TO THE MAYOR AND COUNCILLORS OF THE
MACKENZIE DISTRICT COUNCIL

Membership of the Finance Committee:
Cr Graham Smith (Chairman)
Claire Barlow (Mayor)

Cr Russell Armstrong
Cr Murray Cox
Cr Noel Jackson
Cr James Leslie
Cr Evan Williams

Notice is given of a meeting of the Finance Committee to be
held on Tuesday, April 26, 2016, at the 9:30am.

VENUE: Mackenzie District Council Chambers, Fairlie

BUSINESS: As per agenda attached

WAYNE BARNETT
CHIEF EXECUTIVE OFFICER




MACKENZIE

N e 2
DISTRICT A COUNCL

FINANCE COMMITTEE
Agenda for Tuesday, April 26, 2016

APOLOGIES
DECLARATIONS OF INTEREST
CONFIRM MINUTES:

That the minutes of the Finance Committee meeting held on March 15, 2016, be
adopted and confirmed as a correct record.

RECEIVE SUB-COMMITTEE MINUTES:
1. Receive the minutes of the Tekapo Property Group meeting held on March 1, 2016,
April 12, 2016, including such parts as were taken with the public excluded.
2. Receive the minutes of the Forestry Board meeting held on March 15, 2016.

REPORTS:
1. Financial Report (attached).

PUBLIC EXCLUDED RESOLUTION:

Resolve that the public be excluded from the following part of the proceedings of this
meeting namely:

1. Development of Lakeside Drive Land
2. Previous Minutes Tekapo Property Group 1 March 2016
3. Previous Minutes Tekapo Property Group 12 April 2016

General subject of Reason for passing Ground(s) under
each matter to be this resolution in section 48(1) for the
considered relation to each matter  passing of this
resolution
Development of Commercial Sensitivity 48(1)(a)(i)

Lakeside Drive Land

Previous minutes Commercial Sensitivity 48(1)(a)(i)
Tekapo Property Group
1 March 2016

Previous minutes Commercial Sensitivity 48(1)(a)(i)

Tekapo Property Group

12 April 2016

This resolution is made in reliance on Section 48(1)(a)(i) of the Local Government
Official Information and Meetings Act 1987 and the particular interest or interests
protected by Section 6 or Section 7 of that Act, which would be prejudiced by the
holding of the whole or the relevant part of the proceedings of the meeting in public are
as follows: Development of Lakeside Drive Land and previous Tekapo Property Group
minutes; 12 April 2016 and 1 March 2016 7(2)(b)(ii).

ADJOURNMENTS: 10.30am - Morning Tea
12pm - Lunch



MACKENZIE DISTRICT COUNCIL
MINUTES OF A MEETING OF THE FINANCE COMMITTEE HELD IN
THE MACKENZIE COUNCIL CHAMBERS, FAIRLIE, ON TUESDAY,
MARCH 15, 2016, AT 10.44AM

PRESENT:
Cr Graham Smith (Chair)
Mayor Claire Barlow
Cr Murray Cox
Cr James Leslie
Cr Russell Armstrong
Cr Evan Williams
Cr Noel Jackson

IN ATTENDANCE:
Wayne Barnett, Chief Executive
Paul Morris, Finance Manager
Bernie Haar, Asset Manager
Arlene Goss, Committee Secretary
Chris Hyde, Timaru Herald

APOLOGIES:
There were no apologies.
DECLARATIONS OF INTEREST:

There were no declarations of interest.

MINUTES:
Resolved that the minutes of the meeting of the Finance Committee
held on February 2, 2016, including those parts taken in public
excluded, be confirmed and adopted as the correct record of the
meeting.
Cr Armstrong/Mayor
REPORTS:

FINANCIAL ACTIVITY REPORT TO JANUARY, 2016:

Finance Manager Paul Morris took councillors through the financial report.
The matters discussed included, but were not limited to, the following:

There have been some extra costs on the Twizel and Kimbell water lines.
Sewer is on budget. Capital expenditure of $902,000 has been budgeted to
upgrade the sewer in Twizel but this is unlikely to be spent this year due to
issues regarding land in Twizel.



Under Planning, employment and consultancy expenses are lower than
budget. Council is expecting more costs for plan change 13 to be incurred
soon. The Finance Manager suggested that any surpluses made by the
planning department should go towards paying the debt that plan change 13
has incurred.

Under Regulatory the large variance is from building activity. Due to high
activity in the building area it is expected to make a surplus by the end of the
year. Council is currently advertising for two new building inspectors. The
Finance manager suggested looking at the pricing structure in building
services at the time of the next Long Term Plan, if building activity remains
high.

Capital funds have been put aside for a generator in Tekapo. The chief
executive said Council is currently considering whether it would be better to
buy a generator or have an arrangement to hire one in an emergency
situation. The chairman and councillors questioned whether it would be
possible to get a generator from Timaru to Tekapo during an emergency such
as a snow storm. Cr Cox said there are not a lot of organisations in Tekapo
with a generator. The chairman and Mayor requested a report from staff on
this matter.

Regarding solid waste, operational costs spike in the summer time. The
Mayor asked if there was any way to determine where the bulk of the waste is
coming from. Discussion was held on the sources of waste and what other
councils are trialling in terms of rubbish disposal, including coin operated
rubbish bins.

Under commercial activities, the sale of two sections in Tekapo will result in
money coming into this account. Interest rates have not picked up as
expected. The new interest rate on Council’'s day to day account is one
percent, with two million dollars in that account at the moment. The Finance
manager said more attention will be paid to earning investment income from
this money. The chairman requested a report and workshop to be organised
to look at spending this money on work that needs to be done in the district,
instead of it sitting in the bank earning nothing.

The chairman thanked Paul Morris for his work on the finances.

Resolved that the report be received.
Cr Williams/Mayor

Asset manager Bernie Haar joined the meeting at 11.27am.
APPLICATION FOR GRANT, SOUTH ISLAND ROWING:
The purpose of this report is to consider a request from South Island Rowing

for a grant of up to $150,000 to assist with funding an upgrade to the
sewerage disposal system of South Island Rowing, and to consider whether



the Council needs to review, clarify and/or update its policy on such
applications.

The report was taken as read. Cr Leslie said infrastructure work being done
by South Island Rowing impacts on the whole area and Council should step
back and take a wider view, and look at future-proofing the development in
that area by putting in the appropriate infrastructure so subdivision can take
place.

He suggested changing the recommendation to “Do not fund the application
until further work has been done pending input from other parties.”

The Mayor said this was a matter of urgency. Cr Leslie said he was aware of
this and the Asset Manager has offered to consult with Ecan regarding
allowing more time for a decision to be made.

The chief executive said he understood the urgency to be related to a
possible grant from the Lotteries Commission that requires Council backing.

The chief executive said the development of infrastructure was usually the
responsibility of the developer of a new subdivision. Cr Leslie said in the past
Council has paid for the infrastructure up to the boundary, so why is this
different.

Further debate occurred on whether the matter could be postponed.

The pipe connecting the South Island rowing system into the council system
would only be large enough for the use of South Island Rowing, and would be
owned by them unless Council took ownership and make the pipe larger
allowing other users. This would allow for future development.

The Mayor said a decision needed to be made on whether Council will either
grant or loan the $150,000, before looking at the size of the pipe.

Cr Armstrong is in favour of loaning $150,000.

Cr Williams favours funding the application as a loan subject to further
negotiations on upsizing the rising main. Cr Armstrong seconded this.

The Mayor would like to extend a loan facility with very tight rules. She would
like to ensure that if South Island Rowing does not need the loan money they
don’t put it towards other projects.

Regarding the review of the council grants policy, councillors discussed this
and agreed they were happy not to review the grants policy at present.

Resolved:

1. That the report be received.



Cr Cox/Cr Williams

2. That the Finance Committee agrees to loan up to $150,000 to
South Island Rowing towards an upgrade to their sewerage
disposal system.

Cr Williams/Cr Armstrong
Cr Jackson voted against the motion and asked for his vote to be recorded.

3. That the Finance Committee instructs staff to investigate the
practicality of constructing additional capacity to allow future
development next to the rowing facility.

Cr Leslie/Cr Armstrong

4. That the Finance Committee instruct staff not to review the
Council’'s Grants Policy and Evaluation Criteria and it's approach to

requests for funding.

Cr Smith/Cr Leslie

THE CHAIRMAN DECLARED THE MEETING CLOSED AT 12.05PM

CHAIRMAN:

DATE:




MACKENZIE DISTRICT COUNCIL

MINUTES OF A MEETING OF THE MACKENZIE FORESTRY BOARD
HELD IN THE COUNCIL CHAMBERS, FAIRLIE, ON TUESDAY,
MARCH 15, 2016 AT 9.31AM.

PRESENT:
Cr Graham Smith (Chairman)
Cr Murray Cox
Cr Noel Jackson
Cr Evan Williams

IN ATTENDANCE:
Wayne Barnett (Chief Executive)
Paul Morris (Manager Finance)
Kevin O’Neil (Forestry Manager)
Arlene Goss (Committee Secretary)
Terry O’Neill (District Forester, attending by conference phone)
Chris Hyde (Timaru Herald) from 9.37am

APOLOGIES:
There were no apologies.

DECLARATIONS OF INTEREST:
There were no declarations of interest.

MINUTES:
Forestry manager Kevin O’Neil requested that the words “We will have to see
how many we can repair” under the heading Forestry Manager’s Report, be
replaced with “We will have to see how many damaged trees will stand back
up”. This was noted.
Resolved that the minutes of the meeting of the Mackenzie Forestry Board
held on September 1, 2015, be confirmed and adopted as the correct record

of the meeting with the change noted above.

Cr Cox/Cr Smith
REPORTS:

FINANCIAL REPORT — JANUARY 2016:
The Finance Manager explained the variances in his report. Discussion was
held on the management of carbon credits. Council maintains enough carbon

credits to allow the harvesting of its plantations without needing to buy credits.

Resolved that the report be received



Cr Cox/Cr Smith

FORESTRY MANAGERS REPORT FEBRUARY TO DECEMBER, 2015:

The Forestry Manager presented his report as read. Thinning has been
completed for the year.

LATE REPORT: MURICATA PINE SIMONS HILL PLANTATION:

The chairman tabled a late report from District Forester Terry O’Neill on this issue. It
is available as an attachment to these minutes. Terry O’Neill joined the meeting by
speaker phone from Ashburton.

Terry O’Neill spoke regarding his report. This pine is rough wood with snow
damage, so the price is variable, but he believes now is a good opportunity for
harvest with crews at the door step and log prices at a reasonable level. The
chairman asked whether keeping the forest for another 10 years would allow it
increase in value much. Terry O’Neill said he doubted it. He originally
intended to harvest the forest in four years time but did not anticipate a lot of
extra growth. As time goes on you get more damage to the trees.

The chairman asked how firm the contractors are on being able to do the job.
Terry O’Neill said prices change so he would like to get prices nailed down
prior to the start of the job. These trees were not thinned because it was
thought that spending money on thinning was not a good investment, because
of the poor quality of the wood.

Resolved that District Forester Terry O’Neill be instructed to firm the
price up, and that the Forestry Board is prepared to mill the Muricata
Pine at Simons Hill at about $40-50,000 return.

Cr Smith/Cr Williams

GENERAL BUSINESS:
SPRAYING OF BROOM AT CAVE:

The forestry manager said the spraying of broom at Cave took place over the
last weekend.

WILDINGS SPREADING ON ROLLESBY STATION AT BURKES PASS:

The chairman said he has received feedback from an advisor who believes
that wilding pines are spreading from Council-owned forestry onto private land
at Burkes Pass. The Forestry Board questioned whether the wildings were
coming from the council plantation but there was no way to tell without DNA
testing. DOC have cleared up pines on the other side of the road. The
chairman said if Council cleaned up the wildings it would be setting a
precedent that would apply to other plantations. The chairman said he would
leave this matter on the table for now.



REVIEW OF GRAZING LICENSES:

The forestry manager is having trouble finding grazing licenses so he could
ascertain things like payment and responsibilities for grazed land. The forestry
manager would like the leases to be gathered together within Council records
and work carried out to get them up to date. The chief executive said staff are
working on assembling those leases and updating them.

THE CHAIRMAN DECLARED THE MEETING CLOSED AT 10.08AM

CHAIRMAN:

DATE:




REPORT TO:

SUBJECT:

MEETING DATE:

REF:

FROM:

ENDORSED BY:

MACKENZIE DISTRICT COUNCIL

FINANCE COMMITTEE

FINANCIAL REPORT

APRIL 26, 2016

FIN 1/2/1

MANAGER — FINANCE AND ADMINISTRATION

CHIEF EXECUTIVE OFFICER

PURPOSE OF REPORT:

Attached is the financial report for Council for the period ended February 2016.

STAFF RECOMMENDATIONS:

1. That the report be received.

PAUL MORRIS

WAYNE BARNETT

MANAGER - FINANCE CHIEF EXECUTIVE OFFICER
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MACKENZIE DISTRICT COUNCIL

MINUTES OF A MEETING OF THE TEKAPO PROPERTY GROUP HELD IN THE
LAKE TEKAPO COMMUNITY HALL, TEKAPO ON TUESDAY, MARCH 1, 2016,
AT 1.05PM

PRESENT:
Cr Murray Cox (Chair)
Mayor Claire Barlow
Cr Russell Armstrong

IN ATTENDANCE:
Wayne Barnett, Chief Executive Officer
Paul Morris, Finance Manager
Nathan Hole, Planning & Regulations Manager

APOLOGIES:
Resolved that an apology be received from Cr Graham Smith and Richie Smith.
Cr Armstrong/ Mayor

DECLARATIONS OF INTEREST:
There were no declarations of interest.

MINUTES:
Resolved that the minutes of the meeting of the Tekapo Property Group held on Tuesday,
January 18 2016, be confirmed and adopted as the correct record of the meeting, including
those matters taken in public excluded.
Cr Armstrong/ Mayor

PUBLIC EXCLUDED:

Resolve: that the public be excluded from the following part of the proceedings of this
meeting namely:

1. Previous minutes Tekapo Property Group, January 18 2016.
2. Stage 2 Construction Report
3. Summary of Tekapo Development Property Sales

General subject of each Reason for passing this Ground(s) under section

matter to be considered resolution in relation to 48(1) for the passing of
each matter this resolution

Previous minutes Commercial sensitivity 48(1)(a)(i)

Tekapo Property Group,
January 18 2016

Stage 2 Construction Commercial sensitivity 48(1)(a)(i)
Contract
Summary of Tekapo Commercial sensitivity 48(1)(a)(i)

Development Property
Sales
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This resolution is made in reliance on Section 48(1)(a)(i) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act,
which would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting
in public are as follows: Previous minutes Tekapo Property Group, Stage 2 Construction Contract, Summary
of Tekapo Development Property Sales under section 7(2)(b)(ii)

Cr Armstrong/ Mayor

The property group resumed in open meeting.

GENERAL BUSINESS:
Residual Land on Lakeside Drive:
A report from Aurecon (draft) has arrived but has not been read at the time of this meeting.

The Mayor informed the group of an interesting meeting she attended at The Canterbury
Mayoral Forum regarding discussion about investor’s hotel sites. Auckland has done a lot of
work identifying sites for hotels and pre-consenting to make the process more efficient.
Perhaps we could do this for this site. Look at re-zoning separately and including Tony’s
site as well. Hotel developments are difficult to get over the line. There is Chinese money
around but they need scale. If pre-consented sites are available they may be able to create
necessary scale by investing across more than one area, for example, 1 site in Tekapo, 1
site in Kaikoura and 2 sites in Christchurch.

Mr Barnett suggested that Council land on Hamilton Drive be considered surplus and
offered to Ngai Tahu. If Ngai Tahu decline the land then if could be placed on the open
market.

Potential Sites for Staff Accommodation:

Mr Barnett has spoken to Sally Jones at DoC about the area behind The Fire Station for a
swap and mentioned the Ram Paddock down Lilybank Road as part of the exchange.

Cr Cox said that these are the sorts of issues we need to tidy up now.
Ex-Motor Camp Land rezoning:

Ecan, NZTA, Fire Service and Genesis have submitted as well as two private individuals.
Three in support and three against but Mr Hole doesn’t think the issues raised will be too
problematic. Only two submitters wish to be heard. There has to be natification for further
submissions, an officers report written and a hearing held.

Matters that surfaced as a result of the Freedom Camping Workshop on 29 February 2016:

e How quickly can the eastern carpark be established with toilets etc?

¢ Moving the traffic from around the Church of the Good Shepherd, this needs to be
worked out with a view to the whole plan for parking.

e Along term view is that we don’t want development around the Church of the Good
Shepherd. They are prepared at this stage to make that land available for protection
as opposed to being sold for development. Cr Cox suggested that we need to bring
this into the picture sooner (the need to secure the land) rather than later. Toilets at
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the end could be pay toilets or provide an opportunity for a small coffee/water
business to maintain the toilets.

THERE BEING NO FURTHER BUSINESS
THE CHAIRMAN DECLARED THE MEETING CLOSED AT 2:20pm

CHAIRMAN:

DATE:
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MACKENZIE DISTRICT COUNCIL

MINUTES OF A MEETING OF THE TEKAPO PROPERTY GROUP HELD IN THE
MACKENZIE ROOM, PEPPERS BLUEWATER RESORT, LAKE TEKAPO ON
TUESDAY, APRIL 12, 2016, AT 1.00PM

PRESENT:
Cr Murray Cox (Chair)
Mayor Claire Barlow
Cr Graham Smith

IN ATTENDANCE:
Wayne Barnett, Chief Executive Officer
Paul Morris, Finance Manager
Keri-Ann Little, Committee Secretary

APOLOGIES:
Resolved that an apology be received from Richie Smith and Cr Armstrong
Cr Smith/ Mayor

DECLARATIONS OF INTEREST:
There were no declarations of interest.

MINUTES:
Resolved that the minutes of the meeting of the Tekapo Property Group held on Tuesday,
March 1, 2016, be confirmed and adopted as the correct record of the meeting, including
those matters taken in public excluded.

General business arising from the minutes:

Discussion in regards to Mr Barnett’s comments in the last minutes on page 4 of this
agenda, “Mr Barnett suggested that Council land on Hamilton Drive be considered surplus
and offered to Ngai Tahu. If Ngai Tahu decline the land then if could be placed on the open
market”

The Chairman said there is a piece of residential land that goes up Hamilton Drive, to that
block, and in between the houses that are there at the moment.

Mr Morris said | don’t think Council has the ability to make that decision, if we say we longer
want to use it because it is part of forestry, then the Government will just take ownership.

The Chairman said there is a part right down by Hamilton Drive that the Council may want
to keep as a reserve, Mr Barnett said if you did that you would negotiate that as part of the
solution.

The Chairman said at some stage someone needs to do a report on this to clarify options.

Mayor/ Cr Smith
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GENERAL BUSINESS:
Project Management:
This verbal report was supplied to the Property Group by The Chairman.

The Chairman said we have spoken at the Tekapo Community Board meeting and Council
about project management, | would like this recorded in the Property Group minutes.

Bernie Haar, Asset Manager, Mr Barnett, Garth Nixon, Community Facilities Manager, Suzy
Ratahi, Roading Manager, Peter Munro, Tekapo Community Board Chairman and myself
are getting together regularly to look at the co-ordination between the contractors and the
contracts that are taking place down in the town, town projects in terms of the car parking
and toilets. This is to try and stop anything from dropping out through the cracks, also to
make sure if we have Mr Haar and Mr Nixon working on different projects there is a cross
connection there.

The Mayor asked who are you thinking of appointing as Project Manager and how many
hours would this role be.

Mr Barnett said this will depend on what stage the project is at, will be variable.
Mr Barnett said the projects are:

Entry exit of Godley

Rapuwai Lane

Profile of Eastern carpark

Lay out of Eastern carpark

Boat ramp access and long vehicle parking
Temporary carparks

Play area

Toilets Eastern and Western
Finishing of domain

Landscaping of viewing corridors
Communications out to the public.

The Chairman said there will be some other projects that come up as well in terms of
lighting, waste disposal and skips.

The Mayor said if we wanted to fund a Project Manager, would the costs come out of the
real estate budget.

The Chairman and Cr Smith agreed.

Mr Barnett said we have set up a meeting of this group, named above, if we can find a
suitable candidate to project manage, Cr Smith said we keep Council staff away from
Project Manager because it only interferes with their Council duties and Councillors can’t be
because it is a conflict of interest.

Mr Barnett said the funding for a position is not in the Long Term Plan but the development
projects is, so if there are parts of this that can be done within the Tekapo Lakefront
Development Project then that is really something | would like direction on today, we can
then budget the position and move forward.
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The Mayor and Cr Smith suggested the position be advertised. Cr Smith continued, Mr
Barnett has done a great job to date, but the project is taking up too much of his time. To be
fair and get the best out of Tekapo we need a Project Manager going forward at this stage.

Resolved: that the Tekapo Property Group recommends to the Finance Committee
that a person be engaged to take project management of the Tekapo Development.
Cr Smith/ Mayor

Mr Barnett said we will put prices against these activities and report back to them against
expected cash surplus of the project.

Cr Smith stated a contract or terms of employment agreement will have to be drawn up,
based on so many hours per week.

Mr Barnett said terms of employment will be drawn up with an estimate of hours of work
required.

PUBLIC EXCLUDED:

Resolve: that the public be excluded from the following part of the proceedings of this
meeting namely:

1. Previous minutes Tekapo Property Group, March 1, 2016.
2. Stage 2 Construction Report
3. Summary of Tekapo Development Property Sales

General subject of each Reason for passing this Ground(s) under section

matter to be considered resolution in relation to 48(1) for the passing of
each matter this resolution

Previous minutes Commercial sensitivity 48(1)(a)(i)

Tekapo Property Group,
January 18 2016

Stage 2 Construction Commercial sensitivity 48(1)(a)(i)
Contract

Summary of Tekapo Commercial sensitivity 48(1)(a)(i)
Development Property

Sales

This resolution is made in reliance on Section 48(1)(a)(i) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act,
which would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting
in public are as follows: Previous minutes Tekapo Property Group, Stage 2 Construction Contract, Summary
of Tekapo Development Property Sales under section 7(2)(b)(ii)

Mayor/ Cr Smith

The property group resumed in open meeting.
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THERE BEING NO FURTHER BUSINESS
THE CHAIRMAN DECLARED THE MEETING CLOSED AT 2:40pm

CHAIRMAN:

DATE:
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