
 

 
 
 

TO THE MAYOR AND COUNCILLORS OF THE 

MACKENZIE DISTRICT COUNCIL 
 
 

Membership of the Finance Committee: 
Cr Graham Smith (Chairman) 

Claire Barlow (Mayor) 
Cr Russell Armstrong 

Cr Murray Cox 
Cr Noel Jackson 
Cr James Leslie 

Cr Evan Williams 
 
 
 

Notice is given of a meeting of the Finance Committee to be 
held on Tuesday, March 16, 2015, following the conclusion of 

the Audit and Risk Committee meeting.  

 
 
VENUE:    Council Chambers, Fairlie. 

 

BUSINESS:   As per agenda attached 
 

 

 
 
 
 

WAYNE BARNETT 
CHIEF EXECUTIVE OFFICER  

1



 

FINANCE COMMITTEE 

Agenda for Tuesday, March 17, 2015  

 

APOLOGIES 
 
 
DECLARATIONS OF INTEREST 
 
VISITOR: Pukaki Airport Board presenting to finance committee at 11.30 
  
 

MINUTES: 
Confirm and adopt as the correct record the minutes of the Finance Committee 
meeting held on February 3, 2015, including such parts as were taken with the 
public excluded. 
 

 
REPORTS: 

1. Financial Activity Report (attached). 
2. Waitaki District Council,A20 Quarterly Report – October-December 

2014 (attached) 
3. Bancorp Quarterly Report (attached) 
4. Request from Councillor Noel Jackson (attached) 

 
 

 
 

    
 
  
ADJOURNMENTS: 
10.30am: Morning Tea. 
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MACKENZIE DISTRICT COUNCIL 
 

MINUTES OF A MEETING OF THE FINANCE COMMITTEE HELD IN 
THE COUNCIL CHAMBERS, FAIRLIE, ON TUESDAY, FEBRUARY 3 

2015, AT 10.28AM 
 
PRESENT: 

Cr Graham Smith (Chairman) 
Claire Barlow (Mayor) 
Cr James Leslie 
Cr Murray Cox 
 

IN ATTENDANCE: 
 Wayne Barnett (Chief Executive Officer) 
 Paul Morris (Finance and Administration Manager)  
 Arlene Goss (Committee Clerk) 
 Julie Jongen (Committee Clerk) 
   
APOLOGIES: 
 
 An apology was received from Cr Noel Jackson, Cr Evan Williams and Cr 

Russell Armstrong. 
James Leslie/Murray Cox 

 
DECLARATIONS OF INTEREST: 
 

There were no declarations of interest.  
 
MINUTES: 
 

Resolved that the minutes of the meeting of the Finance Committee 
held on November 25, 2014, including such parts as were taken with 
the public excluded, be confirmed and adopted as the correct record of 
the meeting. 

Claire Barlow/Murray Cox 
 

SUB-COMMITTEE MINUTES: 
 

Resolved that the minutes of the meeting of the Tekapo Property 
Group meeting held on Januray 20, 2015, including such parts as were 
taken with the public excluded, be received. 

Claire Barlow/Murray Cox 
REPORTS: 
 
FINANCIAL ACTIVITY REPORT TO DECEMBER, 2014: 
 

This is the financial report for council for the financial year to December, 2014.  
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Finance Manager Paul Morris took councillors through the financial report.  
Some of the matters discussed were as follows: 
 
On page 17 under Corporate Services he noted variances in administration 
due to the new Projects and Administration Manager starting. Consultancy 
expenses include the end of year valuation fees, unbudgeted costs of $15,000 
to undertake end of month financial reporting, and recruitment costs with a 
variance of $15,000.  
 
Under water he gave a heads up regarding operational maintenance. We are 
expecting costs in Twizel to be higher than expected due to maintenance on 
the water pumps.  
 
The Mayor asked regarding water account write-offs and an explanation was 
given.  
 
Regarding capital expenditure the costs of the Twizel water upgrade are 
starting to show in the accounts.  
 
Under sewer on page 23, money has been spent on the Twizel land 
purchase.  
 
Under planning the budget is down but this is due to the District Plan Review 
not being done due to an inability to find qualified staff.  
 
An additional building inspector has been employed due to the increase in 
building work.  
 
Regarding vehicles, the deputy rural fire officer’s vehicle is included as it was 
purchased last year.  
 
Under community facilities there has been a change in the way some 
activities are rated for. The Mayor asked why the budget was $7,000 over in 
pensioner housing. This was the rates on pensioner houses that had not been 
budgeted for.  
 
Discussion was held on the cost of the new Twizel public toilets and money 
still to be spent on demolishing the old toilets. There may be a potential land 
sale of the old site.  
 
Under commercial, Paul Morris is concerned with the level of investment 
income. We had budgeted for investment interest rates to rise but they 
haven’t as much as predicted, so there is potentially a gap in rating because 
we use interest and dividends to offset our rates. Discussion was held on the 
extent of the problem. Paul Morris will contact council’s investment advisor to 
discuss this.  
 
Consultancy expenses are $61,000 over budget. This is due to timing 
including legal fees related to land sales at Tekapo.  
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The Old Library Café is now complete. The insurance money has covered the 
re-build and the building is now at 100% of earthquake code. 
 
The chairman said consultancy fees and extra staff are impacting on budgets 
due to the Long Term Plan and other things happening. He thanked Paul 
Morris for his report.  
 
 

Resolved that the report be received. 
Claire Barlow/James Leslie 

 
  

 
LONG TERM PLAN PROJECT 2015-2025: 
 
The chairman expressed annoyance at the number of hours logged by staff on this 
job. He questioned whether council was grossly under-resourced. He questioned 
why staff were not happy to record hours on other matters but happy to record it on 
the Long Term Plan. 
 
The chief executive said the purpose of the report was to illustrate that it is a 
significant process. It would be unhelpful if elected members said it was normal. It is 
a significant load on people and he wanted the members to be aware of it. He said 
he was not asking for extra staff but was wanting to do it internally so it was a 
meaningful document.  
 
The chairman said the work on the Long Term Plan included work that would 
normally be included in an Annual Plan.  
 
Cr Leslie asked if it was possible to spread the process out over a longer time 
period. The chief executive said there are deadlines. He does not think it’s feasible to 
spread it over three years.  
 
The Mayor said larger councils have staff dedicated to the process. Staff here have 
to do normal business at the same time. She likes to have a copy of the hours to 
determine whether this is good value for ratepayers money.  
 
The chief executive said the approach staff have taken to the Long Term Plan is to 
take the legislation and react positively to it. Discussion was held on the work staff 
have already done. The roading staff are going to be under significant pressure.  
 

Resolved that the report be received. 
Graham Smith/Claire Barlow 

 
 

THE CHAIRMAN DECLARED THE MEETING CLOSED AT 11.16AM 
 

 CHAIRMAN:   
 
  DATE:  ____________________________________ 

5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



 

JG: 26/8/2014 A2O Quarterly Performance Report December 2014         [1] 

Waitaki District Council Memorandum 
                                        From      General Manager, Tourism Waitaki     Date 22 January 2014 

  

 

A2O Quarterly Report: 1 October 2014 – 31 December 2014 

 

 

 

Recommendation 

The report be received. 

 

 

Executive Summary 

Track construction continues.  The included summary outlines works as at 29 October 2014, and includes projected work.  Land access negotiations are proceeding for moving 

the trail off-road between Sailor’s Cutting and Duntroon, and tentative plans are currently being drafted and finalized.  Operational developments include expansions of the 

partner program and the continued development of the booking engine, though progress has been much slower on all fronts that we had projected.  We are also finalizing the 

app, which again has taken much longer than expected.  Agreements are being developed with key trail operators, and promotional activity has increased through trade and 

consumer shows and a proposed major event is planned for January 2016.  A review of current performance against the business plan indicates a review of forecasts and 

timing is appropriate. 

 

That review will cover both the scale of ongoing operational commitments, as well as a consideration of the financial model and forecast.  The result will be a modified (if 

required) business plan with recommendations for ongoing promotional activity, expanded revenue streams, updated revenue forecasts, and overall projected maintenance 

requirements.  A draft of this review will be released the first week of March. 

 

 

 

 

38



 

JG: 26/8/2014 A2O Quarterly Performance Report December 2014         [2] 

Construction Overview 
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Operations 

The following table and graphs detail the current operational positions of A2O.  The table reflects only the key organizational indicators of track users, booking engine 

performance, and total partners.  Further breakdown illustrating current versus historical positions of both trail users and official partners then follows in the tables below.  

There is also a variance analysis table on the state of operations relative to the business plan.  

 

Objective Measurement Tool KPI Goal Current Position 

Booking Engine Volume of bookings through 

the engine 

1. Engine established 
2. $22,087 in net revenue 
3. 50% of trail users using booking engine 

We have begun taking bookings through the engine, and have 

established the online payment processing gateway.  We have also 

held training on the booking engine for staff, and are now working 

with operators.  Revenue is slower than expected, though bookings 

are constant. 

Partner Program Total number of partners 200 paid partners by 30 June 2015. Currently 160 partners with the next round to be initiated in 

January.  It is expected we will reach approximately 180 partners by 

30 June 2015. 

Events Coordinate opening and 

special events 

1. Events take place 
2. High attendance by local and national 

dignitaries 
3. Consistent track usage as shown by 

track counts 
4. Total patronage  

We sponsored the Oamaru Rainbow Run, and are currently working 

on a major event to be held in January 2016.  Track counters show 

1985 users from 1 July to 31 August 2014.  
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TOTAL 

129 
146 151 160 154 

NOV-13 MAR-14 JUN-14 SEP-14 NOV-14 

PARTNERS 
Partners 

There has been no change to our Partner program over the last quarter.  We have initiated 

some changes to the program, requiring an update to contracts.  While this work is being 

completed we held off signing new partners  We are now beginning work on resigning all 

official partners under the new program which allows for increased benefits and a tiered 

structure allowing partners to have more or less involvement with the trail depending on the 

nature and size of their business.  
 

 

 

 

 

 

 

 

 

 

 

 

Users by Month
1
 

We are still getting a clear picture of user volumes and timings.  The graph illustrates the steep rise 

in usage through the summer months, and the rapid decline in winter.  We are not yet sure how 

the past season reflects what could or should be expected, but usage numbers for the spring are 

positive.  The number indicated here reflects a total counter recording of just under 22,000 users.  

Taking into account double users (those entering and exiting at the same point), those riding 

multiple sections of the trail and being counted more than once, and that there are a number of 

sections that do not yet, or did not at the time or recording have counters, we estimate the 

quarterly usage figure to be approximately 11,000.  We have placed more counters along the trail 

to give a broader overview of total usage and will be undertaking physical surveys over the summer 

to gain a better picture of the relationship between the counter figures and individual usage.  
 

 

 

                                                           
1 Figures are gross figures based on track counters and may include double-ups. 
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Variation to Business Plan
2
 

The current business plan indicates a number of potential revenue streams.  From the table below it is clear the primary stream of the partner program will exceed 

forecasts.  The booking engine is online, but all indications from volumes coming through are that it will provide a stable source of ongoing revenue over time.  The 

early stages could prove, however, to fall under forecasts.  Retail is underperforming, but this may reflect a difference in how the revenue was expected to be realized 

versus how it is currently being realized.  That said, it may not prove to be a stable revenue stream.  Apps, Events, and Sponsorship are still in final development.  We 

have stayed true to the original business plan, and given current activities and delays in the realization of full returns, we are now evaluating the timing of some 

forecasts. 

 

 

Key Revenue Streams 2013 Budget
3
 2013 Actual

4
 2014 Budget 2014 Actual

5
 Comment 

Trail Utilities 0 0 0 0  

Events 0 0 5,000 0 We are currently sponsoring and receiving revenue for the Oamaru Rainbow Run.  

We are also working on raising sponsorship money for the 2016 multi-sport race.  

This revenue will be realized in the October financial statements. 

Sponsorship 0 0 10,000 0 We are working on sponsors for various aspects of the trail.  Though none have come 

in, we expect sponsors to begin to contribute in the latter half of this financial year. 

Official Partners 12,000 27,996 35,800 23,276 Renewal is currently underway.  With the realization of the full value of the partner 

fees, the projected revenue will surpass forecasts. 

Apps 0 0 2,504 0 The app has yet to go on sale, but is now undergoing full optimization for release 

through the various app stores and should be available to generate revenue by the 

end of the financial year. 

Booking Engine 0 0 22,087
6
 410 Revenue will be realized when services are paid out.  This has begun as of October. 

Merchandise 0 1,770 30,000 35 There is still some consideration being given to how to recognize retail revenue.  The 

figures reported in the business plan are gross sale figures; those reported are the 

profit on sales after the cost of sales has been removed. 

TOTAL 12,000 29,766 105,391 23,721 With the realization of Event and Booking Engine money, as well as the 
projected over-performance in partner fees, the commercial model is on 
track.  Consideration must be given to the recognition of retail revenue; 
this may not be the revenue generating stream originally envisioned.  Also, 
the app has been slow to come online and we are yet to appreciate how it 
will perform. 

 

                                                           
2 Table taken from A2O business Plan document, produced in 2012.  The figures do not include Council contributions, and indicates gross revenue for each stream. 
3 Years are reported as Tourism Waitaki financial years running from 1 July of the year indicated to 30 June the following year.  The figures represent full year projections. 
4 Figures as at 30 June 2014. 
5 Figures as at 31 December 2014. 
6 Represents net commission gain for A2O on bookings, and does not include any operator fees to be paid out. 
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Statement on Financial Position 

The following outlines the financial activity through December 2014.  The capital costs relate to ongoing booking engine development: 

 

 Revenue     $137463 
 Operational Expenses:  ($131757) 
 Capital Expenses:   ($ 37,557) 
 Surplus/(loss):   ($ 31,851) 
 
The shortfall is being met from existing reserves. 
 
Upcoming Activity 
1. Continued expansion of the booking engine; 

2. Attendance at TRENZ; 

3. Tiered partner program will be launched in January 2015; 

4. A series of feedback meetings along the trail for communities and operators is being planned; 

5. New signage along the Tekepo route; 

6. The app should be live for launch by TRENZ 2015. 

 
 
Summary 
We continue the original business course and will initiate a review to highlight any areas for further considerations.  We remain focused on continued development of the 
booking engine, the expansion of the partner program, national and international media coverage, and development of the events and sponsorship revenue streams.  We are 
also assisting with decisions around the expansion of the off-road sections of trail.  The current financial position remains stable, and by the end of December 2014 we will 
have a better appreciation of both the volume of users on the trail and the level of revenue the booking engine will generate from them. 
 

 

 

Jason Gaskill 

General Manager  

Tourism Waitaki 
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Councillor Request from Noel Jackson 

 

To investigate a community facilities rate across the whole district instead of it being levied across the 

town works and services rates as people from other areas in the district also use the facilities and many 

are not subsidising the cost or provision of the service. 

 

Facilities such as  

Halls  

Pools 

Libraries 

Are available and used by ratepayers ourside the towns and many of these facilities are needing 

updating  (wi fi etc to encourage more public usage of these facilities) to make them more attractive to 

the user and also to be up with the current needs of the community. 

For example 

Pools are needing to be a  more attractive venue to encourage people to bring their children to the pool. 

All Halls needing capital works done can be funded by all ratepayers and not just their local 

communities. 

Libraries also need to keep up to date  for IT requirements and electronic books 

This should not be funded by towns works and services rates because there is always pressure to keep 

rates down. 
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