
 

 
 
 

TO THE MAYOR AND COUNCILLORS OF THE 

MACKENZIE DISTRICT COUNCIL 
 
 

Membership of the Finance Committee: 
Cr Graham Smith (Chairman) 

Claire Barlow (Mayor) 
Cr Russell Armstrong 

Cr Murray Cox 
Cr Noel Jackson 
Cr James Leslie 

Cr Evan Williams 
 
 
 

Notice is given of an Extraordinary Meeting of the Finance 
Committee to be held on Tuesday, May 12, 2015. 

 
 
VENUE:    Twizel Events Centre, Twizel. 

 

BUSINESS:   As per agenda attached 
 

 

 
 
 
 

WAYNE BARNETT 
CHIEF EXECUTIVE OFFICER  
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FINANCE COMMITTEE 

Agenda for Tuesday, May 12, 2015  

 

APOLOGIES 
 
DECLARATIONS OF INTEREST 
 

MINUTES: 
Confirm and adopt as the correct record the minutes of the Finance Committee 
meeting held on March 17, 2015. 

 
SUB COMMITTEE MINUTES: 

Receive the minutes of the Tekapo Property Group meeting held on April 14, 
2015, including such parts as were taken with the public excluded.  

 
REPORTS: 

1. Financial Activity Report (attached) 
2. Bancorp Quarterly Report (attached) 
3. Alpine Energy Statement Of Intent (attached) 

 
PUBLIC EXCLUDED: 
  Resolve that the public be excluded from the following part of the proceedings of 

this meeting namely: 
 

1. Public excluded minutes of the Tekapo Property Group meeting held on 
April 14, 2015.  

 
General subject of 
each matter to be 
considered 

Reason for passing 
this resolution in 
relation to each 
matter 

Ground(s) under 
section 48(1) for the 
passing of this 
resolution 

Previous minutes 
Tekapo Property Group, 
April 14, 2015 

Enable commercial 
negotiations 
Commercial sensitivity 

48(1)(a)(i) 

This resolution is made in reliance on Section 48(1)(a)(i) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act, which would be prejudiced by the holding of the whole or the relevant 
part of the proceedings of the meeting in public are as follows: Previous minutes Tekapo 
Property Group under section 7(2)(b)(ii). 

 
 
RESOLUTION TO RESUME OPEN MEETING 
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MACKENZIE DISTRICT COUNCIL 
 

MINUTES OF A MEETING OF THE FINANCE COMMITTEE HELD IN 
THE COUNCIL CHAMBERS, FAIRLIE, ON TUESDAY, MARCH 17, 

2015, AT 10.07AM 
 
PRESENT: 

Cr Graham Smith (Chairman) 
Claire Barlow (Mayor) 
Cr James Leslie 
Cr Murray Cox 
Cr Noel Jackson 
Cr Russell Armstrong 
Cr Evan Williams 
 

IN ATTENDANCE: 
 Wayne Barnett (Chief Executive Officer) 
 Paul Morris (Finance and Administration Manager)  
 Julie Jongen (Committee Clerk) 
   
APOLOGIES: 
 No apologies were received.  
 
VISITOR: 
 Pukaki Airport Board never had a presentation to do.  
 
DECLARATIONS OF INTEREST: 

There were no declarations of interest.  
 
MINUTES: 
 

Resolved that the minutes of the meeting of the Finance Committee 
held on February 3, 2015, including such parts as were taken with the 
public excluded, be confirmed and adopted as the correct record of the 
meeting. 
 

Mayor Barlow/Evan Williams 
 

REPORTS: 
 
FINANCIAL ACTIVITY REPORT TO JANUARY, 2015: 
 
Finance Manager Paul Morris took councillors through the financial report.  
Some figures may be different due to Christmas holiday period. 
Page 4. Mayor Barlow queried governance expense re employment, reply was that 
this expense was for the temping committee clerk. 
Page 9, a query on employment expense, this is for the Project and Administration 
Manager role. 
Paul Morris explained that rating vauluations are done on sales within the area.,  

3



 

Page 13, miscoding for Fairlie water . 
Page 14, Manuka Terrace water supply – Mayor Barlow asked why didn’t Council 
budget for this? Reply was Bernie Harr and his team would know the answer to this.  
Cr Noel Jackson asked how did Manuka Terrace come about, Paul Morris replied Mr 
Frank Hocken bought two or three big blocks then subdivided them further, but there 
are no services and it is up to each individual to provide these. 
Cr Graham Smith questioned roading calibiration. Wayne Barnett replied Council will 
have a maintenance contract which would have been put together by four councils 
instead of one.  Maintenance contract will be let at the same time as other councils. 
Page 24, Solid Waste - returns for recyclables is going down. 
Page 26, Planning - employment expense is down due to the fact there has been 
difficulty in finding a planner. 
Page 28, Regulatory - clarified the variances. Paul Morris acknowledged he should 
of chased up the managers to clarify variances. 
Page 35, Commercial activities - investments not doing as well as budgeted which 
will result in approximately 1.5 % to make up in the rates. 
Cr Graham Smith commented that better explanations and better care needs to be 
taken when doing these reports. 

 
Resolved that the report be received. 

Evan Williams/James Leslie 
  
WAITAKI DISTRICT COUNCIL, A20 QUARTERLY REPORT: Oct-Dec 2014 
 
Wayne Barnett commented that the level of reporting is honest and good. 
There is a lot of usage for this trail and all is progressing well. 
Will need to look at opportunities for funding of sealing the roads.   
Good Morning TV show is doing a programme on the trail. 
 

Resolved that the report be received. 
Mayor Barlow/Evan Williams 

 
BANCORP QUARTERLY REPORT: 
 
Paul Morris commented that it’s business as usual, slightly under performed, days of 
good interest has gone. 
Request that the investment policy be reviewed within the next 12 months, Cr 
Graham Smith stated we need a long frank discussion on this topic. 
Wayne Barnett mentioned that it would be best not to discuss it while we are working 
on the LTP and consultations. 
   
                      Resolved that the report be received. 
 
 

James Leslie/Evan Williams 
 
 
 
 

REQUEST FROM COUNCILLOR NOEL JACKSON: 
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Cr Graham Smith requested Cr Noel Jackson to speak on his letter. 
Cr Jackson stated we need to up our game and to improve our facilities, he would 
like to put a motion forward that the Council rate the whole district on these items 
and the rating should be across the board. 
Paul Morris commented that council could levy as a whole district and some 
investigating in to what other councils do could be worthwhile. 
 

Resolved that instructtions be given to staff to investiage a community 
facilities rate across the whole district. 

 
Noel Jackson/James Leslie 

 
  
 

 
 
   
 

 
THE CHAIRMAN DECLARED THE MEETING CLOSED AT 11.07AM 

 
 CHAIRMAN:   
 
  DATE:  ____________________________________ 
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               MACKENZIE DISTRICT COUNCIL 
 

MINUTES OF A MEETING OF THE TEKAPO PROPERTY GROUP HELD IN THE 
LAKE TEKAPO COMMUNITY CENTRE, TEKAPO ON TUESDAY, APRIL 14, 

2015, AT 1.05PM 
 
 
PRESENT: 

Cr Murray Cox (Chair) 
Mayor Claire Barlow 
Cr Graham Smith 
Richie Smith 

   
IN ATTENDANCE: 

Julie Jongen (Committee Secretary) 
Wayne Barnett (Chief Executive) 
Nathan Hole (Planning & Regulations Manager) 

 
APOLOGIES: 
 Cr Russell Armstrong 

 
DECLARATIONS OF INTEREST: 
 Murray Cox tenancy agreement with Tony Tosswill is not considered a conflict of interest. 
  
MINUTES: 

Resolved that the minutes of the meeting of the Tekapo Property Group held on Tuesday, 
March 3, 2015, be confirmed and adopted as the correct record of the meeting, including 
those matters taken under public excluded. 
 
Claire Barlow noted a correction required to the PE minutes as follows: (Refer to page 7 of 
agenda, paragraph 4). 
‘’Penny Murray enquired about liquor licencing for Lot 2 development and whether it was 
constrained by rules around proximity to a children’s playground. 
Penny also enquired whether the Earth & Sky building would contain a hospitality business 
as this would affect her interest in other locations for a business proposal’’. 
 

Graham Smith/Claire Barlow  
 
PUBLIC EXCLUDED 

Resolved that the public, be excluded from the following part of the proceedings of this 

meeting namely: 

1. Previous minutes, Tekapo Property Group, March 3, 2015.  
2. Hughes Report to Tekapo Property Group (attached). 
3. Sale of Land-Lakeside Drive 
4. Sale of Land-Lakefront Stage 2 
5. Sale of Land-Tekapo Mini Golf Site 

 
General subject of 
each matter to be 
considered 

Reason for passing 
this resolution in 
relation to each matter 

Ground(s) under 
section 48(1) for the 
passing of this 
resolution 
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Previous minutes 
Tekapo Property Group 
March 3, 2015. 
 

Commercial sensitivity 
 

48(1)(a)(i) 

Hughes Report to 
Tekapo Property Group 
 
Sale of Land-Lakeside        
Drive, Tekapo 
 
Sale of Land-Lakefront 
Stage 2, Tekapo 
 
Sale of Mini Golf Site, 
Tekapo 
 

Commercial sensitivity 
 
 
Commercial sensitivity 
 
 
Commercial sensitivity 
 
 
Commercial sensitivity 

48(1)(a)(i) 
 
 
48(1)(a)(i) 
 
 
48(1)(a)(i) 
 
 
48(1)(a)(i) 

   

This resolution is made in reliance on Section 48(1)(a)(i) of the Local Government Official Information and 

Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act, 

which would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting 

in public are as follows: Previous minutes of the Tekapo Property Group under sections 7(2)(i) and  7(2)(b)(ii). 

Hughes Report to Tekapo Property Group, Sale of land-Lakeside Drive, Sale of land-Lakefront stage 2,Sale 

of Mini Golf Site. 

Richie Smith/Claire Barlow  

The Tekapo Property Group continued in open meeting at 2.45. 

 
THERE BEING NO FURTHER BUSINESS 

THE CHAIRMAN DECLARED THE MEETING CLOSED AT 2.45pm 
 

CHAIRMAN:  ___________________________ 
 

DATE:  ___________________________ 
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MACKENZIE DISTRICT COUNCIL 

 
 
REPORT TO:  FINANCE COMMITTEE 
 
SUBJECT:  FINANCIAL REPORT – MARCH 2015 
 
MEETING DATE: 12 MAY 2015 
 
REF:  FIN 1/2/1 
 
FROM:  MANAGER – FINANCE AND ADMINISTRATION 
 
ENDORSED BY: CHIEF EXECUTIVE OFFICER 
 
 
 
PURPOSE OF REPORT: 
 
Attached is the financial report for Council for the period ended 31 March 2015. 
 
 
 
 
 
 
STAFF RECOMMENDATIONS: 
 
1. That the report be received. 

 
 
 
 
 
 
PAUL MORRIS     WAYNE BARNETT      
MANAGER – FINANCE AND ADMIN   CHIEF EXECUTIVE OFFICER  
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 MACKENZIE DISTRICT COUNCIL 

 

 

REPORT TO:  FINANCE COMMITTEE 

 

SUBJECT:  BANCORP QUARTERLY REPORT – MARCH 2015 

 

MEETING DATE: 12 MAY 2015 

 

REF:  FIN 9/1/9 

 

FROM:  MANAGER – FINANCE AND ADMINISTRATION 

 

ENDORSED BY: CHIEF EXECUTIVE OFFICER 

 

 

PURPOSE OF REPORT: 

 

The report has been tabled to inform Councillors of the performance of the Council’s 

investment portfolio, which is managed by Bancorp Treasury Services Limited. 

 

 

 

 

 

STAFF RECOMMENDATIONS: 
 

1. That the report be received. 

 

 

 

 

 

 

PAUL MORRIS                    

MANAGER – FINANCE & ADMINISTRATION        
 

  

42



o:\rosemary\2015\full council\h may 12\x2015-05-12 bancorp quarterly report - march 2015.docx 

ATTACHMENTS: 

 

Appendix 1: Quarterly report from Bancorp Treasury Services to 31 March 2015. 

 

PARTICULAR POINTS TO NOTE: 
  

Comparison with the Benchmark 

The Council’s portfolio increased in value by 1.74%, whereas the benchmark portfolio 

increased in value by 1.70% over the quarter, therefore the Council’s Portfolio outperformed 

compared to the benchmark. The main reason why Councils portfolio outperformed the 

benchmark index is as follows; 

Councils portfolio had a longer duration (2.34 years) than the benchmark (2.12 years) which 

in periods of declining yields means longer duration bonds will outperform shorter duration 

bonds. 

Movements in the Portfolio 

 

The portfolio stands at $2.696 Million.  

 

At the end of March the weighted average running yield of Councils bond portfolio was 

6.36%. 

 

Policy Adherence 

 All financial market investments comply with the counterparty exposure limits as 

outlined in the Treasury Policy. 

 All investments are readily tradable (liquid) on the secondary market. 

 The duration of MDC’s portfolio at 2.34 years is within the 25% allowable fluctuation 

band of the benchmark portfolio’s duration of 2.12 years. 

 Assets category percentages are as follows (excluding the call deposit): 

o Registered Banks 80.21% 

o Local Authorities 19.79% 

 

Financial Market Movements 

There were no movements in the Official Cash rate during the period. 
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2015-05-12 ael soi 

MACKENZIE DISTRICT COUNCIL 

 
 
REPORT TO:  FINANCE COMMITTEE 
 
SUBJECT:  ALPINE ENERGY LTD STATEMENT OF INTENT 2015/18 
 
MEETING DATE: 12 MAY 2015 
 
REF:   
 
FROM:  MANAGER FINANCE & ADMINISTRATION 
 
 
 
 
PURPOSE OF REPORT: 
To discuss the Statement for Alpine Energy Ltd. 
 
 
STAFF RECOMMENDATIONS: 
 
1. That the report be received. 

2. That the points raised in the report be forwarded to Alpine Energy Ltd for 
consideration for inclusion in the final Statement of Intent. 

 
 

 
 
PAUL MORRIS 
MANAGER FINANCE & ADMINISTRATION 
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2015-05-12 ael soi 

ATTACHMENTS: 
Statement of Intent from Alpine Energy Ltd.  
 
BACKGROUND: 
Council owns 4.96% of the local lines company Alpine Energy Ltd (AEL).  AEL is 
required to produce a draft Statement of Intent (SOI) for shareholder consideration 
then adopt a final SOI after considering shareholder input. 
 
Points to note regarding this SOI are: 

1. Financial projections do not agree with the company vision which states 
“Group revenues in excess of $70m per annum by 31 March 2020”.  The 
financial performance targets have this achieved by Year 2 of this SOI.  
Therefore the vision target needs to reflect the financial performance target or 
the vision needs to be increased to provide a more meaningful goal. 

2. The vision talks about group revenue, which is entirely appropriate 
considering the push AEL is making for its subsidiaries (Net con especially) to 
contribute greater revenues from outside the group, and it moves into other 
businesses (metering), however it may be appropriate to add a profit metric to 
ensure that new business contributors positively to the profitability of the 
group. 

3. Further information could be provided on where the company sees its growth 
coming from and how it will deal with the growth. 

 
SIGNIFICANCE OF DECISION: 
The decision is not considered significant in terms of Council’s Significance and 
Engagement Policy.  
 
RECOMMENDATION: 
It is recommended that the points mentioned above are forwarded to AEL for 
consideration.  
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