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4.1. Implementing the Strategic Initiatives 

Table  7 - Table  9 provide s the  suggested  pa thway for the  
im plem enta tion  of the  stra tegic in itia tives iden tified  in  Section  3.5. 
Som e  can  be  in itia ted  th rough  agency p lann ing and  p rioritisa tion  
system s as re source  a llows, othe rs m ay need  fu rthe r te sting via  
sta tu tory or legisla tive  p rocesses to  de te rm ine  if and  how they 
happen . The  second  group  requ ire  a  long-te rm  view, bu t th is does 
not m ean  tha t work to  te st and  shape  them  shou ld  not com m ence  
in  the  short te rm . Often , they link to  na tiona l policy in itia tives for 
which  Te  Manahuna  can  take  a  leade rsh ip  role  and  poten tia lly act 
as both  a  p ilot area  to  te st op tions and  an  exem plar region  to  he lp  
gove rnm ent app ly in itia tives na tionwide  when  an  agreed  
approach  is confirm ed . Policy links include  the  following. 

 Decarbonising the New Zealand economy 15 (includ ing the  
tourism  se ctor): Focusing activitie s on  transport system s and  
m obilitie s, and  the  agricu ltu ra l sector  

 Mitigating environmental damage from tourism 16  – 
funded  via  pollu te r/use r pays m echan ism s, with  
recom m endations includ ing grea te r use  of use r-pays 
m echan ism s, be tte r m anagem ent of freedom  cam ping, and  
be tte r in frastructu re  design . 

 Giving back – to nature and people – via Regenerative 
Tourism initiatives 17: With  fu tu re  tourism  deve lopm ent and  
m anagem ent focussed  on  regene ra tive  tourism  tha t 
con tribu te s  to  the  un ique  e ssence , cu ltu re  and  hea lth  of loca l 
com m unitie s and  the ir p laces” as we ll as gene ra ting durab le  
financia l re tu rns to  support fu rthe r regene ra tive  

deve lopm ent”. These  p rincip les a re  em bodied  in  MBIE’s 
Destina tion  Managem ent Guide lines 18 which  p rovide  specific 
gu idance  to  th is p roject. 

 Partnership  with Mana whenua to fulfil the 
requirements of Te Tiriti o Waitang i 19, a s gu idance  to  the  
above , and  enhancem ents to  Māori cu ltu re  and  the  visitor 
expe rience .  

 Climate Change Adaptation 20 : Build ing re silience  to  ou r 
changing clim ate  will m ean we  can  be tte r p rotect our 
com m unitie s, hom es, and  live lihoods. Our na tu ra l and  
cu ltu ra l treasu res a re  a lso a t risk. Adap ta tion  p lann ing is 
e ssen tia l a t na tiona l, regiona l, and  loca l leve ls, and  we  a ll 
have  a  role  to  p lay. 

 

Table 7: Pathways to implement the strategic initiatives  – mana whenua initiatives  

Initiative/Recommendation Actions What Timeframe Budget 

Equal share  (m ana  whenua /wider com m unity) participa tion  in  
fu tu re  Governance  Structu re  for the  de live ry of th is 100-year DMP.  

 Governance  Short te rm  < $50k 

A com m itm ent to  the  core  concep ts of Prote ction , Presence  and  
Pride  for Mana  whenua  in  Te  Manahuna . 

 Presence  Short te rm  To be  scoped  and  
costed  in  fu ture  
stages  

 

Mana whenua  shou ld  have  to  opportun ity to  invest in  the  Te  
Manahuna  econom y m oving forward  and  shou ld  be  given  
opportun itie s and  support to  do so  

 Presence  Short -long 
te rm  

To be  scoped  and  
costed  in  fu ture  
stages  

 

 

15 Inā ia  tonu  ne i: a  low em issions fu tu re  for Aotearoa , NZ Clim ate  Change  Com m ission , 
Wellington , (31 May 2021) and Te  Hau  Māroh i Ki Anam ata  towards A Productive , Susta inable  
And Inclusive  Econom y: Aotearoa  New Zealand 's First Em issions Reduction  Plan , Min istry For 
The  Environm ent Manatū  Mō Te  Taiao, Po  Box 10362, Wellington  6143, New Zealand (Ref 
Me1639), 16 May 2022 

16 Not 100% Pure  – but fou r steps closer to  susta inable  tourism , Parliam en tary com m issione r 
for the  Environm ent, February 2021 
17 We are  Aotearoa , The  Tourism  Futu re s Taskforce , In te rim  Report, MBIE, Wellington  NZ 
Decem ber 2020  
18 Destination  Managem en t Gu ide lines, MBIE, 2020 

19 https:// teara .govt.nz/en /princip les-of-the-treaty-of-waitangi-nga -m atapono-o-te -tiriti 
20 Ref - Clim ate  adaptation  » Clim ate  Change  Com m ission  (clim atecom m ission .govt.nz) 
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Initiative/Recommendation Actions What Timeframe Budget 

Dem onstra te  the  Whare  Wānaka  in  partne rsh ip . It shou ld  be  a  
p rincip le  tha t any approva ls by Governm ent Agencie s giving access 
or use  to  crown land  where  storyte lling is involved  shou ld  require  
Mana  whenua  support and  be  docum ented  in  the  consen ts or 
conce ssions. 

 

 

 
 

 

Story Te lling  Short-m edium  
te rm  

To be  scoped  and  
costed  in  fu ture  
stages  

 

Mana  whenua  shou ld  be  ab le  to  p rovide  gu ided  storyte lling in  Te  
Manahuna . 

 
 

 
 

 

Story 
Te lling/Cultu ra l 
IP 

Short-long 
te rm  

>$1m  

Transla tion  e rrors in  p lace  nam es ge t rectified  as soon  a s p ractica l 
with  the  support of MDC and  Toitū  Te  Whenua /Land  In form ation  
New Zea land  (LINZ) 
Engage  with  the  b roade r work be fore  the  New Zea land  Geograph ic 
Board  Ngā  Pou  Taunaha  o Aotearoa  p rocess. 

 
 
 
 

Place  Nam es  Short te rm  <$1m  

An in te ragency approach  shou ld  be  taken  on  th is p roject for 
iden tified  key site s with in  Te  Manahuna  with  NZTA, DOC, MBIE, 
MDC and  the  Mana  whenua  Rūnanga . Design  p roce ss to  be  m ana  
whenua  led . 

 

 

Pou  Whenua  Short te rm  <$0.5m  

For any m ajor works involving design  e lem ents from  m ana  
whenua , these  are  d iscussed , and  im portance  is p laced  on  design  
e lem ents and  inclusion  of in te rp re ta tion  a t an  appropria te  leve l. 

 
 

Public Rea lm  
Design  

Short-m edium  
te rm  

Est. $1m  

MDC, the  partner Governm ent Agencie s and  the  Te  Manahuna  
Rūnanga  exp lore  an  appropria te  loca tion  and  proce ss to  give  e ffect 
to  specific asp ira tions for a  lea rn ing cen tre , and  othe r m ana  
whenua  specific com m unity needs iden tified . 

 

 

Visitor Journey Short-m edium  
te rm  

Est. $10m  
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Initiative/Recommendation Actions What Timeframe Budget 

Continue  coope ra tive  work with  Mana  whenua  and  MDC to de fine  
those  a reas and  the  p rotection  p roce sse s in  the  District Plan  to  
iden tify wāh i tapu  a reas, and  site s and  iden tify where  m ana  
whenua  approva l on  activity is requ ired . 

 

 

 

Wāhi Tapu  
Site s 

Short te rm  To be  scoped  and  
costed  in  fu ture  
stages  

 

 

Table 8: Overarching infrastructure strategic initiatives  - infrastructure initiatives  

Initiative/Recommendation Action Where Timeframe Budget 

Integrated spatial plan (rural)   

 

 

 

 

 

Regional Short Term (2022 -2031) Est. $0.3m 

Development of view  corridors & 
parking bays to Aoraki/Mount Cook   

 Aoraki/Mount Cook  Short -medium  Term 
(2022-2031) 

<$1.5m 

Additional public toilet facilities 
throughout Te Manahuna.  

 Regional Short Term (2022 -2031) Est. $5m 
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Initiative/Recommendation Action Where Timeframe Budget 

Address fund ing shortfa lls in  
in frastructu re  im plem enta tion  and  
shorten  tim efram es. 

 Regiona l Short Te rm  (2022-2031) >$10m  

Tourism  and  ru ra l com m unity 
in frastructu re . 

 Regiona l Short Te rm  (2022-2031) To be  scoped  
and  costed  in  
fu tu re  stages  
 

Wayfind ing & connectivity.  Regiona l Short-m edium  Te rm  
(2022-2051) 

>$5m  

New expanded  waste  and  sewage  
m anagem ent for Takapō. 

 Takapō  Short Te rm  (2022-2031) To be  scoped  
and  costed  in  
fu tu re  stages  
 

Parking study capacity asse ssm e nt.  Takapō  Short Te rm  (2022-2031) $100k 

Traffic p lann ing and  m anagem ent .  Takapō + Twize l Short Te rm  (2022-2031) <$5m  

Im proved  h ighway signage  to  Twize l  Twize l Short Te rm  (2022-2031) <$100k 

In frastructu re  for m otor 
hom es/cam per vans, cam ping 
gene ra lly 

 

 

 

 

Regiona l Short - Medium  Term  
(2022-2051) 

To be  scoped  
and  costed  in  
fu tu re  stages  
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Initiative/Recommendation Action Where Timeframe Budget 

Worke r accom m odation  for tourism  
and  othe r sectors  

 

 

Regiona l  Short - Medium  Term  
(2022-2051) 

$20m  

Expanded  tra ils and  tracks ne twork  

 

 
 

 

 

 

Regiona l Short – Long Term  (2022 
– 2122) 

>$10m  

Public in frastructu re  im provem ents a t 
Lake  Ruatan iwha . 

 Twize l Medium  Term  (2032-
2051) 

<$20m  

Im prove  pedestrian  sa fe ty and  
acce ssib ility across SH8 to  link Takapō 
village  to  the  com m ercia l cen tre  

 

Takapō village  

 Takapō  Medium  Term  (2032-
2051) 

To be  scoped  
and  costed  in  
fu tu re  stages  
 

Parking for tou rist buses and  m in i 
vans in  Takapō  

 

 

Takapō  Medium  Term  (2032-
2051) 

<$10m  
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Initiative/Recommendation Action Where Timeframe Budget 

In frastructu re  a t Lake  McGregor and  
Lake  Alexandrina  

 

 

Takapō  Medium  Term  (2032-
2051) 

<$10m  

Im proved  pedestrian  connectivity & 
walkab ility 

 Regiona l Medium  Term  (2032-
2051) 

>$20m  

 

The following strategic environmental initiatives do not have a timeframe allocated as they are expected to be actioned over the 100 -year lifespan of this DMP.  

Table 9: Pathways to implement the strategic initiatives – environmental initiatives  

Initiative/ Recommendation Actions Where Budget 

Assessment of transport options 
into Aoraki Mount Cook National 
Park  

 

 

 

Aoraki/ Mount 
Cook 

TBA 
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Initiative/ Recommendation Actions Where Budget 

Best practice Visitor Management 
Solutions (to avoid  negative  
impacts)  

 

 

 

Regiona l 
(where  
requ ired) 

TBA 

Natural quiet settings for the long -
term  

 

 

 

Regiona l  TBA 

Investigate issues and options for 
the long -term future of visitation 
to Aoraki/Mount Cook Village  

 

 

 

 

 

Aoraki/Mount 
Cook 

TBA 



 
 
 

Te  Manahuna  Ki Uta  /  Destina tion  Mackenzie |  How Will We  Ge t The re? 55  

Initiative/ Recommendation Actions Where Budget 

Climate change mitigation and 
adaptation  

 

 

 

Regiona l  TBA 

Identification of macro disruptive 
changes  

 

 

 

 

 

Regiona l  TBA 

Regenerative tourism 
opportunities  

 

 

 

 

Regiona l  TBA 
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4.2. Implementing the “Big Moves” 

While  Mackenzie  District Council is the  guard ian  and  d rive r of Te  Manahuna , its fu tu re  role  will be  one  of ongoing coord ina tion , advocacy, and  support. Im plem enta tion  will require  a  join t approach  in  
partne rsh ip  with  tourism  industry stakeholde rs, gove rnm ent, and  m ana  whenua .  

Table  10 - Table  13 ind ica te s  how the  “Big Moves” (see  Section  3.7) recom m enda tions cou ld  be  im plem ented , a long with  an  ind ica tion  of who cou ld  be  involved . The  ‘Who’ have  been  orde red  a lphabe tica lly 
and  is not an  illustra tion  of who will be  the  p rim ary owner. The  Industry Leade rs Group  will con tinue  to  m ee t regu la rly to  ove rsee  the  im plem enta tion  of the  stra tegy. As p reviously noted , the  recom m ende d  
actions a re  non-exhaustive  and  will con tinua lly be  va lida ted  over tim e . 

 

 

Principle 1 - Protecting our Treasures 

 
Short term:  2022-2031 Medium term:  2032 – 2051 Long term:  2052-2122 

 

Table 10: Implementation Plan – Protecting Our Treasures  

Recommendation Actions Who Timeframe Budget 

Sustainable travel and transport options   Tourism  
Governance  Group , 
DOC, Waka  Kotah i 

Short Te rm   $5.0m  

Whare  Wānaka  (Pou  concep t & 
storyte lling) 

 Mana whenua , 
Tourism  
Governance  Group  

Short Te rm   $100k 

Im prove  the  p rovision  of com m unity 
se rvices  

 MDC Medium  Term   $50k 

 

  



 
 
 

Te  Manahuna  Ki Uta  /  Destina tion  Mackenzie |  How Will We  Ge t The re? 57  

 

Principle 2 - Enduring Partnerships 

 
Short term:  2022-2031 Medium term:  2032 – 2051 Long term:  2052-2122 

 

Table 11: Implementation Plan – Enduring Partnerships  

Recommendation Actions Who Timeframe Indicative 
Costs 

Storytelling via viewpoints/storyboards .  Mana whenua , 
MDC, h istorica l 
groups, DOC 

Short Te rm   $1.0m  

Centra lised  expe rience  hub (booking & 
in form ation  cen tre ). 

 RTO, industry 
opera tors, MDC, 
MBIE 

Medium  Term   $7.0m  

 

 

Principle 3 - Thriving People and Places 

 
Short term:  2022-2031 Medium term:  2032 – 2051 Long term:  2052-2122 

 

Table 12: Implementation Plan – Thriving People and Places  

Recommendation Actions Who Timeframe Indicative 
Costs 

Com m ercia l cen tre  expansion  & upgrades 
for Takapō . 

 MDC, com m ercia l 
p rope rty owners  

Medium  Term  $16.0m  

Stronge r destina tion  link for Fa irlie  to  
som e  of the  su rround ing ski fie lds . 

 MDC, ski fie ld  
opera tors 

Medium  Term  $100k 

New/enhanced  F&B expe riences .  

 

Tourism  
Governance  Group , 
loca l F&B ope ra tors  

Medium  Term  

$250k 
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Principle 4 - A Unique Experience 

 
Short term:  2022-2031 Medium term:  2032 – 2051 Long term:  2052-2122 

 
Table 13: Implementation Plan – A Unique Experience  

Recommendation Actions Who Timeframe Indicative 
Costs 

Destination brand   MDC, Tourism  
Governance  Group  

Short Te rm   $200k 

Diversified  accom m odation  m ix.  Tourism  
Governance  Group , 
accom m odation  
sector ope ra tors 
and  investors  

Short Te rm   $85.0m  

Lake  Takapō on -lake  recrea tiona l 
expe riences . 

 Tourism  
Governance  Group , 
industry ope ra tors  

Short Te rm   $400k 

New ha lf- and  fu ll-day walking 
expe riences . 

 Tourism  
Governance  Group , 
land  holde rs  

Short Te rm   $250k 

Takapō h illside  activity p recinct.  Landholde r, MDC Short Te rm   $7.0m  

Wate r visitor expe rience  hub with  icon ic 
design . 

 Project Propone n t, 
MBIE 

Short Te rm   $30.0m  

Accom m odation  p rope rty (80+ room s & 
confe rencing). 

 Tourism  
Governance  Group , 
accom m odation  
sector ope ra tors 
and  investors 

Medium  Term   $35.0m  

Agri-tourism  & aqua -tourism  expe riences .  MDC, industry 
opera tors 

Medium  Term   $5.0m  

Agri-tourism  showcase  expe rience  cen tre .  Tourism  
Governance  Group , 
MDC, agri tourism  
opera tors 

Medium  Term   $7.0m  



 
 
 

Te  Manahuna  Ki Uta  /  Destina tion  Mackenzie |  How Will We  Ge t The re? 59  

Recommendation Actions Who Timeframe Indicative 
Costs 

Eco-hu ts on  the  edge  of Aoraki/  Mount 
Cook Na tiona l Park. 

 Tourism  
Governance  Group , 
landholde rs  

Medium  Term   $5.0m  

Electric & sola r houseboa ts .  Tourism  
Governance  Group , 
industry ope ra tors 
and  investors  

Medium  Term   $2.5m  

Experiences/a ttractions for you th  and  18-
35-year-olds . 

 MDC, MBIE Medium  Term   $1.5m  

Guided storyte lling and  d igita l app lica tion .  Tourism  
Governance  Group  

Medium  Term   $200k 

Major fish ing & hun ting destina tion  
fe stiva l. 

 RTO, industry 
opera tors 

Medium  Term   $300k 

Max Sm ith  storyte lling expe rience .  MDC, Tourism  
Governance  Group , 
MBIE 

Medium  Term   $1.5m  

Merid ian  & Genesis site s for hydro -
tourism  expe riences . 

 Genesis, Merid ian , 
Tourism  
Governance  Group  

Medium  Term   $1.5m  

New tra ils for accessing Aoraki/Mount 
Cook Nationa l Park. 

 DOC, Tourism  
Governance  Group  

Medium  Term   $450k 

Serie s of seasona l fish ing com pe titions .  RTO, MDC, industry 
opera tors 

Medium  Term   $90k 

Ski touring experiences (packaging & 
profiling). 

 Ski fie ld  ope ra tors, 
RTO 

Medium  Term   $1.0m  

Unique  dark skie s expe riences .  Opera tors, Tourism  
Governance  Group  

Medium  Term   $3.0m  
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Recommendation Actions Who Timeframe Indicative 
Costs 

Visitor a ttraction  and  a  lakeside  
p rom enade  (to  be tte r link Twize l with  Lake  
Ruatan iwha). 

 Tourism  
Governance  Group , 
MDC 

Medium  Term   $10.0m  

Mackenzie  Multi-Day Walk.  Tourism  
Governance  Group , 
land  holde rs  

Long Term   $5.0m  




