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3.1. Vision 

Te Manahuna’s wonder and treasures are restored, protected, and 
thriving – to be loved and valued while sustaining us, our visitors, and 
those who come after us. 

3.2. Guiding principles 

To gu ide  the  de live ry of the  vision , four gu id ing p rincip le s have  been  deve loped . These  unde rp in  TMKU 
and  have  a lso gu ided  the  recom m endations iden tified  (Tab le  1). 

 

Table 1: Guiding Principles  

 

Principle 1 - Protecting 
our Treasures 

 

Principle 2 - Enduring 
Partnerships 

 

Principle 3 - Thriving 
People and Places 

 

Principle 4 - A Unique 
Experience 
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3.3. Visitor Projections 

Figure  7 provides visitor projections for Te  Manahuna  ou t to  2121 (m ore  de ta iled  da ta  are  included  
in  Appendix 5). Projecting visita tion  ove r an  extended pe riod  is cha llenging. While  these  projections 
a ttem pt to  conside r an ticipa ted  trends and  changes, they a re  unab le  to factor in  any fu tu re  m ajor 
m acroeconom ic even ts such  as new pandem ics e tc. They do, however, p rovide  a  p ictu re  of what 
visita tion  cou ld  look like  based  on  h istoric and  curren t trends. They a re  a lso m ode lled  on  
recom m endations in  TMKU be ing adop ted , particu la rly those  focused  on  conve rting day trip  visitors 
to  ove rn igh t visitors. 

The  p rojections dem onstra te  tha t in  the  short te rm , visita tion  is an ticipa ted  to slowly recove r from  
COVID-19 im pacts. The  dom estic m arke t is an ticipa ted  to  rebound  qu icke r because  it has been  less 
im pacted  by COVID-19 borde r closu res than  the  in te rna tiona l m arke t and  because  in te re st in  
dom estic trave l by New Zea lande rs is ve ry strong due  to  unce rta in ty su rround ing borde r closure s. 

The  in te rna tiona l m arke t is p rojected  to  recove r ove r the  m edium  te rm , d riven  la rge ly by the  
Austra lian  m arke t followed , in  tim e , by the  Southeast Asian , Japanese , UK, Europe  and  USA m arke ts. 
The  Chinese  m arke t is un like ly to  recove r to  p re -COVID-19 leve ls because :  

 Tourism  New Zea land  and  New Zea land  tourism  policy gene ra lly is ta rge ting lower volum e , 
h ighe r-yie ld ing tourism  which  m ay have  an  im pact on  the  num ber of la rge r, structu red  tours 
tha t a re  popu la r with  the  Chinese  m arke t; and  

 of hesitancy with in  the  Chinese  m arke t to  trave l as free  independen t trave lle rs  due  to  COVID-19 
borde r closures and  re strictions. 

Over the  pe riod  asse ssed , visita tion  to  Te  Manahuna  is an ticipated  to  grow, reach ing an  e stim ated  
2.5m  visitors by 2121 assum ing tha t growth  can  be  susta inab ly m anaged . Th is growth  is d riven  by: 

 increased  in te re st in  Te Manahuna  due  to  globa l warm ing having a  sign ifican t im pact on  the  
glacie rs (Franz and  Fox Glacie rs in  particu la r) and  the  ab ility for visitors to  access glacie rs from  
TMKU m ore  easily 

 recom m endations p rovided  in  TMKU which  include  enhancem ents to  existing in frastructu re , 
accom m odation , and  a ttractions; im proved  destina tion  m arke ting; and  the  in troduction  of a  
m ore  d ive rse  range  of visitor expe riences; and  

 changes in  the  way visitors trave l, with  tourism  an ticipa ted  to  con tinue  to  sh ift from  a  package d 
m arke t to  free  independen t trave lle rs  who are  m ore  inclined  to  trave l off trad itiona l tourism  
rou te s. 

Figure 7: Te Manahuna Visitor Projections  to 2121  

 (historic data is annual growth, forecast data is shown in 10 year projections)  
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3.4. The Scenarios 

3.4.1. The scenarios assessed 

Using the  re su lts of the  com m unity, industry, m ana  whenua , agency and  p revious 
stud ie s, the  p roject team  deve loped  th ree  fu tu re  scenarios for Te  Manahuna  for 
eva lua tion . These  were  then  scored  by the  p roject team , partne r agencie s, m ana  
whenua  and  othe r stakeholde rs, based  on  the ir a lignm ent to  the  vision  and  
p rincip le s , to  iden tify the  p re fe rred  scenario  to  be  adop ted  for TMKU.  

 Scenario 1: Status Quo – plus. The first scenario was a ‘demand driven’ scenario 
that represents  life as it was pre -COVID-19, but one which is more mindful of 
avoiding sustainability issues and peak seasonal pinch points. This  scenario 
retains issues of uncertain, uneven demand, with development largely 
initiated by public sector initiatives . 

 Scenario 2: Growth. This scenario is more ambitious and sees demand rebound 
and private investment follow. Sustainability principles are widely accepted 
and there is greater ce rtainty post -2030 with consistent demand. 
Developments are initiated through a partnership approach between the 
public and private sector s. 

 Scenario 3: Aspirational. This scenario sees a strong return of visitors but with a 
focus on higher -value visitors. The adoption of this scenario would see Te 
Manahuna  becom e  an  exem plar of regene ra tive  tourism 6, with  m ana  whenua  
and  pakeha  storie s woven  toge the r. It wou ld  involve  increasing the  length  of 
stay opportun itie s and  appea ling to  a  b roade r m arke t with  a  focus on  visitor 
expe rience  and  susta inab le  p ractices. Th is scenario  a lso sees the  earlie r 
activa tion  of p rojects leve raged  by pub lic sector fund ing strongly linked  to  
p riva te  sector investm ent in itia tives and  the  deve lopm ent of key 
in frastructu re  ahead  of tim e .  

Ultim ate ly, the  scenario  se lected  to  gu ide  the  deve lopm ent of TMKU was Scena rio  
3.7  

3.4.2. The Preferred Scenario – Scenario 3 

Figure  8 provides a  sum m ary of the  p re fe rred  scenario  and  its asp ira tions. De ta il on  each  e lem ent in  the  p re fe rred  
scenario  is included  in  Append ix 6. 

Figure 8: The preferred scenario  

 

 

6 Regene rative  tou rism  is be ing em braced  in  New Zealand a t it  seeks to  re -fram e  its tou rism  offe ring. In  short it  
encourages and  facilita te s visitors to  ‘give  back’ to  the  p laces they visit by d irect and  indirect engagem ent in  
environm enta l and  socia l in itia tives . 

7 The  scenarios, the ir im plica tions, and  abilitie s to  be  activated  were  d iscussed  and  debated by the  Working Group and the  Gove rnance  Group. It was unan im ously agreed  
that an  asp ira tiona l approach  was needed to  de live r the  ou tcom es and  changes wh ich  stakeholde rs wanted  to see , especia lly noting that the  DMP has a  100 year 
tim efram e .  
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3.5. Strategic Initiatives 

 

The  following ou tlines  specific in itia tives which  have  app lica tion  
across Te  Manahuna , and which  a re  recogn ised  as m ajor d rivers 
to  de live r on  the  p rincip le s iden tified  for TMKU. They have  been  
separa ted  from  the  list of specific p rojects  (Section  3.5), a s fo r 
m any, they a re  ye t to  be  fu lly form alised  in to  p rojects and  fund ing 
is going to  be  requ ired  from  governm ent source s  tha t will enab le  
the ir activa tion .  

Most of these  in itia tives a re  un like ly to  gene ra te  a  com m e rcia l 
re tu rn , so  p rivate  investm ent  to activa te  these  is like ly to  be  
cha llenging to  secure . However, these  in itia tives a re  recogn ised  a s 
im portan t drive rs  to  he lp  offe r a  m ore  susta inab le  and , a t tim es, 
in te re sting visitor expe rience , which  m ay assist in  leve raging 
p riva te  sector investm ent in to  various p rojects. 

These  in itia tives re la te  specifica lly to: 

 mana whenua partnership  and aspirations for delivery ; 
 infrastructure gaps  that  need to be addressed over time ; 

and  
 environmental initiatives  that  are important  to protect the 

special values  of the place , deliver  a sustainable visitor 
experience and support the ongoing viability of local 
communities . 

The Implementation of the majority of these is founded on actions 
within public sector entities (e.g., DOC, NZTA and TLAs), albeit with 
strong p rivate sector engagement and support.  The individual 
initiatives will take some time to develop as they require  feasibility 
testing and fully costed business cases before they can  garner 
resources to activate them.  Some may require statutory or 
legislative change before they could be implemented, and many 
will require effective collaboration and partnership.  A number sit 
within broader debates about national priorities, co -governance 
and co -management and legislative change s.  

Notwithstanding, ea ch of these provide clear compass bearings 
for both short - and long -term actions, as they attend to the 
foundation elements in destination development and 
management.  

Importantly they speak directly to the vision and first 
principle of ‘Protecting Our Treasures’, and indirectly 
to ‘A Unique Experience’, ‘Enduring Partnerships’, 
‘Thriving People and Places’.  

A critical area that needs to be addressed is how the se various 
initiatives could be  funded. Initial research and analysis indicate 
the following as possible pathways for funding.  

 User pays model s: ▪ Introduction of user -pays models, and 
potentially differential pricing for domestic visitors, which 
could range from a levy on all visitors, to a fee (or additional 
fee) for using various services, infrast ructure, transport, or 
experiences.   

 A higher International Visitor Levy (IVL) : Seeking funding 
for specific initiatives that meet the criteria for the IVL, as 
tourism numbers increase, and the fund is replenished.   

 Grant funding:  Applying for specific gr ants from programs 
in Central Government that  are for environmental 
improvements, rather than tourism per se . 

 Business and tourism operator fees : Taxes or fees that 
businesses would pass on to visitors, e.g., tourism operators 
or accommodation providers.  

 Direct contributions from visitors  to environmental 
projects, ranging from donations to actions ( see Appendix 7 ). 

Sealy Tarns track  in Aoraki Mt Cook National Par k, 123RF 
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3.5.1. Mana whenua initiatives  

MBIE’s destina tion  m anagem ent gu ide lines 8 draw a tten tion  to  the  specia l role  of m ana  whenua  in  DMPs. The  m ana  whenua  work stream , incorpora ting Arowhenua , Waihao, and  Moeraki Rūnanga , has 
provided  a  se t of recom m endations to  give  a  voice  to  m ana  whenua  h istory and  asp ira tions 9 - see  Table  2. Th is DMP sum m arise s the  m ana whenua  Voice  and  Physica l Manife sta tion  Docum ent (Version  7), 
which  has been  deve loped in  partne rsh ip  with  m ana  whenua . This docum ent shou ld  be  re fe renced  to  support the  feasib ility and  deve lopm ent of the  concep ts re fe rred  to  in  th is DMP. 

These  in  tu rn  a re  se t aga inst each  of th ree  core  concep ts . 

 Mana whenua  be ing equa l partne rs in  any gove rnance  structu re . 
 That Te  Manahuna  is recogn ised  as a  Wāhi Taoka  – a  specia l and  treasured  p lace  (con ta in ing num erous sacred  site s - Wāh i Tapu). 
 Whare  Wānaka  (a  sacred  p lace  for lea rn ing) is an  ove rarch ing concep t for the  p rom otion  of Māori voice  and  p resence  – and an  e ssen tia l fram ework for narra ting site s, journeys, and  expe rience s for a ll 

(see  Figure  9). 
 

Table 2: Overarching mana whenua strategic initiatives  

Initiative/Recommendation Description Category 

Equal share (mana whenua /wider community) participation in future Governance 
Structure for the delivery of this 100 -year DMP.  

 Governance  

A commitment to the core concepts of Protection, Presence and Pride for Mana 
whenua in Te Manahuna.  

 Presence 

Mana whenua should have to opportunity to invest in the Te Manahuna economy 
moving forward and should be given opportunities and support to do so  

 Presence 

Demonstrate the Whare Wānaka in partnership . It shou ld  be  a  p rincip le  tha t any 
approva ls by Governm ent Agencie s giving access or use  to  crown  land  where  
storyte lling is  involved  shou ld  include  m ana  whenua  support. Mana  whenua  support 
shou ld  be  docum ented  as a  requ irem ent in  the  consen ts or concessions. 

 
 

 
 

 

Story Te lling  

As a  m atte r of course  m ana  whenua  shou ld  be  ab le  to  p rovide  gu ided  storyte lling in  
Te  Manahuna . 

 
 

 
 

Story 
Te lling/Cultu ra l 
IP 

 

8 https://www.m bie .govt.nz/im m igra tion -and -tourism /tou rism /tou rism -projects/destination -m anagem ent-gu ide lines/  
9 NAIA and EQMade  ‘Mana  whenua Voice  and  Physica l Man ifestation’ report to  DMP governance  and  working groups. Decem ber 2021 



 
 

Te  Manahuna  Ki Uta  /  Destina tion  Mackenzie |  Te  Manahuna  Tom orrow 25  

Initiative/Recommendation Description Category 

 

Transla tion  e rrors in  p lace  nam es ge t rectified  as soon  a s p ractica l with  the  support 
of MDC and  Toitū  Te  Whenua /Land  In form ation  New Zea land  (LINZ) 
Engage  with  the  b roade r work be fore  the  New Zea land  Geograph ic Board  Ngā  Pou  
Taunaha  o Aotearoa  p rocess. 

 
 
 
 

Place  Nam es  

An in te ragency approach  shou ld  be  taken  on  th is p roject for iden tified  key site s 
with in  Te  Manahuna  with  NZTA, DOC, MBIE, MDC and  the  Mana  whenua  Rūnanga . 
Design  p rocess to  be  m ana  whenua  led . 

 
 

Pou  Whenua  

For any m ajor works involving design  e lem ents from  m ana  whe nua , these  a re  
discussed , and  im portance  is p laced  on  design  e lem ents and  inclusion  of 
in te rp re ta tion  a t an  appropria te  leve l. 

 
 

Public Rea lm  
Design  

MDC, the  partner Governm ent Agencie s and  the  Te  Manahuna  Rūnanga  exp lore  an  
appropria te  loca tion  and  p rocess to  give  e ffect to  specific asp ira tions for a  lea rn ing 
cen tre , and  other m ana  whenua  specific com m unity needs iden tified . 

 
 

Visitor Journey 

Continue  coope ra tive  work with  Mana  whenua  and  MDC to de fine  those  a reas and  
the  p rotection  p roce sse s in  the  District Plan  to  iden tify wāh i tapu  a reas, and  sites 
and  iden tify where  m ana  whenua  approva l on  activity is requ ired . 

 

 
 

Wāhi Tapu  
Site s 
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Figure 9: Whare Wānaka  
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3.5.2. Infrastructure Initiatives  

Table  3 outlines the  in frastructu re  in itia tives  tha t have  been  iden tified  as part of TMKU, bu t which  
a re  not included  in  the  p roject recom m endations m atrix (Section  3.5) because  they a re  core  “bu ild ing 
b lock” e lem ents requ ired  to leverage  p riva te  sector investm ent. If these  in frastructu re  e lem ents can  
be  de live red  on  a  tim e ly basis, they will he lp  ensure  tha t p riva te  sector p rojects can  be  leve raged  in  
a  rea listic tim efram e .  

These  in itia tives  a lso h igh ligh t a reas where  policy cla rity and  enab ling actions can  reduce  investm ent 
risk for the  p riva te  sector investors and  advance  susta inab le  tourism  deve lopm ent. This will he lp  
ensure  tha t p riva te  sector p rojects can  be  leve raged  with in  a  rea listic tim efram e .  

Im plem enting m ost of these  in itia tives will requ ire  securing fund ing from  various gove rnm ent 
fund ing p rogram s , Centra l gove rnm ent Departm en ta l vote  budge ts specifica lly for d iffe ren t 
gove rnm ent agencie s, via  funding secured  by MDC, and /or via  form s of use r-pays m ode ls. 

In frastructu re  and  access to  environm enta l re sources a re  e ssen tia l e lem ents in  destina tion  
m anagem ent and  bu ild ing a  susta inab le  visitor econom y going forward . Since  2017, The  World  
Econom ic Forum  has included  various e lem ents of in fra structu re  as one  of the  core  com ponen ts of 
the ir destina tion  com pe titive  index: “in frastructu re  … plays a  vita l role  in  trave l and  tourism  
com pe titiveness, se rving as the  a rte rie s of the  industry.10 

To assist the  tourism  sector, Ko Tā tou  LGNZ has iden tified  “pub lic in frastructu re” as part of its recen tly 
re leased  30-year stra tegy which  conside rs the  “long-te rm  issues [New Zea land’s] in frastructu re  is 
facing - includ ing clim ate  change , popu la tion  growth  and  changing technology”. 11  This public 
in frastructu re 12 is typ ica lly funded by the  governm ent (p rim arily loca l gove rnm ent bu t som etim es by 
or in  partne rsh ip  with  Cen tra l Governm ent).  

Specific in frastructu re  in itia tives  iden tified  as part of TMKU are  sum m arised  in  Tab le  3 (note : where  
specific tou rism  project in itia tives can  be  m one tised  or have  a  com m ercia l e lem ent, these  have  been  
iden tified  in  the  fu ll tourism  deve lopm ent p roject list in  Section  3.5).  

As these  a re  in frastructu re  requ irem ents tha t cu t across short-, m edium - and  longe r-te rm  pe riods, 
fund ing op tions a re  not identified  as op tions will change  ove r tim e  and  as in frastructu re  
requ irem ents and  p rioritie s change  as we ll. 

  

  

 

10 https://www.weforum.org/agenda/2019/09/why -infrastructure -is-crucial -to -tourism -growth -and-competitiveness/  
11 https://www.lgnz.co.n z/assets/PDFs/NZ-infrastructure -strategy.pdf  
12 Which can include which includes car parks, potable water supply, wastewater delivery and management, storm water, public toilets, 
footpaths, public information (digital and in person), access ways and urban p ublic spaces’, public roads, public transport, cycleways, conference 

and multipurpose community use facilities, cruise facilities, freedom camping facilities, and recreation and sport facilities . They also include 
“mixed use” infrastructure where tourism d emand impacts local residents and communities, who also typically use the infrastructure and a more 
specific “local tourism infrastructure” that supports tourism activity and is important to the visitor experience at individu al locations.  

Takapō, Miles Holden  
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Table 3: Overarching infrastructure strategic initiatives  

Initiative/Recommendation Description Area (and environs) Category Timeframe 

Integrated spatial plan (rural)  An ‘Integrated Spatial Plan (Rural)’ that encompasses the entire Mackenzie district  is required  
to provide landscape protection while identifying  areas for tourism and recreational amenity 
and providing greater certainty to investors. The plan will need to set out pragmatic ways to 
protect the expansive landscapes and viewing corridors of Te Manahuna.  

Options for funding landscape protection will need to be considered which could focus on a 
user pays model with all relevant parties who impact the environment being contributors  

A focus on clustering tourism activities is created to support better management of rural 
lands and to redu ce the risk of negative effects . Infrastructure support needs to be provided 
to act as a catalyst to encourage and support private sector investment  

The intent of this integrated spatial plan for TMKU includes helping to create workable 
planning mechanism s within the current and future legislative framework to help activate 
private sector investment in rural areas of the region and to provide greater certainty for 
investors and developers of tourism product s.  The outcomes will enable Mackenzie District 
Council, its residents, and ratepayers, to support appropriate forms of tourism development, 
based on an assessment of locations and natural processes and features, ensuring Council’s 
responsibilities under various pieces of resource management legislation a nd government 
policy are met.  

Regional Infrastructure  Short Term (2022 -2031) 

Development of view  corridors 
& parking bays to 
Aoraki/Mount Cook  

To improve the visitor amenity , visitor safety  and overall experience . Aoraki/Mount 
Cook 

Urban 
Enhancements  

Short Term (2022 -2031) 

Additional public toilet facilities 
throughout Te Manahuna  

Additional public toilet facilities throughout Te Manahuna  and with applying green 
technology for the best biodiversity outcomes.  

Regional Infrastructure  Short Term (2022-2031) 

Address funding shortfalls in 
infrastructure implementation 
and shorten timeframes  

Address funding shortfalls in infrastructure implementation and shorten timeframes , 
especially for critical urban centre infrastructure in Takapō, Twizel and Fa irlie  and  re la ting to  
waste  m anagem ent, potab le  wate r, and  sewerageage  system s. 

Regiona l In frastructu re  Short Te rm  (2022-2031) 

Tourism  and  ru ra l com m unity 
in frastructu re  

Includ ing wate r, waste wate r, road , b roadband , and  power capacity im provem ents to  be tte r 
m atch  com m unity and  visitor dem and  leve ls. 

Regiona l In frastructu re  Short Te rm  (2022-2031) 

Wayfind ing & connectivity. To encourage  visitor d ispe rsa l and  im proved  journey m apping for se lf-drive  circu its, cycle  
touring and  walking tours, and  sp read ing of visitor econom y bene fits m ore  wide ly. To 
support th is, The  DMP supports the  deve lopm ent of p roduct to  expand  the  cycle  tra ils 
ne twork a s ou tlined  in  the  MDC Parks and  Tra ils Stra tegy. 

 

Regiona l In frastructu re  Short Te rm  (2022-2031) 

New expanded  waste  and  
sewerageage  m anagem ent for 
Takapō. 

Deve lopm ent of new/expanded  waste  and  sewerageage  m anagem ent for Takapō 
specifica lly as cu rren t dem and  is exceed ing supply capab ility a t tim es, and  in troduction  of 
best p ractice  green  technology susta inab le  op tions. 

Takapō  In frastructu re  Short Te rm  (2022-2031) 
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Initiative/Recommendation Description Area (and environs) Category Timeframe 

Parking study capacity 
asse ssm ent 

Undertake  a  parking study to  re loca te  ca r parking and  expand  capacity to  be tte r m ee t peak 
pe riods. Like ly to  requ ire  re -a lignm ent of road  ne twork in  Takapō  com m ercia l cen tre . 

Takapō  In frastructu re  Short Te rm  (2022-2031) 

Traffic p lann ing and  
m anagem ent  

In troduce  tra ffic p lann ing and  m anagem ent im provem ents to  enhance  pedestrian  sa fe ty 
and  im prove  pedestrian  m ovem ents in  town cen tre s . 

Takapō + Twize l In frastructu re  Short Te rm  (2022-2031) 

Im proved  h ighway signage  to  
Twize l 

Deve lop  im proved  highway signage  to  Twize l to  encourage  passing tra ffic to  pu ll in to  the  
townsh ip  to  stop  and  visit a s the  townsh ip  is off the  h ighway and  too easy to  bypass . 

Twize l In frastructu re  Short Te rm  (2022-2031) 

Deve lopm ent of view corridors 
& parking bays to  Aoraki 
Mount Cook 

To im prove  the  visitor am enity, visitor sa fe ty and  ove ra ll expe rience . Aoraki Mount 
Cook 

Urban  
Enhancem ents 

Short Te rm  (2022-2031) 

In frastructu re  for m otor 
hom es/cam per vans, cam ping 
gene ra lly 

Managem ent of cam ping is com plica ted  by the  apparen t ava ilab ility of open  space  in  the  
District, a  pa tchwork of land  tenure , and  inconsisten t tools and  re source s am ongst land  
m anage rs to  re spond  to  changing visitor behaviour. In  the  past, th is has re su lted  in  im pacts 
on  the  environm ent, com m unitie s, and  the  visitor expe rience .  

Responsib le  cam ping needs to  occu r, and  a  use r pays m ode l shou ld  be  im plem ented  to 
recove r costs. Com pe titive  neu tra lity shou ld  a lso not d isadvan tage  com m ercia l ca ravan  park 
ope ra tors who a re  trying to  gene ra te  econom ic bene fits for Te  Manahuna , includ ing loca l 
em ploym ent. 

To support h ighe r environm enta l standards, address issues of ongoing m ain tenance  costs 
for cam psite s, and  im prove  the  expe rience  for visitors and  the  com m unity, agencie s and  
stakeholde rs will need  to  collabora te  on  an  in tegra ted  approach  to  the  m anagem ent of 
cam ping. Th is work shou ld  conside r the  op tim um  supp ly and  d istribu tion  of ded ica ted  a reas 
for d iffe ren t types of cam ping, advocacy and  e nforcem ent activity, and  d iffe ren t charging 
m ode ls .  

To support h ighe r environm enta l standards and  address issues of ongoing m ain tenance  
costs for cam ping and  caravann ing site s, im proved  ded ica ted  a reas a re  suggested  for Te  
Manahuna , with  cost re cove ry via  a  use r-pays m ode l. Site s for ca ravan  and  cam ping shou ld  
be  caravan  and  cam ping holiday parks ope ra ted  by com m ercia l ope ra tors, o r on  designa ted  
caravan  and  cam ping a reas m anaged  by DOC.  

Freedom  cam ping site s shou ld  be  gradua lly phased  ou t and /or use r-pays syste m s in troduced  
to  a llow for cost recove ry to  occu r. Far h ighe r environm enta l m anagem ent standards need  to  
be  in troduced  and  ra te  paye rs and  the  gene ra l taxpaye r shou ld  not be  requ ired  to  subsid ise  
those  visiting and  staying for free , as cu rren tly. It shou ld  be  noted  tha t DOC holds a  con tra ry 
view and  is not in  favour of phasing ou t freedom  cam ping. 

 

Regiona l In frastructu re  Short - Medium  Term  
(2022-2051) 
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Initiative/Recommendation Description Area (and environs) Category Timeframe 

Worke r accom m odation  for 
tourism  and  othe r sectors  

To active ly encourage  m ore  worke rs for the  tourism  and  hosp ita lity sector specifica lly a long 
with  othe r industry se ctors gene ra lly, specific worke r accom m odation  un its a re  p roposed  for 
Twize l, Takapo and  Fa irlie . In  m ore  rem ote  loca tions such  as the  ski fie lds, onsite  worke r 
accom m odation  is like ly to  be  needed to  avoid  da ily com m utes away from  ski fie lds for 
accom m odation .  

A m ode l to he lp  fund th is requ irem ent is be ing deve loped to  support the  ongoing need  for 
worke r accom m odation  and  the  growth  in  th is need  ove r the  fu ll length  of th is DMP bu t m ost 
e specia lly for the  next 30-year pe riod . Th is is a lso seen  as a  key requ irem ent to  support 
a ttracting m ore  worke rs to  the  region  noting tha t the  absence  of adequa te  sta ff for the  sector 
is expected  to  be  p reva len t for seve ra l years due  to  globa l sta ffing p ressure s and  lack of 
adequa te  supply. 

Regiona l  in frastructu re  Short - Medium  Term  
(2022-2051) 

Expanded  tra ils and  tracks 
ne twork 

Plan  for and  deve lop  various tra il and  track ne tworks to  offe r separa te  rou te s for m ounta in  
b ike rs, h ike rs, and  tra il runne rs. Som e  individual tra il p rojects a re  noted  separa te ly with in  the  
p roject list.  

As a  b roade r ove rarch ing in itia tive , is the  need  to  crea te  a  regiona l wide  se ries of tra ils to  
support cu rren t and  fu tu re  n iche  activity dem and  includ ing linking site s of in te re st, ensuring 
a ll leve ls of d ifficu lty can  be  ca te red  for, to  offe r d iffe ren t tra il and  track lengths so m ulti-day 
op tions and  day op tions, and  iden tify and  support new seasona l p roducts which  m ay include  
lake  kayaking, m ounta in  b iking and /or h iking as part of gu ided  expe riences. The  region  has 
m any opportun itie s on  p riva te  land  as we ll as pub lic lands to  be  conside red . 

Regiona l In frastructu re  Short – Long Term  (2022 – 
2122) 

Public in frastructu re  
im provem ents a t Lake  
Ruatan iwha  

Public in frastructu re  im provem ents a re  needed to  encourage  a  stronge r u rban  connection  to  
the  lake  edge  and  h ighe r u rban  design  scape  standards. Th is cou ld  include  a  pedestrian  
p rom enade  a long the  lake  edge , public sea ting and  ligh ting, landscap ing, a  clear separa tion  
from  veh icle  m ovem ents (so pedestrian  needs dom ina te ), the  deve lopm ent of an  a ttractive  
u rban  edge  to  encourage  re ta il and  hosp ita lity venues, and  strong connectivity via  cycleways 
and  walking tra ils back to  Twize l town cen tre . 

Twize l In frastructu re  Medium  Term  (2032-2051) 

SH8 Pedestrian  Managem ent 
Plan   

To link Takapō village  to  the  com m ercia l cen tre  and  im prove  pedestrian  sa fe ty to  encourage  
le ss use  of p riva te  veh icle  m ovem ents across SH8. 

Takapō  In frastructu re  Medium  Term  (2032-2051) 

Parking for tou rist buses and  
m in i vans in  Takapō  

Parking for tourist buses and  m in i vans in  town, to  avoid  parking on  the  lake  edge  and /or too 
close  to  the  Church  of the  Good  Shepherd  on  the  Lake  Takapō  fore shore . Drop -off a reas are  
requ ired  while  longe r-te rm  parking shou ld  idea lly be  off-site , so  pedestrian  m ovem ents 
dom ina te , not veh icle s  

Takapō  In frastructu re  Medium  Term  (2032-2051) 
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Initiative/Recommendation Description Area (and environs) Category Timeframe 

In frastructu re  a t Lake  
McGregor and  Lake  
Alexandrina  

Noting tha t these  a re  h igh ly a ttractive  lake  environs with  the  poten tia l for sm all-sca le  and  
gradua l deve lopm ent of walking tra ils a round  the  lakes and  environs. Th is a rea  has the  
poten tia l, ove r tim e , to  becom e  an  im portan t visitor node , bu t where  visitor num bers a re  ab le  
to  be  care fu lly con trolled  and  m anaged  to  protect the  wild life  and  com m unity va lues , 
poten tia lly be  capped a t da ily lim its, akin  to  best practice  ca rrying capacity leve ls so  the  care fu l 
ba lance  be tween  loca ls and  visitors is not exceeded , and  the  environm ent is ab le  to  be  be tte r 
m ain ta ined  for the  fu tu re . 

Takapō  In frastructu re  Medium  Term  (2032-2051) 

Im proved  pedestrian  
connectivity & walkab ility 

Most areas in  urban  cen tre s a re  dom ina ted  by veh icle  m ovem ents ove r pedestrian  needs. 
Th is em phasis shou ld  be  reve rsed  to  active ly encourage  m ore  cycling and  walking activitie s 
and  to  m ake  a ll a reas m ore  pedestrian -friend ly e specia lly for those  with  young ch ild ren , those  
with  d isab ilitie s and  those  olde r re siden ts and  visitors.  

Regiona l In frastructu re  Medium  Term  (2032-2051) 
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3.5.3. Environmental Initiatives  

As with  the  in frastructu re  in itia tives m entioned  above , the  
following environm enta l in itia tives  (Tab le  4) a re  e ssen tia l for the  
de live ry of TMKU’s vision  and  gu id ing p rincip les and  shou ld  be  
trea ted  as a  core  unde rp inn ing to  guide  the  susta inab le  
deve lopm ent of Te  Manahuna’s visitor econom y ove r the  next 100 
years. Fundam enta lly, a ll p rojects p roposed  in  th is p lan  need  to  
be  designed , im plem ented , and  ope ra ted  to  be  cu ltu ra lly and  
environm enta lly susta inab le . 

Severa l of these  in itia tives re la te  specifica lly to  Aoraki/Mount Cook 
Nationa l Park and  a re  p re sen ted  he re  to  re flect the  im portance  of 
find ing sho rt-, m ed ium - and  longe r-te rm  solu tions for 
susta inab ility and  regene ra tive  tourism  deve lopm ent. 
Aoraki/Mount Cook Nationa l Park is a  m ajor icon ic destina tion  for 
New Zea land . As a  re su lt, what is even tua lly deve loped  in  the  park 
will have  a  significan t im pact on  visitor flows, m arke t dem and, 
length  of stay and  visitor spending with in  Te  Manahuna .  

The  partne rsh ip  agreem ent be tween  m ana  whenua  and  DOC for 
the  fu tu re  m anagem ent of Aoraki/Mount Cook Nationa l Park m ay 
take  som e  tim e  to  deve lop . It is not the  role  of TMKU to p re -

de te rm ine  ou tcom es of partne rsh ip  or sta tu tory p rocesses. Th is 
is work tha t needs to  p rogress to  support som e  in itia tives in  Table  
4. The  poten tia l tim efram e  for de te rm ina tion  of activa tions to  
address these  e nvironm enta l in itia tives will like ly take  som e  tim e  
to  ge t re source d  to  activa te  them . However, it is im portan t tha t 
TMKU does not becom e  im peded .  

It a lso needs to  be  noted  tha t the re  a re  som e  p rojects with in  the  
p roject recom m endations m atrix (see  Section  3.5) tha t include  
environm enta l e lem ents, bu t which  a re  re ta ined  with in  the  m atrix 
because  they con ta in  com m ercia l com ponen ts and  thus offe r a  
m echan ism  for cove ring the ir costs. 

Table 4: Overarching environmental strategic initiatives  

Initiative/ Recommendation Description Area (and environs) Category 

Assessment of transport 
options into Aoraki Mount 
Cook National Park  

Transport presents a key opportunity to improve the visitor experience in the Park while managing the potential for impacts o n 
cultural values and the natural env ironment.  The determination of what is desired for improving transport options into 
Aoraki/Mount Cook rests with DOC and its partnership with N gāi Tahu/m ana  whenua , which  is still be ing deve loped , and  the  
Park p lann ing proce ss. Th is in itia tive  is p re sen ted  now not with  the  in ten t of he lp ing to  de te rm ine  a  p re fe rred  ou tcom e , bu t 
ra the r, to  re flect the  im portance  of th is for Te  Manahuna . 

Options tha t cou ld  be  conside red  m ay include  a  park and  ride  facility possib ly on  SH8 near Twize l, to  he lp  reduce  peak season  
priva te  vehicle  congestion  with in  the  Mount Cook Village , or possib ly a t Glen tanne r, or othe r site s ye t to  be  iden tified . Looking 
longe r-te rm , othe r op tions tha t m igh t offe r a lte rna tives m ay include  som e  type  of peop le  m over (a  ra il-based  expe rience  – 
m onora il, hydrogen , or e lectric-powered  buses) or crea ting a  p riva te  veh icle  en try m ode l in to  the  park where  on ly e lectric, 
hydrogen , and  othe r form s of re newable  ene rgy veh icle s can  en te r. Many possib le  solu tions to  m anaging transport in to  the  Park 
origina te  in  the  wide r District and  the re fore  need  to  be  conside red  and  in tegra ted  with  othe r workstream s re su lting from  th is 
p lan . 

Aoraki/Mount Cook Susta inab ility 
and  
Regene ra tive  
Tourism  
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Initiative/ Recommendation Description Area (and environs) Category 

Best practice Visitor 
Management Solutions (to 
avoid  negative  impacts)  

 

Pre-COVID large numbers of people visited the district  during peak periods, resulting in congestion on key tracks and at popular 
locations such as the Church of the Good Shepherd, the start of the Hooker Valley Track, and various campsites. Infr astructure, 
including toilets and carparks, was put under pressure. The increased popularity of informal camping in vehicles led to many 
more people spending time in places that were not set up to cope. All these effects led to impacts, some compounding, o n 
cultural values, the environment (including wildlife and ecosystems), and local communities, as well as diminishing the quali ty of 
the visitor experience. We need to investigate and implement best practice visitor management solutions to avoid future 
imp acts, particularly once international visitor numbers start to come back to Te Manahuna.  

Options that could be investigated include: actively encouraging overnight stays in the District, including the National Park , to 
encourage  a far better quality visit or experience; trying to spread visitation throughout the day, and avoiding the current trend 
of higher numbers from 10 am – midday especially;   creating additional trails, places of interest and other experiences so visitors 
can be encouraged to stay long er (over 2 days or more) and visit more of the District, and determination of maximum daily 
numbers for experiences under pressure to ensure a quality visitor experience and to help protect and sustain the environment . 

Regional Sustainability 
and 
Regenerat ive 
Tourism  

Natural quiet settings for 
the long -term  

 

The natural quiet that can be experienced in many parts of the District is a hallmark of its appeal. Different natural quiet settings 
are needed for different locations within the Mackenzie District de pending on the role they play and the noise pressures on that 
location . The introduction of ‘unnatural’ (human -caused) sounds from powered aircraft – including overflights, watercraft, 
vehicles, and other human activities – affects the naturalness of the s oundscape. Noise can reduce the benefits people receive 
from being in a tranquil natural environment. It is noted that some visitor experiences are also enabled through motorised 
vehicles. 

Understanding the longer -term noise policy will be important . Future  options could include  electric aircraft and other low -noise 
options  which need to be considered  in the long term.  The potential for designated aircraft corridors so their visual presence is 
tightly controlled and noise is noted .  

Regional Policy and 
Governance  

Investigate issues and 
options for the long -term 
future of  visitation to  
Aoraki/Mount Cook Village  

 

Within the protected area network, o perators and investors require certainty to enable them to invest and operate with 
confidence . Ongoing attention is required to  determining satisfactory business timelines  for existing operat ors.  

The impacts of climate change will influence the level of risk presented by natural hazards and likely consequences for both 
infrastructure and people. We need to understand these and the range of options that will be available in the future to manag e 
these impacts and establish trigger points for any actions.  

The next severe earthquake on the Alpine Fault is likely to occur within the lifetime of most of us, or our children.  This event is 
likely to result in a cascade of other hazards (such as landslides and flooding) for decades afterward s. It will have impacts across 
the South Island that could mean, despite disruption locally, that Aoraki experiences even more demand as a location to 
experience glaciers and snow. This suggests that it could be a trigger for changes to be initiated at Aoraki.  

Aoraki is highly significant to mana whenua and Ngāi Tahu , and  a ll New Zea land  for conse rva tion  and  recrea tion , as we ll as be ing 
a  loca tion  where  peop le  and  businesse s have  invested  heavily for decades. Any investiga tion  needs to  unde rstand  and  take  
these  factors in to  accoun t. 

Aoraki/Mount Cook Policy and  
Governance  
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Initiative/ Recommendation Description Area (and environs) Category 

Climate change mitigation 
and adaptation  

 

Climate change will have significant impacts on Te Manahuna in the long term, and the District can manage this best by 
proactively planning and preparing for likely changes. This could include developing resilient transport and communications 
options, visitor experiences that can be adapted and moved to different locations temporarily or over time and understanding 
the locations that will offer the most resilient future for significant investments.  

Glacier tourism is under threat from climate change and continued growth in carbon e missions will only accelerate these 
impacts. Stakeholders and agencies need to work together to mitigate the effects of climate change where they can. Every sect or 
will have its part to play. In the future, Mackenzie District could be known for being on th e leading edge of low emissions 
transport, accommodation, and experiences, and growing a sector that actively contributes to the protection , restoration,  and 
regeneration of the natural environment.  

Regional Sustainability 
and 
Regenerative 
Tourism  

Identif ication of macro 
disruptive changes  

 

Major macro disruptive forces include events such as a rift of the alpine fault, which is likely to result in major changes t o the 
mountain landscape and natural hazards due to rock movements and rockslides, river silta tion and blockages, and subsequent 
destruction of roads, bridges, and other key supporting infrastructure.   

Another example is climate change impacts which are likely to see the reduction in snowfall, likely shrinkage of glaciers and  ski 
fields, and associated impacts on flora and fauna due to an expected drier and warmer winter period and a wetter summer 
period, all of which may impact the visual amenity and scenic attractiveness of the region.  

Yet others include fast -moving global technological and social trends; widespread economic crises; pandemics; geopolitical 
events and wars; extreme weather events; and eruptions (elsewhere but with atmospheric effects). Often these events cascade 
or compound each other, and their timing and scale are hard to pr edict.  

Such events will most likely change the visitor economy and may necessitate very different product offerings for the longer t erm, 
all determined by the impact of macro disruptive forces.  We can plan for these based on recent history and by recognising our 
inherent vulnerabilities.  

Regional Sustainability 
and 
Regenerative 
Tourism  
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Initiative/ Recommendation Description Area (and environs) Category 

Regenerative tourism 
opportunities  

 

Regenerative tourism encourages and facilitates visitors to ‘give back’ to the places they visit and will be key to achieving  the 
vision of this plan. Te Manahuna is home to precious species and ecosystems, many not found anywhere else, which are under 
pressure from multiple threats, and climate change will only increase this problem. A range of conservation projects is under way 
to  combat this, including some at landscape scale. Cultural values are under similar pressure, often from the same threats, and 
the mana whenua initiatives in this plan aim to turn that around.  Visitors’ engagement with the challenges and a contribution to 
solutions could turn the situation around. The challenge is working out ways to make this happen at an operational or system 
level.  

Regenerative forms of tourism participation are not new, and Appendix 7  lists some examples of how visitors can contribute. 
While some have a natural affinity with nature and appreciate the need to help support its sustainability by personally 
undertaking initiatives and or donating to programs, others view nature more as a backdrop to their activities. If Te Manahuna is 
to become an exemplar of a regenerative tourism destination, different strategies will need to be used for a wider range of 
visitors, and interventions will need to be m ulti -layered.  

Opportunities for encouraging all visitors (domestic and international) to contribute directly to regenerative tourism progra ms 
whilst in the region need to be developed and encouraged by operators so their visitor markets see the benefit an d need to be 
contributors. Success will require strong collaboration, the ability to pilot and learn from experience over time, and innova tive 
business models. A range of supporting funding sources is likely to be required, particularly in the short term.  

Regional Sustainability 
and 
Regenerative 
Tourism  
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3.6. Project Recommendations 

In  tota l, 62 p roje ct recom m endations  have  been  iden tified  a s 
part of TMKU. They a re  tourism -focused  and  cove r: 

 
Accommodation Development  

 
Infrastructure 

 
Marketing, Education & Events 

 
Policy & Governance 

 
Product Development 

 
Urban Enhancements 

 

Many of the  recom m endations a re  supp ly-led  and  a re  a im ed 
a t in troducing m ore  com m issionab le  p roducts and  p riva te  
investm ent in to  Te Manahuna’s tourism  offe ring. Figure  10 
provides a  sum m ary of a ll the  recom m endations  iden tified , 
followed  by the  fu ll list of p rojects linked  to  the  gu id ing 
p rincip le s  (Tab le  5). 

 

 

Figure 10: Spatial overview of opportunities  
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TMKU and  its outcom es a re  founded  on  an  in tegra ted  approach . As such , any p roject can  be  seen  to  a lign  with  m ost of the  guid ing p rincip le s, a lbe it they m ay have  an  em phasis on  som e  m ore  than  
othe rs. Table  5, the re fore , ind ica te s the  p rim ary a lignm ent on ly. 

Table 5: The full list of projects  

 

Principle 1 - Protecting 
our Treasures 

 

Principle 2 - Enduring 
Partnerships 

 

Principle 3 - Thriving 
People and Places 

 

Principle 4 - A Unique 
Experience 
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3.7. The “Big Moves” for Te Manahuna 

 

 

To de te rm ine  the  “Big Moves” for Te  Manahuna , a  we igh ted  crite ria  has been  deve loped  and  each  project has been  assessed  aga inst th is. The  m e thodology is fu rthe r exp la ined  in  Append ix 8 and  the  fu ll 
re su lts a re  included  in  Append ix 9. 

Table  6 sum m arise s the  p rojects tha t ach ieved  top -10, 20 and  30 scores. These  a re  part of a  la rge r list of 62 tou rism  deve lopm ent p rojects. Many of these  shou ld  be  able  to  be  deve loped by the  p riva te  
sector and  other non -governm ent pa rtie s . As the  p rojects a re  gradua lly activa ted , the  next p riority p rojects shou ld  be  activa ted  un til even tually, each  of the  top  30 p rojects a re  unde rway and  activa ted . 
Som e  of these  p rojects a re  like ly to  be  deve loped  with in  the  shorte r te rm  (next 10 years) while  othe rs a re  like ly to  take  un til the  m edium  te rm  (ou t to  2051) to  be  fu lly activa ted . Som e  projects will com m ence  
in  the  short te rm  and  rem ain  ongoing th rough  the  m ed ium  te rm  and  poten tia lly even  longe r. 

In  add ition  to  these  p riority 30 projects, the re  a re  a  fu rthe r 32 projects which  a re  offe red  for activa tion ; as d iffe ren t p rioritie s occur and  gove rnm ent policie s change , som e  of these  la te r p rojects m ay need  
to  be  a llevia ted  in to  the  ca tegory of p riority p roje cts . The  list shou ld  the re fore  be  conside red  flu id , and  sub ject to  change . 

Table 6: The Big Moves for Te Manahuna  

Tier 1 (Top 10) Tier 2 (Top 11-20) Tier 3 (Top 21-30) 

 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

  

  

Tasman Glacier Explorers, Miles Holden  
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3.7.1. Tier 1 Projects (the Top 10) 

3.7.1.1. Water visitor experience hub with iconic design  

Te  Manahuna  has a  rich  h istory of p roduce  ga the ring associa te d  
with  wate r, from  extensive  hydro schem es to  h istoric and  
m odern -day ee l and  sa lm on  fa rm ing. The re  a re  a lso seve ra l ve ry 
im portan t and  popu la r lakes and  wate r bod ies with in  Te  
Manahuna  tha t are  used  for a  varie ty of recre a tiona l and  u tility 
purposes. 

The  concep t to  crea te  an  im m ersive , a ll-weathe r visitor expe rience  
tha t te lls  Te  Manahuna’s wate r story has been  p roposed  by a  
p riva te  opera tor/ investor. 

Concep t design  d rawings have  been  deve loped  to  he lp  exp la in  the  
p roject vision  and  to  dem onstra te  its qua lity. The  p roject 
poten tia lly cou ld  te ll storie s re la ting to: 

 The  h istoric storie s of food -fish -ee l harvesting by m ana 
whenua  and  the  sign ificance  of th is ove r hundreds of years  

 The  deve lopm ent of the  hydro schem es in  the  b roade r 
region  (cove ring Mackenzie  and  Waitaki) and  offe ring 
in form ation  and  possib ly d ioram as to  exp la in  how the  
various hydro sta tions and  hydro lakes link and  the ir 
sign ificance  for New Zea land’s hydroe lectric gene ra tion  
capacity 

 The  m odern -day story of h igh -quality sa lm on  fa rm ing and  its  
sign ificance  and  growth  poten tia l with  the  op tion  of be ing 
ab le  to  purchase  fre sh  p roduce   

 Space  ava ilab le  for a  fu tu re  a re a  ded ica ted  to m ana  whenua  
and  b roade r storie s of sign ificance  and  as a  hub  for gu ided  
tours to  site s of sign ificance   

 Space  poten tia lly ava ilab le  for DOC if a  new DOC re loca ted  
visitor cen tre  was to  be  colloca ted  with  othe r m ajor visitor 
expe riences-a ttractions. 

We conside r th is p roject cou ld  be  a  m ajor gam e -changer for Te  
Manahuna , by offe ring an  a ll-weathe r and  h igh -quality a ttraction  
expe rience  tha t can  link the  e ssence  of the  storie s of Te  
Manahuna  in  one  loca tion  and  by app lying innova tion  and  
technology. It is the re fore  im portan t tha t these  are  priva te  sector 
driven  and  funded  p rojects (which  gove rnm ent can  support) and  
are  activa ted  to  ensure  tha t they act as ca ta lysts to  encourage  
othe r p riva te  sector investm ent and  governm ent fund ing 
in itia tives  to  occur. 

Though  on ly a t a  concep t stage  of deve lopm ent, the  p roject cou ld  
poten tia lly include  e lem ents such  as the  following. 

 A shared  in form ation  kiosk offe ring de ta ils to  support m any 
form s of visitor activity. 

 An aud io -visua l expe rience  to  offe r a  range  of expe riences 
(hydro storie s, m ana  whenua  storie s, aqua -tourism , fish  
fa rm ing, na tiona l park, and conse rva tion  e tc.) 

 A se rie s of virtua l and /or augm ented  rea lity a ttractions 
enab ling the  visitor to  im m erse  them se lves in  various 
expe riences (possib ly as a  pa id  en try expe rience ). 

 A re ta il and  d isp lay a rea  to  offe r visitors the  opportun ity fo r 
purchasing loca l p roduce . 

 A café  to  offe r a ll-day d in ing. 

We are  a lso aware  tha t the  p roject p roponen t is a lso conside ring 
othe r loca tions in  ne ighbouring regions  shou ld  the  loca tion  with in  
Te  Manahuna  be  too cha llenging to  activa te . 

3.7.1.2. Diversified accommodation mix  

Te  Manahuna  does have  a  h ighe r pe rcen tage  of olde r-style  
com m ercia l accom m odation  p rope rtie s which  appear to  be  
m arked  down by consum er sen tim en t a t tim es due  to the  va lue  
p roposition  they offe r.  

To encourage  a  b roade r visitor m arke t to  Te  Manahuna , the re  is a  
need  to  focus on  in troducing a  wide r range  of com m ercia l 

accom m odation  op tions. These  cou ld  include  a ll-weathe r 
glam ping (or eco -pods), eco cha le ts, bou tique  hote ls, you th  
hoste ls and  se rviced  apartm ent com plexes e tc. 

As a  region  with  stunn ing landscapes and  sign ifican t cycling and  
walking tra ils  e tc, a  b roade r accom m odation  m ix needs to  be  
encouraged  to  offe r p roducts to  encou rage  a  wide r range  of 
visitor m arke ts includ ing: 

 Mid -to-upper range  lodges with  a  poten tia l focus on  fly 
fish ing, hun ting, trekking, and  othe r life style  op tions . 

 Glam ping pods to  offe r a ll-year-round  accom m odation , 
e specia lly on  p rope rtie s whe re  the  landowner m ay on ly wish  
to  have  1-3 accom m odation  un its. 

 Eco cab ins and  hu ts to  offe r com fortab le  accom m odation  to  
support m ore  walking and  cycling tra ils and  which  m ay be  
ab le  to  link to  the  na tiona l park. 

 Destina tion  holiday parks offe ring a  m ix of powered  RV and  
caravan  site s, unpowered  cam ping site s, cab ins , and  various 
am enitie s to  particu la rly appea l to  a  fam ily m arke t. 

It is assum ed  tha t ove r tim e , those  existing accom m odation  
p rope rtie s which  need  re fu rb ishm ent and  upda ting will unde rtake  
th is and  collective ly he lp  Te  Manahuna  offe r a  m ore  com pe lling 
ove rn igh t accom m odation  expe rience , e specia lly as the  region  
has a  h igh  pe rcen tage  of day trave lle rs com ing th rough  bu t not 
staying in  Te  Manahuna  overn igh t. 

It is a lso noted  tha t m any p riva te  landowners  have  site s, vistas and  
landscapes which  a re  as appea ling as h ighe r-quality pub lic-crown  
land . As such , the  poten tia l exists to  deve lop  new walking and  
cycling tra ils on  p riva te  land  and  to  include  a ttractive  com m ercia l 
accom m odation  to  enable  visitors to  stay on -site  for 2- to  4-day 
walking-cycling expe riences e tc. 

New form s of com m ercia l accom m odation  shou ld  be  conside red  
th roughou t Te  Manahuna  includ ing in  the  m ajor towns a long with  
various rem ote  loca tions includ ing on  ru ra l-fa rm ing p rope rtie s 
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and  around various wate rways, as these  are  fea tu res of Te  
Manahuna  and offe r op tions for on -wate r and  land -based  
activitie s. 

In  add ition  to  com m ercia l accom m odation , we note  the  growth  in  
Airbnbs  which  do offe r an  a lte rna tive  form  of accom m odation , 
and  often  during peak holiday pe riods ra the r than  a ll year round . 
While  they a re  noted  as an  im portan t e lem ent of the  visitor 
econom y, the  d irect and  ind irect em ploym ent they support is fa r 
lower than  com m ercia l accom m odation  options, so  the  econom ic 
bene fits a re  fa r sm alle r for Te  Manahuna .  

3.7.1.3. Agri -to urism showcase experience  

The  agricu ltu ra l sector has h istorica lly been  the  backbone  of Te  
Manahuna’s econom y, and  it is we ll-known na tionwide  as an  
im portan t agricu ltu ra l region . Te  Manahuna  gene ra te s a  range  of 
qua lity p roduce  cove ring various seafood  p roducts to  bee f, da iry, 
lam b, venison , and  m any re la ted  p roducts. As such , Te  Manahuna  
has the  poten tia l to  encourage  grea te r wholesa le , re ta il, and  
consum ption  (via  re stauran ts, ca fe s e tc) sa le s. For m any visitors, 
find ing a  one -stop-shop  experience  tha t can  showcase  and  
p rovide  the  p roduce  is an  im portan t asse t. Fa irlie , wh ich  is  
growing its repu ta tion  as a  food  hub  cou ld  be  the  loca tion  for an  
agri-tourism  showcase  cen tre . 

The  concep t , wh ich  cou ld  poten tia lly com m ence  as a  pop -up  
facility, cou ld  involve  using a  h ighe r p rofile  m ain  stree t loca tion  
and  cou ld  offe r the  following. 

 Showcasing Te  Manahuna’s seasona l p roduce . 
 Offe ring a  re ta il space  to  offe r the  chance  to  purchase  goods . 
 Poten tia lly offe ring a  ca fé  to  enab le  visitors to  consum e  loca l 

p roduce . 
 Being a  hub  for a  varie ty of food  tra ils so  these  cou ld  

gene ra te  se lf-drive  op tions to  visit fa rm  ga te  expe riences (on  
a  seasona l basis). 

 Poten tia lly as a  hub  for a  fa rm ers’ m arke t. 

 Provid ing in form ation  on  the  range  of ca fe s and  re stauran ts 
with in  Te  Manahuna  and  encouraging these  to  illustra te  in  
the ir m enus, p roduct grown loca lly (to  bu ild  on  the  notion  of 
paddock to  p la te  and  slow food  d in ing) 

 Poten tia lly be ing a  hub  for cooking com pe titions and  cooking 
classes . 

 Showcasing the  m ajor m erino wool p roduction  com pan ies 
which  use  the  fib re  grown in  the  region . 

There  m ay be  existing food  and  beve rage  ope ra tors with in  Fa irlie  
who have  an  in te re st in  expand ing the ir cu rren t business to  
include  a  showcase  facility and  which  m ay be  ab le  to  be  deve loped 
on  a  staged  basis. 

3.7.1.4. Agri -tourism  & aqua -tourism  experience s 

Te  Manahuna  a lready has seve ra l quality agricu ltu re  and  
aquacu ltu re  p roduce rs  and  is we ll-known as an  agri-region . The  
region  is recogn ised  globa lly for its top-quality m erino wool 
p roducts  and  strong b rand  recogn ition . The  poten tia l exists to  
expand  th is p rofile  by conside ring the  following.  

 Crea ting seve ra l food  ope ra tor hubs th roughou t Te  
Manahuna  to  offe r cluste rs of opportun ity and  to  share  
in form ation  and  ideas . 

 Crea ting food  tra ils to  encourage  visitors to  d ispe rse  m ore  
wide ly th roughou t Te  Manahuna  and  to  encourage  fa rm  ga te  
sa le s where  possib le . 

 Deve lopm ent of fa rm ers ' m arke ts in  d iffe ren t loca tions 
th roughou t Te  Manahuna . 

 Encourage  growers and  p roduce rs to  look to  d ive rsify the ir 
offe ring where  th is is possib le  and  desirab le . 

 Deve lop  the  poten tia l for paddock to  p la te  expe riences tha t 
can  be  m arke ted  wide ly to  dom estic and  in te rna tiona l n iche  
m arke ts. 

 Support susta inab le  agricu ltu ra l p ractices as part of the  
wide r need  for environm enta l im provem ents for Te  
Manahuna . 

 Find ing ways of linking in  the  top  fib re  p roduction  com pan ies 
using the  m erino wool from  the  region  to  bu ild  on  the  agri-
tourism  strength  of the  region  and  b rand  associa tion . 

Susta inab ility p rincip le s a re  noted  as key d rive rs for TMKU which  
include  the  need  to  conside r fa rm ing p ractices m ore  gene ra lly and  
ways to  im prove  the ir environm enta l im pacts on  land , wate rways 
e tc. Th is in itia tive  is expected  to  be  deve loped  and  expanded  ove r 
the  fu ll pe riod  of TMKU be ing 2022-2120, re flecting poten tia l 
changes in  susta inab ility requ irem ents and  fram ing p ractices.  

The  m arke ting for th is opportun ity m ay p rovide  for seve ra l 
diffe ren t food  expe riences and  food -based  tra ils tha t cou ld  offe r 
the  visitor d rive  tra il expe riences, and  cycle  and  walking op tions 
as we ll. The  sector is expected  to  grow ove r tim e  as m ore  food  
experiences and  p roduce  supp lie rs com e  on  stream . Th is in  tu rn  
will m ake  th is in itia tive  an  evolving one  as consum er dem ands 
change  and  poten tia l environm enta l cha llenges a lso requ ire  
changes to  e lem ents of agricu ltu ra l p roduction  a long with  
aquacu ltu re  deve lopm ent and  changing p roducts. 

3.7.1.5. Accommodation property (80+ rooms & 
conferencing)  

To support the  deve lopm ent of even ts, the re  is a  need  to  
in troduce  a  new, la rge r-sca le  accom m odation  p rope rty tha t a lso  
offe rs confe rencing facilitie s.  

Business tourism  including functions, confe rences, workshops , 
m eetings, corpora te  re trea ts, and  incen tive  trave l p rovide s a  fa r 
h ighe r yie ld  when  com pared  with  m ost le isu re  holiday m arke ts to  
Te  Manahuna  if the re  a re  facilitie s tha t a re  sta te -of-the -a rt to  m e e t 
the  needs of th is ve ry d isce rn ing m arke t. 
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A m edium -sized  p rope rty offe ring circa  80-120 twin  share  room s 
with  confe rencing and  othe r facilitie s has the  poten tia l to  grow a  
business m arke t wish ing to  com e  for m any of the  reasons noted  
above . 

This in itia tive  m ay take  som e  tim e  be fore  dem and  is su fficien tly 
strong to  support its viab ility bu t as th is n iche  m arke t p re fe rs 
having a ll a ttendees stay with in  the  one  facility, the re  a re  ve ry few 
op tions curren tly to a ttract th is im portan t and  h igh -yie ld ing n iche  
m arke t. 

3.7.1.6. Destinat ion brand ing  

Te  Manahuna  has a  varie ty of m akers, crea tors, and  p roduce rs. 
The  opportun ity exists to  crea te  a  cohesive  destina tion  b rand  for 
Te  Manahuna  to  profile  the  following. 

 The  qua lity of loca lly grown and  m ade  p roduce  across Te  
Manahuna . 

 The  variou s a rts , cra fts, and  crea tors with in  Te  Manahuna . 
 The  activitie s and  a ttractions  tha t a re  ava ilab le , including 

am azing treks , tra ils, and  ski fie lds . 
 The  b ig landscapes on  offe r tha t cove r sign ifican t wate rways 

of na tiona l im portance , and  icons such  a s Aoraki/Mount 
Cook. 

These  e lem ents p rovide  the  con ten t for a  qua lity destina tion  
b rand , which  can  u tilise  and  build  on  som e  stunn ing im ages and  
expe riences for p rom otiona l and  b road  m arke ting purposes, and  
which  can  a lso offe r a  standard  to  which  those  wan ting to  use  the  
b rand  in  p roduct m arke ting, need  to  reach . The  use  of the  b rand  
needs to  be  tigh tly m anaged , so qua lity isn ’t com prom ised .  

The  ou tcom e  of th is in itia tive  shou ld  be  the  crea tion  of b rand  
colla te ra l, so  qua lity regiona l products and  expe riences can  
becom e  b rand  am bassadors so tha t in  tim e , Te  Manahuna 's 
brand  is synonym ous with  h igh  coun try landscapes, h igh -quality 
expe riences (and  se rvice  standards) and  top-quality products 

includ ing fa rm ing p roduce , aquacu ltu re  products, d in ing 
expe riences, woollen  fabrics e tc. 

The  b rand  needs to  transcend  econom ic sectors and  go beyond  
just a  destina tion  b rand  for tourism  prom otiona l purposes bu t 
needs to  be  tigh tly con trolled  and  m anaged , so its va lue  is  
p rotected . 

3.7.1.7. Meridian & Genesis sites for hydro -tourism 
experiences  

These  a re  the  two m ajor hydro  gene ra ting com panies with in  Te  
Manahuna  tha t con trol m any wate rways and  su rround ing areas 
for hydro  gene ra tion . The  poten tia l exists to  investiga te  ways to  
leve rage  the  Merid ian  and  Genesis site s for hydro -tourism  
expe riences. These  cou ld  include  se lf-drive  tours to  the  various 
hydro facilitie s in  Te  Manahuna , on line  in form ation  a long with  
p rofiling site s of sign ificance  e tc. 

Telling the  story of the  crea tion  of the  hydro lakes  and  connected  
wate rways cou ld  be  unde rtaken  with in  the  p roposed  d iscove ry 
cen tre , noted  as p roject 1 above . In  add ition , a  drive  or cycle  tra il 
to  visit key e lem ents of the  hydro expe rience  cou ld  be  crea ted  to  
encourage  visita tion  to  various site s a round  the  hydro lakes and  
linked  wate rways.  

3.7.1.8. Takapō hillside activity p recinct  

The  curren t landholde r has ind ica ted  a  desire  to  crea te  various 
visitor activity expe riences to  take  peop le  up  to  the  top  of the  ridge  
line  and  a llow them  to  m ounta in  b ike  down using various tra ils  
and /or to  in troduce  various downhill ride  expe riences (possib ly a  
sta te -of-the -a rt zip  line  or sim ila r op tions).  

The  p recinct is expected  to  offe r a  m ix of pa id  expe riences and  
som e  free  (wa lk-up) expe riences to  the  ridge line . With  the  
poten tia l for a  peop le  m over to  enab le  those  wish ing to  ava il of 
the  views from  the  top  (includ ing a llowing those  with  d isab ilitie s 
or with  young ch ild ren  and  the  e lde rly) am ongst othe rs to  take  an  

environm enta lly friend ly a ttraction  expe rience  poten tia lly up  
and /or down.  

3.7.1.9. Unique dark skies experiences  

Te  Manahuna  has been  a  leade r in  dark skie s expe riences for 
seve ra l years. In  m ore  recen t tim es, o the r regions have  a lso  
in troduced  dark skie s expe riences so the  un iqueness of the  
Takapō expe rience  has been  som ewhat lost. 

New va lue -added  expe riences a re  requ ired  to  he lp  reposition  the  
dark skie s expe rience  as a  leade r na tiona lly. This m ay include  new 
under-dark skie s d in ing, glam ping pods a llowing for unde r-sta r, 
a ll-weathe r and  wea the rp roofed  accom m odation , and  new 
in te ractive  virtua l and  or augm ented  rea lity expe riences to  offe r a  
m ore  im m ersive  expe rience  in to  dark skie s experiences .  

3.7.1.10. Whare Wānaka (Po u concept & storytelling)  

The  poten tia l Whare  Wānaka  expe rience  cou ld  include  a  varie ty of 
e lem ents including sign ifican t ga teways in to  Te  Manahuna  with  
Pou  e rected  in  appropria te  loca tions to  gu ide  visitors in to  the  
region  and  to  offe r a  sta rting poin t for Māori storyte lling. This 
needs to  be  deve loped  by m ana whenua  to  ensure  they te ll the ir 
storie s in  the  m anner they wish  to  and  to  ensure  tha t the ir 
in te llectua l p rope rty is protected , and  au then ticity is m ain ta ined . 

The  m echan ism s for evolving storyte lling m ay take  m any form s 
includ ing: 

 Guided tour expe riences with  qua lified  and  accred ited  
gu ides to  take  visitors to  p laces of in te re st and  sign ificance  
for m ana  whenua .  

 Online  in form ation  includ ing apps, QR codes, website s e tc to  
p rovide  in form ation  for those  doing se lf-guided  tou rs. 

 In troduction  of Pou  on  a rriva l poin ts in to  Te  Manahuna . 
 Use  of Māori place  nam es on  regiona l loca tions .  
 Other in itia tives as de te rm ined  by loca l Iwi. 
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3.7.2. Tier 2 Projects (the Top 11-20) 

The  following p rovide s the  Tie r 2 p rojects iden tified  and  a re  
offe red  to  re flect those  p rojects which  can  be  focussed  on  once  
the  in itia l Tie r 1 p rojects have  been  com m enced . The re  m ay a lso  
be  circum stances where  specific p roject fund ing and /or policy 
changes enab le  som e  of these  p rojects to  be  activa ted  m ore  
qu ickly. 

A flexib le  approach  is the re fore  requ ired  to  ensure  p rojects can  
be  activa ted  when  re source s and  dem and for these  a re  we ll 
a ligned .  

3.7.2.1. New/enhanced Food and Beverage ( F&B) 
experiences  

An enhanced  range  of food  and  beve rage  expe riences th roughou t 
Te  Manahuna is needed to  he lp  m eet ongoing loca l and  visitor 
dem and  for a  wide r range  of op tions . 

These  a re  expected  to  occu r gradua lly and  a re  m ost like ly to  be  
cen tred  a round  the  p rim ary u rban  cen tre s of Fa irlie , Takapō , 
Twize l and  possib ly Aoraki/Mount Cook village . 

A m ore  flexib le  deve lopm ent approva l p rocess is  going to  need  to  
be  conside red  if op tions to  a llow for seasona l pop-up  food  and  
beve rage  ou tle ts in  both  u rban  and  ru ra l loca tions are  going to  be  
conside red . 

Like  o the r site s of poten tia l fu ture  sm alle r-sca le  deve lopm ent a re  
con tem pla ted  (a reas a round  Lake  Alexandrina  and  lake  
MacGregor for exam ple ), ensuring op tions for food  and  beve rage  
ou tle ts (seasona l and  pe rm anen t) need to  be  p lanned  for and  
p roce sse s sim plified  to  support the ir in troduction . 

3.7.2.2. Eco-huts on private and Crown Lands outside of 
Aoraki/Mount Cook  National Park  

The  op tion  exists for encouraging m ore  ha lf-day, day, and  
ove rn igh t walks ou tside  of the  na tiona l park and  includ ing the  
in troduction  of a  new hu t system  to  support th is. Ne w hu ts to  
offe r a  h ighe r qua lity leve l of am enity to  appea l to  a  fa r wide r 
tram ping m arke t shou ld  be  investiga ted . These  shou ld  a lso  
include  op tions for loca ting ove rn igh t hu ts just ou tside  the  
na tiona l park boundary, which  a llow priva te  ope ra tors to  becom e  
investors in  these  form s of accom m odation  (and  as part of se lf-
guided  and  guided  walking experiences).  

3.7.2.3. Electric & solar houseboats  

Te  Manahuna  has som e  stunn ing wate rways, but these  a re  
cu rren tly underu tilised . They offe r the  poten tia l for kayaking, 
boa ting, and  on -wate r accom m odation . Houseboa ts a lready exist 
in  the  ne ighbouring Waitaki region , and  we  unde rstand  can  offe r 
an  a ttractive  form  of accom m odation . 

While  we apprecia te  tha t wea the r cond itions on  som e  of Te  
Manahuna’s lakes can  m ake  for cha llenging on -wate r expe riences, 
the re  a re  su fficien t wate rways and  enough  she lte red  coves and  
in le ts to  offe r se asona l houseboa t  accom m odation  op tions . 

3.7.2.4. New trails for accessing Aoraki/Mount Cook  
National Park  and regional conservation  lands 

While  in te re st a lready exists on  p riva te  land  to  crea te  these  
opportun itie s, the  opportun ity shou ld  be  investiga ted  for 
poten tia l tra ils which  sta rt ou tside  of the  na tiona l park and  e ithe r 
end  with in  the  na tiona l park or which  u tilise  parts of the  na tiona l 
park for the  expe rience  a long with  exte rna l land  holde r site s. 

This would  crea te  the  poten tia l need  for d iffe ren t access poin ts 
in to  the  park but in  the  p rocess, cou ld  p rovide  a  wide r d ive rsity of 

p roducts and  offe r possib le  fu tu re  p roving for the  m ed ium  to  
longe r-te rm  especia lly. 

3.7.2.5. Lake Takapō on -lake recreational experiences  

Lake  Takapō, with  its unique  colouring and  m agnificen t m ounta in  
backdrops, form s a  critica l e lem ent of the  appea l for not on ly the  
Takapō  lakeside  townsh ip  bu t a lso a s a  key fea tu re  of Te  
Manahuna . 

Options shou ld  be  investiga ted  for recrea tiona l expe riences such  
as kayaking and  boating e tc. to  offe r op tions for tra il ne tworks 
a round  parts  of the  lake  and  to  p rovide  a  dive rsity of p roducts 
(cycling, tra il runn ing, tram ping, kayaking e tc). 

While  loca l feedback suggests tha t, a t tim es, the  wate r can  be  
choppy and  uncom fortab le  for trave lling on  due  to  wea the r 
cond itions , it is noted  tha t during othe r parts of the  year, ca lm er 
cond itions on  the  wate r can  be  expe rienced  and  which  m ay offe r 
d iffe ren t seasona l expe riences . 

3.7.2.6. Max Smith storytelling experience  

Max Sm ith , the  p roject enginee r for the  Uppe r Waitaki 
Hydroe lectric Power Schem e  in  the  1970s, was the  crea tor of the  
Sou th  Island 's top  rowing venue , Lake  Ruatan iwha , near Twize l 
which  is an  in te rna tiona l qua lity rowing course . His work included  
a  se rie s of dam s and  cana ls across Te  Manahuna . 

The  poten tia l for a  rowing sports cen tre  of exce llence , which  can  
a lso te ll the  rowing story, cou ld  be  conside red  for the  loca tion , or 
colloca ted  with  othe r expe riences as p roposed  in  the  wate r visitor 
expe rience  hub  as a  com bined  project.  

3.7.2.7. Guided storytelling and digital application  

Te  Manahuna  has a  fa scina ting h istory which  includes m ana 
whenua  storie s a long with  colon ia l and m ore  recen t storie s . 
Offe ring these  as separa te  gu ided  expe riences and /or th rough  
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se lf-guided  digita l m eans will he lp  p rovide  a  fa r be tte r 
unde rstand ing of the  richness of Te  Manahuna , and  the  factors 
which  m ake  it, and  its peop les, un ique  with in  a  wide r 
Aotearoa /New Zea land  con text. 

Too often , storyte lling-based  expe riences have  been  re lega ted  to  
socia l h istory and  m useum  d isp lay expe riences. The  opportun ity 
exists to  b ring these  a live  with in  the  na tu ra l environm ent, so  
visitors can  follow h istoric journeys (to  source  p roduce , or to  
venture  to  site s of sign ificance  e tc) and  ge t ou t and  expe rience  the  
sim ila r na tu ra l and  m an -m ade a ttribu te s, which  Te Manahuna  is 
fam ous for. 

3.7.2.8. New half - and full -day walking experiences  

Most visitors a re  often  p re fe rring to  unde rtake  shorte r ½ day and  
day walks ra the r than  ove rn igh t expe riences. 

There  a re  su fficien t h ighe r qua lity loca tions th roughou t Te  
Manahuna  on  priva te ly owned  land , on  Crown Land  m anaged  by 
LINZ and  othe rs, and  with in  land  m anaged  by DOC.  

These  a lso avoid  the  necessity for hu ts, lodges, or glam ping pods  
so the  cap ita l deve lopm ent costs can  be  fa r lower a llowing 
num erous p rope rty owners to  in troduce  new walking 
expe riences. In  tu rn , som e  of these  m ay a lso be  ab le  to  be  
packaged  as various b ia th lon  even ts  e tc to  offe r fu rthe r p roduct 
d ive rsity for Te  Manahuna . 

3.7.2.9. Sustainable travel  and transport options  

The  opportun ity exists to  reduce  p riva te  veh icle  dependency and  
in troduce  a  m ix of pub lic transport op tions includ ing the  
possib ility of the  following: 

 Poten tia l for pa rk and  ride  to  ge t peop le  in to  the  na tiona l 
park from  a  transit hub concep t which  cou ld  be  close  to  
Twize l. 

 Public transit sta tions with  ca r parking in  Takapō . 

 A ne twork of e lectric cha rging sta tions in  a ll town cen tre s 
th roughou t Te  Manahuna . 

 A ne twork of cycleways (not m ounta in  b iking tra ils) includ ing 
road  cycling pa thways for sa fe  (off-highway) trave l be tween 
key loca tions th roughou t Te  Manahuna . 

 Iden tifica tion  of a reas as sa fe  pu ll-over stopp ing a reas for 
cap tu ring views and  vistas th rough  Te Manahuna  and with  
signage  to  advise  m otorists of the  am enity. 

 Iden tifica tion  of othe r form s of susta inab le  trave l and  
transport op tions tha t m ay exte nd  in to  form s of avia tion  e tc. 

As new form s of susta inab le  ene rgy a re  deve loped  ove r the  next 
20-80 years, op tions for hydrogen -fue lled  veh icle s and  the  next 
gene ra tion  of e lectric veh icles will open  fu rthe r op tions for 
susta inab le  transport to  be  explored  and  in troduced . 

What is im portan t is the  gradual reduction  and  dependency on  
p riva te  m otor veh icle  use  th roughou t Te Manahuna  and the  ab ility 
to  offe r su fficie n t cost-e ffe ctive  a lte rna tives, so visitors (com ing 
for a ll purposes) a re  encourage d  to  ge t ou t in to  the  region  and  
stay longe r. 

The  p re -COVID dom inance  of day visitors d riving th rough  Te  
Manahuna  and not staying ove rn igh t, bu t on ly taking the  
occasiona l se lfie , needs to  be  reve rsed . 

3.7.2.10. Commercial centre expansion & upgrades for 
Takapō  

The  curren t u rban  design  for the  com m ercia l cen tre  of Takapō  
needs a tten tion  with  pedestrian  connectivity, road  ne tworks, 
bu ild ings often  facing away from  the  lake  and  gene ra lly poor lake  
edge  am enitie s. 

Over tim e , Takapō  will grow and  its tigh tly con ta ined  com m ercia l 
cen tre  will need  to  expand to  ca te r for growth  in  gene ra l re ta il 
ou tle ts, food  and  beve rage , new form s of accom m odation  and  
a ttractions and  expe riences. 

From  a  design  aesthe tic cu rren tly, Takapō  does not re sem ble  a  
h igh  coun try or a lp ine  town and  needs to  have  u rban  design  
im provem ents to  ach ieve  h ighe r design  ou tcom es and  appeal 
ra the r than  on ly re lying on  the  na tu ra l environm ent which  is 
dom ina ted  by the  lake  and  su rround ing m ounta in  ranges.  

A forward  focussing p lan  for u rban  expansion  is needed  to  
in troduce  be tte r design  gu ides for ach ieving a  fa r m ore  a ttractive  
and  we ll-in tegra ted  u rban  fee l. Th is shou ld  offe r gu idance  on  how 
the  town shou ld  expand and  grow ove r the  next 100 years. 

The  sam e  design  p rincip le s shou ld  a lso app ly for im provem ents 
in  u rban  form  and  built style  for a ll the  other u rban  cen tre s 
th roughou t Te  Manahuna . 

3.7.3. Tier 3 Projects (the Top 21-30) 

The  following se t of p rojects re flects the  Tie r 3 p rojects which  
b ring up  the  top  30 for Te  Manahuna . While  othe r p rojects (31-62) 
a re  still im portan t, it is the  top  30 which  a re  seen  to  p rovide  the  
best m ix of ca ta lyst p rojects to  stim ula te  add itiona l form s of 
tourism -based  investm ent and  deve lopm ent to  occu r. 

3.7.3.1. Ski touring experiences (packaging & profi ling)  

Te  Manahuna has seve ra l ski fie lds; som e  are  sm alle r club  fie lds 
and  othe rs a re  m ore  expansive  in  facilitie s and  te rra in  offe red . 
The re  a re  a lso su rround ing ski fie lds such  as Ohau  which  a re  on  
the  boundary with  Mackenzie  bu t techn ica lly in  the  Waitaki region . 

While  the  la rger and  be tte r we ll-known  ski fie lds are  in  the  
Queenstown Lakes a rea , the  in te rna tiona l and  dom estic m arke t is 
le ss fam ilia r with  the  ski fie ld  opportun itie s with in  Mackenzie  
includ ing Mount Dobson , Roundhill and  Ohau .  

Opportun itie s exist to  package  up  the  various loca l ski fie lds to  
offe r a  5–7-day ski touring expe rience  with  op tions for 
accom m odation  in  Takapō, Ohau  Village  and  poten tia lly other 
towns in  Te  Manahuna .  
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We note  tha t the  Austra lian  inbound  ski m arke t is a lready a  
m ature  m arke t tha t en joys flying in to  Queenstown d irectly from  
Sydney, Melbourne , and  Brisbane  so  they avoid  the  need  to  take  
longe r fligh t op tions via  Auckland  and  Christchurch . Th is m akes 
the  ski fie lds with in  Queenstown Lakes fa r m ore  accessib le  than  
the  5.5-hour drive  to  Austra lian  ski fie lds from  Sydney or the  6–7-
hour trip  from  Melbourne .  

Mackenzie  ski fie lds a re  the re fore  be tween  5.5-6.5 hours trave l 
from  Sydney, Melbourne , and  Brisbane , and  rough ly 3.5-4.5 hours 
fligh t and  d rive  from  Auckland  and  Wellington . 

Packaging up  the  ski fie lds in to  a  com posite  p roduct with  
accom m odation  is im portan t to  ra ise  Te  Manahuna 's  p rofile  and  
encourage  a  ski m arke t ex a ll the  above  m ajor gene ra ting 
m arke ts. 

This a lso recogn ises the  im portan t existing Can te rbury and  Otago 
m arke ts which  have  been  the  m ainstay for ski visitors to  Te  
Manahuna’s ski fie lds h istorica lly. 

3.7.3.2. Centralised experience hub (booking & 
information centre)  for Takapō  

The  poten tia l exists to  crea te  a  booking and  in form ation  cen tre  in  
Takapō  and  ideally in  a  h igh -profile  loca tion  close  to  the  lake fron t. 
The  cen tre  is needed  as a  hub  for: 

 Booth-office  space  for industry tour ope ra tors  and  othe rs . 
 A cen tra lised  in form ation  hub  to  share  in form a tion  bu t in  a  

m odern  m ode l where  on line  da ta  and  in form ation  
dom ina te s . 

 Chance  for an  aud io -visua l space  to  a llow visitors to  se e  
footage  of a reas and  the ir a ttractiveness, op tions for se lf-
guided  touring and  a reas where  gu ided  tours a re  fa r m ore  
desirab le . Th is space  can  a lso doub le  as a  loca l cinem a space  
for loca ls so  shou ld  have  m ultip le  bene fits . 

 As a  hub  for tours to  go from  so  a  cen tra lised  sta rting poin t  
tha t is easy to  find . 

 Poten tia l to  offe r a  ca fé  or sm all re ta il ou tle t to  support visitor 
needs. 

 Poten tia l for h ire  facilitie s for cycling, e tc. 

Over tim e , the  cen tra lised  hub  cou ld  a lso becom e  the  base  for 
park and  ride  op tions to  encou rage  the  use  of pub lic transport 
and  where  renewable  ene rgy transport op tions a re  active ly 
p rom oted  from . 

3.7.3.3. Series of seasonal fishing competitions  

It is noted  tha t ove r 40,000 recrea tiona l fish ing licenses a re  sold  
each  year with in  Te  Manahuna , re flecting the  sca le  of m arke t 
in te re st in  fish ing. 

To ra ise  the  p rofile  of Te  Manahuna  as a  recrea tiona l fish ing 
destina tion , a  se rie s of fish ing com pe titions cou ld  be  in troduced . 
This in itia tive  is im portan t to  he lp  ra ise  the  p rofile  of Te  Manahuna  
and  to  active ly encourage  m ore  visitors to  stay ove rn igh t ra the r 
than  supporting the  d rive -th rough  day visitor m arke t which  is 
cu rren tly dom inan t. 

3.7.3.4. Storytelling via viewpoints /storyb oards  

Over tim e , d iffe ren t storie s have  the  poten tia l to  be  p rom oted  to  
illustra te  the  dep th  of cu ltu ra l and  h istoric d ive rsity of Te  
Manahuna  and  with  links to  su rround ing regions as we ll. 

The  food  tra ils which  m ana  whenua  historica lly followed  to  access 
ee l and  othe r aqua tic and  na tu ra l p roducts e tc is a  good  in te r-
regiona l exam ple  of th is. And  d iffe ren t form s of fa rm ing and  stock 
rou te  tra ils use d  ove r m any years by d iffe ren t pre - and post-
colon ia l com m unitie s, are  fu rthe r exam ples of storyte lling. 

Storyboards (d igita l and  purpose -bu ilt as part of journeys) a re  
use fu l ways to  encourage  a  grea te r unde rstand ing of Te  
Manahuna  and  to  en rich  the  bene fits which  the  region  offe rs. 

They a re  a lso va luab le  in  he lp ing to  p rom ote  the  im portance  of 
environm enta l p rincip le s includ ing the  chance  for qu ie t spaces, 
which  a re  a  fea tu re  of Te  Manahuna . 

Im portan tly, it is a lso im portan t to  recogn ise  tha t while  these  
storyte lling opportun itie s a re  im portan t va lue  adds for the  region , 
the re  a re  ve ry few op tions for m one tising these  othe r than  via  
gu ided  tour expe riences .  

3.7.3.5. Major fishing & hunting destination festival  

Te  Manahuna  has a  p le thora  of hunting and  fish ing opportun itie s 
and  a lready has seve ra l high ly expe rienced  and  we ll-regarded  
gu id ing com panies to  he lp  offe r bespoke  tours. Options exist to  
prom ote  Te  Manahuna  for various fish ing and  hun ting activities 
with  the  poten tia l to  e stab lish  a  m ajor fe stiva l tha t cou ld  offe r: 

 Various food  offe rings (fish , ee l, venison  e tc.) as part of a  
food -based  fe stiva l. 

 Cooking cou rse s and  com pe titions on  offe r . 
 In form ation  on  hun ting and  fish ing. 
 Poten tia lly linking to  com pe titions for d iffe re n t form s of 

gam e  cap tu re . 
 The  op tion  of encouraging shooting via  cam era  so  visitors ge t 

to  view gam e . 

The  poten tia l shou ld  exist for a  destina tion  fe stiva l to  be  he ld  in  
various parts of Te  Manahuna  so the  econom ic bene fits from  it 
can  be  shared  m ore  wide ly. 

3.7.3.6. Improve the provision of community services  

Com m unity feedback has h igh ligh ted  the  need  for im proved  
se rvices and  am enitie s to  support not on ly a  visitor m arke t bu t 
a lso  to  support the  growth  of the  loca l com m unity. Th is m ay need  
to  include  se rvices re la ting to  the  following. 

 Pharm acy ou tle ts . 
 Medica l se rvices m ore  gene ra lly. 
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 Links to  various te rtia ry tra in ing institu tions for upskilling and  
encouraging m ore  you th  to  stay in  Te Manahuna  to  study. 

 Additiona l en te rta inm ent am enitie s for loca l fam ilie s e tc. 

The  cha llenge  for Te  Manahuna  is tha t its loca l popu la tion  base  is 
lim ited  (circa  5.5k) and  its visitor m arke ts p re -COVID were  ove r 
1m , so the  region  m ay need  to  re ly m ore  heavily on  a  re tu rn ing 
visitor m arke t to  support the  com m ercia l viab ility of add itional 
se rvices which  bene fit the  loca l com m unity year-round . 

3.7.3.7. Mackenzie Branded Multi -Day Walk  

New Zea land  has been  ve ry succe ssfu l a t deve lop ing and  
p rom oting its designa ted  m ulti-day around  the  coun try. With  a  
high ly scen ic and  re la tive ly undeve loped  landscape , poten tia l over 
the  m edium  to long te rm  m ay exist for a  un ique  m ulti-day 
tram ping expe rience  to  be  crea ted  for Te  Manahuna . 

If a  m ulti-day walk were  to  be  deve loped  conside ra tion  shou ld  be  
given  to  p lann ing for its loca tion , where  ove rn igh t stays would  
need  to  be  con tem pla ted , and  the  need  to  ensure  it was a  un ique  
expe rience  so cou ld  be  easily d iffe ren tia ted  from  existing grea t 
walks in  othe r parts of New Zea land . Other conside ra tions include  
appropria te  m anagem ent of risks for the  use r group , the  costs of 
m ain ta in ing facilitie s, and  the  like ly d istribu tion  of bene fits  

This in itia tive  cou ld  poten tia lly be  a  cross-regiona l tra il linking 
parts of the  Waitaki with  Te  Manahuna , like  the  Alps to  Ocean  and  
Te  Araroa  tra ils . With  m any d iffe ren t landowners (p riva te  and  
pub lic), the  poten tia l m ay exist to  offe r a ll or part of the  walk on  
p riva te  land  hold ings or a  m ix of public and  p riva te  land  hold ings. 
The  hydro lakes, tribu ta rie s, h igh  coun try pastora l a reas, and  land  
m anaged  by DOC a ll offe r e lem ents of poten tia l appea l. 

Th is in itia tive  is som eth ing tha t m ay a lso have  the  poten tia l to  be  
d riven  as a  partne rsh ip  with  m ana  whenua  and  various othe r 

partie s app lying the  ove rlying p rincip le s of TMKU for regene ra tive  
tourism  and  gre a te r m ana  whenua  involvem ent in  Te  Manahuna’s 
visitor econom y 

3.7.3.8. Stronger destination link for Fairlie to some of 
the surrounding ski fields  

The  opportun ity to  support a  stronge r link be tween  Mount 
Dobson  ski fie ld  and  othe r fie lds with  Fa irlie  needs to  be  exp lored , 
so  Fa irlie  can  deve lop  as a  fu rthe r regiona l hub  for both  skiing and  
othe r ou tdoor pursu its . 

This will a lso he lp  to  avoid  too m uch  visitor p re ssure  on  Takapō  
and  a llow for the  econom ic bene fits of the  visitor econom y to  be  
sp read  m ore  wide ly.  

3.7.3.9. Experiences/attractions for youth and 18 -35-year -
olds 

Com m unity feedback, a long with  the  aud it unde rtaken , ind ica te s 
the re  a re  lim ited  fam ily m arke t op tions for Te  Manahuna’s visitor 
m arke ts, especia lly for the  younger m arke t and  extend ing to  the  
unde r-35s.  

There  is a  need  to  in troduce  facilitie s  to  support a  loca l unde r 35 
m arke t includ ing d iffe ren t am enitie s to  support younger and  
olde r age  groups with  op tions includ ing: 

 An indoor clim bing cen tre  to  support loca l recrea tiona l 
needs, to  offe r a  we t wea the r op tion  for younger visitors and  
poten tia lly a s part of an  e lite /high -perform ance  tra in ing 
venue  for NZ a th le te s and  possib ly in te rna tiona l a th le te s 
wish ing to  tra in  in  NZ 

 A possib le  pum p track to  offe r cycle  tra in ing for those  of a ll 
ages  

 A la rge r gym  facility with  poten tia l for parkour and  othe r 
sports such  a s tram polin ing e tc 

 An en te rta inm ent cen tre  (based  in  Twize l) to  offe r loca ls and  
visitors a  cinem a venue   

 Poten tia l for an  equestrian  facility to  encourage  horse  treks 
and  a  tra in ing venue  and  noting tha t the re  a re  seve ra l rid ing 
clubs with in  the  b roade r region  who a re  often  a fte r venues 
to  support not on ly tra in ing bu t a lso as a  venue  for d re ssage  
and  othe r equestrian  even ts  

 Opportun itie s for rowing on  Lake  Ruatan iwha  which  is we ll 
recogn ised  as a  na tiona lly sign ifican t rowing course  and  
encouraging the  deve lopm ent of the  sport loca lly. 

3.7.3.10. Visitor attraction and a lakeside promenade (to 
better link Twizel with Lake Ruataniwha)  

There  is a  need to  crea te  a  strong link be tween Twize l town cen tre  
and  Lake  Ruatan iwha  which  offe rs an  exciting and a ttractive  
na tu ra l asse t to  he lp  support the  position ing of Twize l as a  m ore  
a ttractive  destina tion  hub  for Te Manahuna . 

Options for the  deve lopm ent cou ld  include : 

 the  crea tion  of a  m ajor lakeside  boardwalk to  crea te  a  
p rom enade  for loca ls and  visitors to  use ; 

 play and  activity spaces; 
 the  in troduction  of qua lity landscap ing, sea ting, and  ligh ting; 

and  
 deve lopm ent of spaces for pop -up  seasona l re ta il and  

hosp ita lity ou tle ts. 

A feasib ility study shou ld  a lso be  unde rtaken  to  assess the  
poten tia l to  deve lop  a  Rowing Cen tre  of Exce llence  h igh -
perform ance  cen tre  to  encourage  fa r m ore  rowing rega ttas, 
even ts, and  tra in ing (noting that th is loca tion  is  one  of on ly two 
recogn ised  na tiona l and  in te rna tiona l qua lity rowing venues in  
New Zea land , the  othe r be ing a t Lake  Karap iro  in  the  North  
Island).  
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3.8. Cost Benefit Analysis 

A robust econom ic assessm ent was in tegra ted  in to  TMKU’s 
p roce ss. The  econom ic asse ssm ent conside red  the  h istoric 
trends, and  a  ‘do noth ing fu tu re ’ as we ll as th ree  growth  scena rios. 
Underlying econom ic issue s, like  labour constra in ts and  the  need  
for p roductivity growth , m ust be  incorpora ted  in to  the  DMP as 
we ll as othe r deve lopm ent p rogram m es to  ensure  tha t the  true  
poten tia l of the  a rea  is reached .  

The  assessm en t h igh ligh ted  the  need  to  in tegra te  p roductivity 
in to  the  ove ra ll econom ic deve lopm ent narra tive  for the  d istrict. 
The  scenario  ana lysis clea rly poin ted  towards scenario  3 as the  
p re fe rred  op tion , showing a lignm ent be tween  the  econom ic va lue  
of sh ifting towards the  h ighe r va lue  visitor sector and  the  wide r 
p rincip le s tha t the  DMP is working towards.  

The  DMP is a  long-te rm  in itia tive , with  the  de live ry and  
im plem enta tion  of ind ividua l p rojects con tribu ting towards 
ach ieving the  goa ls and  asp ira tions. The  p roject list was assesse d  
and  com pared  aga inst tha t an ticipa ted  sh ift in  visitor num bers 
and  spend ing e stim ates to  de te rm ine  if the  DMP would  leave  the  
com m unity be tte r off. A socia l cost-bene fit asse ssm ent (CBA) 
fram ework was used  to  shed  ligh t on  the  re la tionsh ips be twee n 
the  costs and  bene fits. The  p rojects were  a sse ssed  collective ly, 
and  not one-by-one  basis 13.  

 

13 Such  an  asse ssm en t wou ld  be  needed for the  pro jects as they are  designed  in  m ore  de ta il 
and  to  in form  de live ry.  

The  CBA in tegra te s a  range  of costs and  bene fits, ranging from  
deadwe igh t losses associa ted  with  pub lic fund ing to  the  
consum e r and  p roduce rs’ su rp lus a rising from  the  add itiona l 
(new) activity and  spend ing pa tte rns.  

The  Cost-Benefit Ratio  (CBR) p rovides a  use fu l way to  show if the  
p rojects de live r bene fits tha t will ou twe igh  the  cost (>1 m eans tha t 
the  bene fits a re  grea te r than  the  costs) and  if th is is the  case , then  
the  com m unity would  be  be tte r off. A range  of d iscoun t ra te s were  
used  to  vary the  tim e  va lue  (or pre fe rence ) of m oney. The  de fault 
d iscoun t ra te  is 5%14.  

The CBA returns a solid ratio of  1.65. The ratio remains positive 
even under several pessimistic settings (higher costs, slower 
growth,  and higher discount rates and so forth).  This highlights the 
robustness of the cost -benefit outcomes . Over the long term, 
the DMP would deliver annual gains to the local and NZ 
community to the value of $12.4m (average per annum).  These 
estimates exclude the potential gains in importan t values 
associated with cultural and environmental improvements that 
are difficult to express in monetary terms.   

Securing the overall gains and positive outcomes will 
require successful implementation and delivery over 
the short, medium, and long terms.  

14 This is in line  with NZ Treasury and Waka Kotahi’s rates.  Considering the projects and the 
duration, it is be argued that this rate is towards the upper end  of the spectrum.   

Implementation challenges could be encountered but the 
modelling simulation shows that some volatility in the cost -to -
benefit relationship can be expected over the short term.  This can 
be expected and is related to the market changing and responding 
to c hange in delivery approaches, how the market recovers and 
positioning for the long -term activities and the overall change.  
Next a period of high annual net positions is identified, capturing 
the move towards high(er) value activities.  It is important to lo ok 
past the short -term  pressures and  acknowledge that the true 
benefits of the DMP and the repositioning will only be truly felt 
over the long term.   

The analysis returns a solid cost benefit ratio ranging 
between 1.63 and 1.67. This underscores the 
important point that the DMP is not a quick fix, but a 
transitioning, and restructuring of the visitor economy 
that would deliver the outcomes over the long term. 




