitors coming through town.
Garth Nixon replied that the resource centre keep an eye out as well and
contact Garth if extra cleaning required.

3. Council owned land (ex-paintball area)
4. Review of CB projects budget and priorities for allocating remaining monies.

5. Repairs required on War Memorial.
Garth Nixon explained that water has leaked into'it, which has caused it to
blow but it needs the right people to do the repair work. It requires a marble/
stone mason to repair it correctly.

6. Time frame required for repairing seating outside Eat Deli and completion of
painting of bollards etc.
Garth Nixon has this in hand and has spoken to Geoff Haugh, painting may
be taking place next week.

7. Council Grants Policy and funding applications - Garth Nixon mentioned
there’s a funding policy‘and a funding form which could be used as a starting
point, but Trish Willis feels the form is a bit wishy washy and feels a standard
template would make. it easier to use and would indicate what is required and
the needs. She has drafted a template that could be used and will send it to
board members.and to Garth Nixon.

8. Cemetery Gates painting.
Garth Nixon has someone cleaning up the gates.

9. Owen Hunter noted that Ayr Holdings have given a donation for the third
coloured light.

10.Warren Barker mentioned they are expecting a big turnout for Anzac Services
and checked with Garth Nixon as to whether the lawn will be mowed.
About 80 crosses are to be erected.

11.Wayne Barnett mentioned that a couple of sections will be coming up for sale
at Fox View Road and asked the board if Council sell the sections and what
would they want to do with the 10mtrs that has been sectioned off for
landscaping. Community boards preference was to continue with the existing
boundary line.



12.Trish Willis questioned Garth Nixon about the planters that have gone to
Tekapo and that they should pay Fairlie Community Board for them.

THERE BEING NO FURTHER BUSINESS THE CHAIRPERSON
DECLARED THE MEETING CLOSED AT 5.55PM

CHAIRMAN:

DATE:




1. Fairlie Western Catchments Project:

2. Allandale Bridge — Walkway:

3. Green Sign and Power Pole in front of Old Library Building:

4. Raised ground on the north side of the bridge heading to Tekapo:

5. Community Centre Courtyard Upgrade:

6. Paintball Ground Lease:

7. Town Projects:

River Track

Allandale Rd State Highway Entranceway.

Mount Cook Rd State Highway Entranceway.

Timaru State Highway Entranceway.

Fairlie Village Hub — Improve Street Keeping and Maintenance.
Painting of Town Furniture.

Community Centre maintenance and improvements.

Survey of Residents on Community Centre Use.

8. Restaurant seating on footpath:

9. Improvements to Signage at the entrance to town:

10.Relocation of community noticeboard:

11.Land for Expansion of Township:
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MACKENZIE DISTRICT COUNCIL

REPORT TO: MACKENZIE DISTRICT COUNCIL

SUBJECT: SALE OF LAND AT FOX VIEW ROAD, FAIRLIE
MEETING DATE: 8 JUNE 2015

REF:

FROM: CHIEF EXECUTIVE OFFICER

PURPOSE OF REPORT:

To seek the Community Board’s direction in relation to the establishment of an
easement for landscaping purposes over sections at Fox View Road.

STAFF RECOMMENDATIONS:

1. That the report be received.

2. That the Community Board indicate its view on this matter.

WAYNE BARNETT
CHIEF EXECUTIVE OFFICER

2015-06-08 fox view road land
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ATTACHMENTS:

Aerial photo of sections at Fox View Road.

BACKGROUND:

Two sections located at the corner of Fox View Road and Allandale Road have been
identified as surplus land by Council.

The fence at the highway side for the sections has been pushed back by ten metres
to allow for landscaping but this has not been completed. The question of
landscaping this area has not been considered by the Fairlie Community Board.

If the setback area is deemed to be needed for landscaping it could be secured
either by undertaking a boundary adjustment or by way of an easement. The former
options would provide better security but at higher cost. Given the relatively low
importance of this site it is suggested that the lower cost option of an easement
would be more appropriate.

Two expressions of interest have been received for this site. The site is not
strategically important and has a relatively low value (rating value of each section is
$5,000 without any set back). It is considered that the most appropriate sale method
is a deadline private treaty.

Council considered the matter on 31 March 2015 and resolved:

1. That the Fairlie Community Board be consulted in relation to establishment of
an easement for landscaping purposes over the sections at Fox View Road.

Noel Jackson/Russell Armstrong
2. That the sections at Fox View Road be offered for sale by Deadline Private

Treaty.
Noel Jackson/Russell Armstrong

3. That Cr Noel Jackson be delegated authority to approve a contract for the
sale of the two sections at Fox View Road subiject to final Council sign off.
Noel Jackson/Russell Armstrong

POLICY STATUS:

Not applicable.

SIGNIFICANCE OF DECISION:

This decision is not significant in terms of Council’s Significance and Engagement
Policy.

2015-06-08 fox view road land
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ISSUES & OPTIONS:

Council has expressed its wish to sell both sections but it has sort the Community
Board’s views in relation to the retention of control of part of the land for landscaping
purposes.

The Board has the option to retain control of some land but there is an implicit

expectation that any land would be landscaped and the cost would be borne by the
Community Board.

CONCLUSION:

There is no recommendation in relation to the retention of the land.

If the Board decides to retain land it is suggested that an easement mechanism
would be most appropriate to achieve this.

2015-06-08 fox view road land
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MACKENZIE DISTRICT COUNCIL

REPORT TO: FAIRLIE COMMUNITY BOARD

SUBJECT: WESTERN CATCHMENT FLOOD PROTECTION CONSULTATION
DATE: 8™ JUNE 2015

REF: WAS 17/1

REASON FOR REPORT

To present to the Community Board the results of the consultation with the Fairlie community
regarding the proposed flood protection scheme and the decision Council has taken with this

project.
RECOMMENDATIONS:

1. That the report be received.

2. That the parcel of land acquired to build this system be sold.
BERNIE HAAR WAYNE BARNETT

ASSET MANAGER CHIEF EXECUTIVE OFFICER
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COUNCIL REPORT

BACKGROUND

The Council and the Fairlie Community Board have a project being considered to protect Fairlie
from a breakout of the Fairlie Creek and flooding parts of the town. This happened in, I believe in
the 1990s. Investigations have progressed over time with land being bought for part of the scheme,
agreements in place with a land owner to use their land for the balance of the project.

There has also be extensive discussions with Environment Canterbury as to them progressing the
project as they have the protection under various legislation against any liability if the system was
breached.

A two dimensional model was completed that confirmed the viability of the scheme and also
confirmed the estimate for the project. This was put at around $800,000 and inflation has taken that
to closer to $1,000,000 with Ecan willing to contribute 1/3 of that cost.

There is still a resource consent to get and discussions with NZTA around the capacity of the State
Highway 8 Bridge and who pays for a replacement structure.

With all the other high cost projects the Fairlie Community was facing this has not been pushed as
hard as it could, but after discussions with Ecan, they have agreed to monitor the Fairlie Creek bed
and remove any buildup of debris that may occur, thus eliminating the possibility of that causing a
blockage. It is thought that this was the cause of the original break out.

As part of developing the 30 Year Infrastructure Plan, this project need to be reviewed and a
decision made as to whether it is to proceed or not. It was decided that the Council should consult
with the ratepayers of Fairlie as to their position on the need or otherwise of this project.

The consultation document is attached for your information.

ATTACHMENT

The Ratepayer

The Fairlie Township has been subject to flooding from the Fairlie Township Creek and
Halls Stream at least three times in the last fifty years. This was considered a major issue
for the town, as existing residential, commercial and rural residences are at risk from
flooding.

The proposed Fairlie Township flood defense system has been designed using hydraulic
models provided by Environment Canterbury for various design flood events.

The proposed Fairlie Township flood defense system includes the following elements:
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e A stopbank and secondary flood channel to capture and divert floodwater back into
the Fairlie Township Creek channel. This stopbank is identified on Figure 2.

o Utilising the existing stopbank located on the true right bank of Fairlie Township
Creek immediately upstream of the Nixons Road Bridge.

e A stopbank located on the true right bank of Fairlie Township Creek immediately
downstream of the Nixons Road Bridge.

e The height of Nixons Road would be raised to create a continuous stopbank along
the true right bank of Fairlie Township Creek. This will require modification of the
Nixons Road pavement.

e A stopbank located on the true right bank of Halls Stream just upstream of the SH8
Bridge.

e This stopbank is required to prevent floodwater breakouts from Halls Stream across
Nixons Road and flowing through the northern extent of the Fairlie Township.

e A stopbank to the north of School Road to prevent floodwater breakouts from Fairlie
Township Creek overtopping School Road.

Figure 1 below shows the likely extent and impact of a break out of Fairlie Creek on Fairlie.
Figure 2 identifies the project
and Figure 3 illustrates the likely outcome of the proposed works.

The Rough Order of Costs for the Fairlie Township flood defence system has been
estimated at $1,000,000 plus unknowns (excl GST).
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Figure 1 - 1in 100 Year Flood Event — Showing break out from Fairlie Creek
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Work of this nature is the realm of Environment Canterbury in their roll in catchment

management. However they have not seen it to be of significant importance with the
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greater Canterbury region to pursue it. That has left it to the Council and Community Board
to progress the project along to consultation with the Fairlie Community.
Council and the Community have had a number of meetings over time with Ecan staff to
consider the issues and identifies ways to minimise the risk to the Fairlie Community.
As a result of those discussions, Environment Canterbury have agreed that:
e There will be ongoing maintenance of Fairlie Creek to remove fallen trees and other
obstacles that may cause it to block and break out of its banks

e Fund 30% of the flood protection work if it was to go ahead.

This project has a rough order of cost estimate of $1,000,000 to design, get consents and
construct. With Environment Canterbury’s contribution of 30% to the project it still leaves
$700,000 to be funded by the Fairlie Community through their rates. Even if Ecan built and
funded the whole project, they would still rate for the project by way of targeted rate
against the community of benefit.

There are approximately 450 sections that would benefit directly from a flood defence
scheme. Capital costs per property have been calculated to give an indication of how the
project could be funded using an interest rate of 5.5%.

These are presented below:

No of Lots Capital Cost Funding cost per Funding cost per
yr/Lot 10 yr term yr/Lot 15 yr term
450 $1555 $220 $165

What this means that each section in the area of benefit could pay a one off sum of
$1,555.00 for their contribution or have either $220.00 of $165.00 added to their rates for
10 or fifteen years respectively to pay for it. This loan scheme is interest rate sensitive and
would naturally increase if interest rates increased.

Whilst the design of this project was being worked through the Council had discussions
with Ecan regarding some of the causes of the break outs and it was identified that in
stream build-up of fallen trees and branches was a significant cause of the problem. To
minimise the risk of flood break for the less significant events Ecan have agreed to put this
section of Fairlie Creek on their maintenance and management regime to ensure the water
way is clear.

With the other large and expensive water supply projects on the go both the Community
Board and Council have not pushed this project but now, dealing with the Long Term Plan
and the requirement to produce a 30 year infrastructure plan, we need to know if this
project is of sufficient concern to the community, regarding flood risk, to take this flood
defence scheme through to completion.

It has been decided to consult directly with the effected ratepayers to gauge their concern
for the flood risk and also their willingness to pay. Attached to this letter is a short
questionnaire that Council and the Community Board would appreciate being completed
and returned so that they can use the information to make a more informed decision on
the direction they should take.

Can you complete the attached questionnaire and return it to the Council office by 27"
April 2015. If it is more convenient, you can email your response to
geoff@mackenzie.govt.nz.

Yours faithfully
Bernie Haar
Asset Manager


mailto:geoff@mackenzie.govt.nz
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I/'We (name) having a section in Fairlie:

Support the construction of a flood defense system for Fairlie- yes/no

If you support the construction of the flood defense system, do you:
O prefer to pay a lump sum or

O pay off over time as part of the rates for your property.

Comments

RESULTS OF THE CONSULTATION

Number of survey forms delivered 460 (21 % return)

Support the construction of a flood defense system for Fairlie 21
Don’t support the construction of a flood defense system for Fairlie 63

On reviewing the 21 that marked that they supported the flood defense system, fifteen would prefer
to pay for the system overtime in the rates with four opting to pay by lump sum.

I have not included the completed survey forms (however they are available if any Councillor
wishes to read them) but have summarised here the general feeling of those who completed the
forms and returned them.

Aftfordability is a common concern and ensuring Ecan maintains the creek bed clear of debris that
may block it and cause further flooding. People would prefer to put money into improving the water

supply.

One comment probably sums up the sentiments of a number of them “I have lived in Fairlie 88
vears and lived at XX Mt Cook Road for 65 years. All but 9 years at this end of town only once have
we had flood water round. This was caused by trees blocking the creek at Halls Bridge. I am
against this.”

Another common theme is “If the waterways are kept clear of debris regularly the problem should
not be serious enough to warrant such a great amount of work”

RISK MANAGEMENT
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If one takes a Risk Management Approach to the possibility of Fairlie being flooded in the future,
thinking in terms of the likelihood compared to the consequence it can help to determine the real
need for the project.

Likelihood Scale (L)

Descriptor Description Indicative Probability of at least

Frequency one occurrence
in 10 years

The threat is expected to occur

A Probable > 1 year >99.9%
frequently

B Common The threat will occur commonly 1to 5 years 90% to 99.9%

C Possible The threat occurs occasionally 5 to 10 years 65% to 90%

D Unlikely The threat could occur 10 to 50 20% to 65%
infrequently years

E Rare The threat may occur in B <20%

exceptional circumstances




Level

Descriptor Health Image / Annual Cost Obligations Network Serviceability
and Safety | Reputation Condition

Severe

Major

Moderate

Minor

Negligible

Multiple
fatalities

At least
one
fatality

Serious
injury

Minor
Injury

Slight
Injury

International
media cover

Sustained
national
media cover

Regional
media cover
or short term
national
cover

Local media
cover

Brief local
media cover

Consequence Scale (C)

Permanent

widespread >$10M

ecological

damage

Heavy ecological $1M to $10M

damage

Significant, but

recoverable, $100k to

ecological S1M

damage

mted oo s
Bl $100k

damage

Short term < 410k

damage

Central
government
takeover

Government or
independent
commission of
Inquiry

Abatement
Notice, RMA
prosecution,
Audit tags

Minor claims,
excessive rate
payer
complaints.

Occasional rate

payer
complaints

Net reduction to
asset value > $10
million

Net reduction to
asset value $2 to
$10 million

Net reduction to
asset value $0.5
to S2 million

Net reduction to
asset value $100
to S500 thousand

Net reduction to
asset value <
$100,000

Prolonged (> 1 Month)
disruption to major
facility or large area

Temporary (5 Days — 1
Month) disruption to
large area or
prolonged disruption
to smaller area

Temporary disruption
to small area and
significant reduction in
Levels of Service.
Detour > 10 km

Moderate reduction in
Levels of Service.
Significant traffic delay
or short detour in
place for < 1 day.

Minor traffic delay (< 2
hours)
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Risk Ratmg Categorles

Ratmg Descrlptlon

Medium Tolerable. Consider mitigation measures on case by case basis.
Measures to reduce risk if justified.

Low Business as usual.

Risk Rating Matrix

Consequence (C)

A Probable _ Medium
B Common _ Medium Medium
C Possible Medium Medium Low
D Unlikely Medium Low Low
E Rare Medium Medium Low Low Low

It is suggested that the appropriate rating for “Likelihood” is level E — Rare. (The threat may
occur in exceptional circumstances)

The rating for the Consequence scale either 1V or V, being minor to negligible. (Local media
coverage, short term damage)

So if those ratings are compared to the “Risk Rating Matrix” then the appropriate rating is
Low — Business as usual.

CONCLUSION

With the 75% of those submitters not supporting the implementation of a flood defense
system for Fairlie and a “Low” risk rating when taking a Risk Management approach to the
project, it would seem that the cost to implement the scheme does not warrant the amount of
expenditure required.

COUNCIL DECISION

1. That the Fairlie Flood defense system known as Western Catchment is not
proceeded with.

2. The Environment Canterbury be advised of this decision and also requested to
ensure regular inspection and maintenance is carried out on Fairlie Creek to keep
the waterway clear of debris.

O:\Rosemary\2015\Fairlie Community Board\d June 08\gReport - Western Catchment-
FCB.docx
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3. That the Fairlie community be advised of the decision and the measures put in
place to maintain the waterway of Fairlie Creek.

SUMMARY

Council made these decisions as part of its Long Term Plan considerations as they are aware
of the total financial implications on the district of a project of this size. What was not
discussed is what to do with the 1.05 ha parcel of land in Nixons Road that the Community
Board bought for part of this project. My recommendation is that it be sold and the proceeds
be given to Fairlie for their use.

O:\Rosemary\2015\Fairlie Community Board\d June 08\gReport - Western Catchment-
FCB.docx
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