1

TWIZEL COMMUNITY BOARD
Membership:
John Bishop (Chairman)
Bruce White
Phil Rive
Pat Shuker
Cr Russell Armstrong

Notice is given of a meeting of the Twizel Community Board to be held
on Monday August 24, 2015, at 3.30pm.

VENUE:

Twizel Events Centre, Twizel

BUSINESS:

As per agenda attached

WAYNE BARNETT
CHIEF EXECUTIVE OFFICER
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Twizel Community Board
Agenda for Monday, August 24, 2015

APOLOGIES:

DECLARATIONS OF INTEREST:

MINUTES:

Confirm and adopt as the correct record the minutes of the meeting held
on July 13, 2015.

MATTERS UNDER ACTION:

REPORTS:

1. Financial Report (attached).
2. Ward member’s report (verbal report).
3. Reports from members who represent the community board on other
committees (verbal report).
4. Twizel Town Centre Parking Management Plan.
5. Old Toilet Site.
6. Twizel Community Care Trust.

GENERAL BUSINESS AND CORRESPONDENCE:
1.
2.
3.
4.
5.
6.
7.

Overgrown Trees in Market Place.
Red, yellow bins emptied weekly in summer holiday season.
Ohau Rd & Ostler Rd beautification project.
Twizel Early Learning Progress Update.
Nepal Fundraiser.
Recommendations for recycling centre.
Request for removal of trees – 33 Jollie Rd, Twizel.
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MACKENZIE DISTRICT COUNCIL
MINUTES OF A MEETING OF THE TWIZEL COMMUNITY BOARD HELD IN THE
COUNCILS SERVICE CENTRE, TWIZEL ON MONDAY, JULY 13, 2015 AT
3.36PM
PRESENT:
Phil Rive
Pat Shuker
Cr Russell Armstrong
Bruce White
IN ATTENDANCE:
Mayor Claire Barlow
Wayne Barnett
Suzy Ratahi
Angie Taylor
Garth Nixon
Julie Jongen
3 members of the public
OPENING:
The deputy chairman welcomed everyone to the meeting.
APOLOGIES:
Apology received from John Bishop, Paul Morris
DECLARATIONS OF INTEREST:
No declarations of interest.
VISITORS:
Jason Menard from Alps2Ocean.
Rebecca Greatrex
Jason spoke on the Alps2ocean.
There are going to be changes to the NZ Regional cycle trail which connects at Tekapo.
The same amount of cyclists are starting at Mt Cook and Tekapo. It is 56km from Tekapo
and 77km from Mt Cook.
Signage - Looking at getting map signage at the start of each section and these will be in
place this season.
Distance markers – Looking at getting these put in for safety and health reasons. There
has been a request to place markers low to the ground, so they won’t be obtrusive and
interrupt the views for photos.
Guardians – For a set fee, it is hoped that there will be ‘’guardians’’ where structures such
as toilets would be placed with their sponsorship names. Once the first one is sorted, the
project will be rolled out to try and get a guardian for each section.
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All going well, by November/December from Sailors Cutting through to Otematata will be up
to 33km off road instead of the 24kms it is at present.
The cycle trail from Kurow to Duntroon will be taken off the highway as well as two more
sections between Dontroon and Oamaru.
Trail Supporter Packs - Concept working on sale supporter band, would purchase the band
which would give entry to different activities, the price would be $50-$80.
Russell Armstrong asked what would stop the bands being handed to one another. Jason
responded that it has been discussed in the past and the decision was if it happens it
happens. He believes it won’t be an issue, but will see how the trial goes with it all.
The easiest solution would be using a smart phone application but he doesn’t want to make
the assumption that everyone over has a smart phone.
Bruce White questioned if transponders could be put on the bike as they do with bike
racing. The response was it would require technology and buy in from supporters.
Another option would be when you hand in the band, that you get a voucher or gift. Another
suggestion was putting a deposit on the bands.
Mr White questioned how the benefits will come back to the District. By 2018 Alps 2 Ocean
are hoping they will be self-sustaining by then, which in turn would mean the ratepayer
doesn’t have to support them.
Changes to the Web Site – Jason is compiling a ‘’booking specialist’’ on the web site. Jason
stated he will be the point of contact at this stage.
MINUTES:
Resolved that the minutes of the meeting of the Twizel Community Board held on
June 02, 2015, be confirmed and adopted as the correct record of the meeting.
Russell Armstrong/Pat Shuker

TWIZEL COMMUNITY BOARD MATTERS UNDER ACTION:
1. Town Projects:
Feedback very positive.
2. Twizel PublicToilets:
All has been done that can be done for now.
3. Bike Lockup:
Pat Shuker suggested the board ask the public what they think, perhaps get the top three
suggestions and the Board could have a vote on this. This could be done through the
Twizel Update. The land is commercially zoned and it would be difficult to subdivide. Mr
Nixon suggested that a decision will need to be made as to whether it will be used
commercially or recreational. The question was asked how many commercial sites would
fit on this land if it was to be subdivided.
The Mayor asked that if this land was to be zoned recreational where would the town
expand too it grows in the future. This area could be used to assist the Alps 2 Ocean.
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Another opinion was to grass the area and use it as green space for now and perhaps look
at other options for the immediate future.
The Chief Executive asked Jason Menard about what sort of bike lock up would be
required? Mr Menard responded that a lock up that could accommodate bikes as well as a
facility to lock up cyclists personal items.
There were 6,000 bikes the first year, 8,000-10,000 the last couple of years and Mr Menard
predicts there will possibly 12,000 this year.
Phil Rive asked about the bylaw with ‘’no bikes’’ this is meant to mean ‘’no riding of bikes’’.
Garth Nixon asked Mr Menard about bike lock up and do they need something more like a
swimming pool locker as opposed to a rack with a chain. His answer was first priority will
be storage for the bikes.
Mr Barnett commented that maybe this is an area that should go out to the public for their
ideas and suggestions. The Board agreed this would be a good idea. Mr Rive responded
they will look at putting something in the Update in the immediate future.
Mr Nixon said he will get a tidy up done, make the land safe and will get some galvanised
piping to use for bike racks in the interim. He will also draft up an article for the Twizel
update.
4. Traffic Issues at Maitland Place and Irishman Drive:
5. Twizel Water Supply Upgrade:
New pumps are running well. Although, when the power went out the generator never
kicked in. It started okay when tested but never worked at the time of an emergency, it was
out for about an hour. All is sorted now.
Will be completed as planned in October.
Booster pump will be installed before November for fire-fighting in the summer.
6. Future Direction for Twizel:
There is a lot of interest between the TPDA and Community Board. The board needs to go
through the minutes of the meeting held with these two groups to see where the board can
assist with options going forward.
A suggestion was made that the Community Board get together with TPDA in the next few
weeks.
7. Early Learning Centre Location:
Garth Nixon mentioned that he hasn’t heard back from anyone from the early learning
centre. Angie Taylor commented that they are looking at other options around town and
are still in the process of this.
8. Removal of Trees on Simons/Glenbrook Greenway:
Garth Nixon spoke to Frank Hocken the other day and he confirmed he is getting on to this.

REPORTS:
FINANCIAL REPORT TO MAY, 2015:
The purpose of this report was to update board members on the financial performance of
the Twizel Community as a whole for the period to May, 2015.
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The Chief Executive spoke on this report. $15,000 from Meridian has been paid and
allocated to the Community Board and will show up next month. Garth Nixon mentioned it
is in the report.
Resolved that the report be received.
Russell Armstrong/Bruce White

WARD MEMBER’S REPORT: (Verbal)
Cr Russell Armstrong spoke on this report.
Cr Armstrong asked about the water amalgamation and how does that affect Twizel with their debt
or funds amalgamated from July 1 2015. It is all amalgamated now.
Deliberations on the submissions were held last Tuesday.
Council agreed not to sell Forestry – There was a change in attitude to this.
Roading will be assisted with rate payer contribution – everyone supports each other’s roads.
There were four ‘’for it’’ and one ‘’against.’’
The Three waters amalgamation was agreed.

REPORTS FROM MEMBERS WHO REPRESENT THE COMMUNITY BOARD ON OTHER
COMMITTEES: (Verbal)
Bruce White had nothing to report.

NORTH WEST ARCH FIRE RISK LAND:
Purpose of Report:
To identify options to remove fire risk on Council owned land in Twizel.
Stumps will be removed, the area will be opened up and could be planted out in Lucerne.
There are health and safety issues with letting anyone in to fell the trees and tidy up. Garth Nixon
feels this area would be better to have a clean-up as opposed to clearing and felling. There are
concerns about the public going in and tidying as they don’t leave it as tidy.
Mr Nixon will get prices for lifting of the tall trees and the possibility of planting a Lucerne break
before the trees. The first step is to get a resource consent.
Resolved
1. That the report be received.
Pat Shuker/Russell Armstrong
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2. That the Twizel Community Board recommend that a resource consent be sought and
costings be obtained to undertake this work.
Pat Shuker/Russell Armstrong

COMMUNITY FACILITIES FEES AND CHARGES:
Purpose of Report:
To review fees and charges for Twizel Community Facilities.
Report was not attached to the Agenda. Board spoke on this subject.
Resolved
1. That the report be received.
Phil Rive/Bruce White
2. That the Twizel Community Board adopt the revised Fees and Charges as proposed.
Pat Shuker/Bruce White

PUBLIC EXCLUDED:
Resolved that the public, be excluded from the following part of the proceedings of
this meeting namely:
General subject of
each matter to be
considered

Reason for passing
this resolution in
relation to each
matter

Ground(s) under
section 48(1) for the
passing of this
resolution

Starlight Highway
Tourist Drive

Enable commercial
negotiations

48(1)(a)(i)

This resolution is made in reliance on Section 48(1)(a)(i) of the Local Government Official Information and
Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act,
which would be prejudiced by the holding of the whole or the relevant part of the proceedings of the
meeting in public are as follows: Starlight Highway Tourist Drive, and Application for Lease, under section
7(2)(b)(ii).

Phil Rive/Russell Armstrong
GENERAL BUSINESS:
1. Freedom Camping – Phil Rive has spoken with Garth Nixon about ways to control this.
The port a loo has been removed. Mr Rive wondered if the community need to tackle
this issue as a whole and not just the Southern End of Lake Ruataniwha. Mr Rive
commented that it appears the ‘’wings’’ members are more of an issue than the ‘’back
packers’’. The Mayor mentioned that the NZMCA Chairman, Bruce Lahore is happy to
speak with any communities on ideas to try and control freedom camping. Bruce White
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commented that DOC charge to stay a night at their sites and wondered how the
Mackenzie District could achieve some form of revenue.
The Chief Executive suggested this be followed up in more detail and Mr Nixon and
himself will get together to discuss this issue.
2. TWCB Submission – Phil Rive read a letter received from Pat Shuker. It was agreed
that there was no vote and no resolution. The other point was there was never
agreeance in selling the forestry, and she never put her name to the submission as
printed in the paper.
MERIDIAN LAND SCAPING DESIGN:
There was a planting suggestion that Maples get planted.
There was a question re the wooden fence, the chief executive confirmed that the fence is
decorative and not a structural fence.
The path will provide a link to the back of the building.
Russell Armstrong suggested that Wayne Barnett has a look at this area.

THERE BEING NO FURTHER BUSINESS
THE CHAIRMAN DECLARED THE MEETING CLOSED AT 5.37pm
CHAIRMAN:

___________________________
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TWIZEL COMMUNITY BOARD MATTERS UNDER ACTION:
1. Town Projects:
2. Twizel PublicToilets:
3. Bike Lockup:
4. Traffic Issues at Maitland Place and Irishman Drive:
5. Twizel Water Supply Upgrade:
6. Future Direction for Twizel:
7. Early Learning Centre Location:
8. Removal of Trees on Simons/Glenbrook Greenway:
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MACKENZIE DISTRICT COUNCIL
REPORT TO:

Twizel Community Board

SUBJECT:

Twizel Town Centre Parking Management Plan

MEETING DATE:

24th August 2015

REF:

WAS 2/7/3

FROM:

Roading Manager

ENDORSED BY:

Chief Executive Officer

PURPOSE OF REPORT:
To advise Twizel Community Board of the offer of services received by Abley Transportation
Consultants to undertake a parking survey and a Parking Management Plan which will look
at the following;
 Development of objectives, determination of future parking demand and parking
management recommendations, park search route, including preparation of the
report.
 Rationalisation of Council owned off street areas, identification of potential future
parking areas, concept layout design of future use areas.
 Investigate walking and cycling barriers and report on link analysis.
 Options assessment for Definition of Footpath Areas on Residential Streets.
 Community engagement associated with the parking strategy and identification of
new future parking areas. Including presentation and attendance at a Community
Board meeting and public Open Day.

STAFF RECOMMENDATIONS:
1.

That the report be received.

2.

That the Twizel Community Board employ Abley to undertake “Parking Survey, Twizel
Town Centre Parking Management Plan and Definition of Footpath Areas on
residential Streets” for the fee of approximately $35,000 +GST which would be funded
from the community projects budget

SUZY RATAHI
ROADING MANAGER

WAYNE BARNETT
CHIEF EXECUTIVE OFFICER

24

BACKGROUND:
Following various onsite observations, discussions, complaints and feedback Council staff
took the opportunity to discuss the current and future parking requirements and issues in
Twizel with Abley Transportation Consultants. Throughout peak times in the year, Twizel
Town Centre parking is nearing capacity, with staff implementing an informal parking area
behind the 4 Square for long vehicle parking, further forward planning is required to ensure
that any future parking requirements are noted and planned, and any Council owned land, if
required, be set aside for future parking use. The issue around current and future parking
needs to be undertaken in a holistic approach therefore an interview survey will need to be
included to get an understanding of resident vs visitors use. Whilst also identifying any
effects the current network has on encouraging active transport modes (walking and
cycling) to the Town Centre.
ATTACHEMENTS:
Abley “Offer of Service: Twizel Town Centre Parking Management Plan”
POLICY STATUS:
Nil
SIGNIFICANCE OF DECISION REQUESTED:
Nil
ISSUES AND OPTIONS:
Options available to the board are;
1. The Community Board accepts Abley’s proposal and works with staff and the
consultant to develop a comprehensive report on Twizel Town Centre Parking
Management options. This option would future proof parking requirements and help
support a growing vibrant Twizel.
2. Continue to utilise parking currently available and deal with the overflow as it
happens, the issue with selecting this option is, that if there is perceived to be no
parks, or unsuitable parks available, the visitors will just circumvent the Twizel Town
Centre and continue on to the next town.
CONCLUSION:
Staff believe Abley Transportation Consultants would provide an all-encompassing report
with options balanced and impacts fully assessed, this would provide the wider community
with a strong basis for Town Centre planning moving forward. The options within the priced
offer can be reduced by utilising staff and volunteer time to undertake a parking survey.
Depending on the level of public consultation required by the Community Board there could
be savings under “Presentation and attendance at a community board meeting and public
Open Day” within the fee estimate table. Acceptance of Abley Transportation Consultants
offer is recommended.
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12 June 2015

Mackenzie District Council
FAIRLIE PO BOX 52
Attention: Bernie Haar
TRANSMITTAL: EMAIL
bernie@mackenzie.govt.nz
Dear Bernie
OFFER OF SERVICE: TWIZEL TOWN CENTRE
Further to our meeting on Tuesday 2 June please find attached our offer of service to assist with parking
management in Twizel. We are excited at the opportunity to be involved in this project with many of our
staff spending time during their summer holidays in and around the Twizel area. This Offer of Service
outlines our understanding of the services to be provided, the proposed scope of services, the project
timeframe and a fee proposal.

Regards,
Abley Transportation Consultants Limited

Courtney Groundwater
Senior Transportation Engineer

D

+64 9 281 2178

M

+64 27 466 1100

E

courtney.groundwater@abley.com

CC suzy@mackenzie.govt.nz

T

+64 9 974 9820 (Akld)

T

+64 3 377 4703 (Chch)

F

+64 3 377 4700

E office@abley.com

Auckland

Christchurch

Level 8, 57 Fort Street

30a Carlyle Street

PO Box 911336

PO Box 25350

Auckland 1142

Christchurch 8144

New Zealand

New Zealand

www.abley.com
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Understanding of the Project
Twizel is a key growth area in the Mackenzie District with increasing building and day visitors. Twizel is
subject to holiday extremes and experiences its busiest periods during summer, the Maadi Cup and other
rowing events. There are about 1,200 full time residents in Twizel, however during Maadi cup this can
increase to approximately 10,000 people.
Given the attractiveness of Twizel and specifically the town centre of Market Place, as evidenced with the
construction of the new Meridian Energy offices that will bring a further 60 employees into the precinct, the
demand for parking is also increasing. Council wishes to ensure that as parking demand grows it is well
managed and planned, understanding where additional parking capacity may need to be located in the
medium to long term and how parking may be better managed.
The community’s preference is to retain retail development in and around Market Place. The nature of the
attractions in the wider area means there is a large proportion of large/long vehicles than need to be
accommodated in the parking areas surrounding Market Place. Therefore, the overall objective for parking
is the appropriate parking supply, located correctly, of the correct type, and optimised through parking
management techniques.
There are many Council owned off street parking areas located in the wider area and decisions need to be
made regarding quality standards such as retaining hardstand, or potentially returning some sites to
grassed areas. Some of these sites may offer an opportunity to accommodate overflow town centre
parking during peak periods, however many are located too far from the town centre to serve this purpose.
Opportunities to increase parking supply on Two Thumb Drive is a possibility and there may be
opportunities within the District Plan to alter parking requirements and designate land for future parking
supply.
In addition to parking supply and management, the circulation of vehicles within the town centre and the
movement of pedestrians and cyclists to and from the town centre is also required to be better understood
and managed. This includes consideration of the operation of Tasman Drive, Market Place, the
connection between the new Four Square supermarket car park and the existing long vehicle parking area
on Mackenzie Drive and greenway connections to the centre for walking and cycling. The identification of
barriers to walking and cycling between the town centre and Lake Ruataniwha also requires careful
consideration.

Scope of Work
There are four stages of potential work:


A parking survey to understand occupancy and turnover.



Development of a parking management strategy based on the results of the survey.



Community engagement associated with the parking strategy and identification of new future parking
areas.



Recommendations to clearly define the footpath and parking areas on residential streets.

Parking Survey
The initial step of establishing a parking management plan is to collect up-to-date parking data by carrying
out a registration plate parking survey to capture current conditions and to understand the nature of
parking duration and turnover in and around the town centre.

Our Ref:

Date:

MDC Twizel OOS amended by
SA

12 June 2015
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The parking survey area will include on street and off street (public and private) parking spaces in the town
centre, the exact study area will be developed in conjunction with Council staff. The survey would be
undertaken between 9:30am and 5:30pm. The survey will determine parking occupancy and turnover for
all on-street parking spaces and Council owned off-street car parks. For large privately owned off-street
car parks occupancy (and not duration) will be measured.
It is anticipated the study area will require three surveyors, each taking 30 minutes to record the
registration plates of all vehicles in their allocated survey zone. In addition to the surveyors a survey
supervisor will also be present to provide assistance and conduct interview surveys to understand the
relationship between travel mode choice, parking requirements and town centre visitor type i.e. day
visitor/passing through, permanent resident and visitors staying in Twizel. Understanding this relationship
will inform recommendations for parking supply requirements and parking management in the medium to
long term.
A site investigation would be undertaken prior to the parking survey to count the existing number of car
parking spaces available within the study area and to record parking restrictions (if any), and type of
private parking (i.e. customer, staff or leased parking). This will also inform the detailed design of the
parking survey.
The findings from the parking survey would be delivered in a standalone report. The report will summarise
the results of the survey in terms of occupancy and turnover and include GIS maps to show the survey
results geographically, an example of the type of maps that will be produced is shown in Figure 1.
We recommend undertaking the survey in late spring/summer 2015. We will work with Council staff to
confirm the most appropriate survey date. In order to minimise costs, the sourcing and engagement of
surveyors by Council could be considered. We have successfully operated a survey in this way
previously, whereby Abley designed the survey and developed all necessary survey forms and instructions
before handing over to the client representative to supervise and conduct the survey.
Figure 1 Example
parking occupancy
map undertaken
and produced by
Abley
(http://waimakariri.
govt.nz/Libraries/R
TC2020/Parking_S
urvey_Report_RT
C_April_2010.sflb.
ashx)

Our Ref:

Date:

MDC Twizel OOS amended by
SA

12 June 2015
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Parking Management Plan
The parking survey findings will form the basis of a Twizel Town Centre Parking Management Plan. The
objectives that parking should provide for the town centre will be discussed and agreed with Council before
formulating the Parking Management Plan. The Parking Management Plan will determine the most
appropriate methods to meet the parking objectives through:


Determining the likely medium to long term parking demand for the town centre.



Recommending the management of existing parking assets e.g. appropriateness of time restrictions
and enforcement.



Recommending where additional parking supply (if any) could be provided including design concepts to
understand the likely capacity of potential parking areas. This will incorporate the proposal to
implement parking on Two Thumb Drive and consider the location of parking on other council owned
land.



Rationalisation of existing off street parking assets in the wider township.



Identifying opportunities to manage demand through mode shift. This includes consideration of walking
and cycling links to and within the town centre, existing parking areas e.g. Market Place and Lake
Ruataniwha. The consideration of walking and cycling links will be informed by the interview surveys to
understand any barriers that currently exist for active travel to and within Twizel.



Consideration of a car parking circulation route within the town centre. Recommended routes and
approximate signage locations will be displayed on a map with supporting information in text.
Resource consent conditions associated with the Four Square will also be considered. This step will
also include recommendations for design and signage of existing parking assets e.g. the long vehicle
parking off Mackenzie Drive.



Recommending changes to parking rules in the District Plan that would align with the agreed parking
management plan.

The recommendations will be staged as short term (up to 5 years) and medium to long term (5-10 years).
The parking management plan will be provided as a separate report to the parking survey and can be
updated over time as land use changes.
It is understood Council would like to involve the local community in the development of the parking
management plan. It is considered that the most appropriate time for community consultation is after the
completion of the parking survey report when developing the overriding objectives and when requesting
feedback on the draft parking management plan and proposed future parking areas. Once the objectives
have been agreed a draft parking management plan can be commenced that will inform the final agreed
parking management plan. It is assumed community engagement will take the form of liaison with the
local community board. We have assumed development of the objectives can be undertaken remotely
and presentation of the draft parking management plan will be undertaken in person. We also recommend
our attendance at a community open day to gather feedback on the draft parking management plan. We
are happy to work with Council to develop a fuller community engagement plan if required.

Definition of Footpath Areas on Residential Streets
This part of the project will provide various designs aimed to discourage poor parking behaviour on
residential streets and providing a clear footpath area on both sides of the carriageway. We propose to
develop up to four options for how the footpath and parking areas on residential streets could be better
defined. This will include a concept drawing for each option and associated advantages and
disadvantages for each. It is considered this can be delivered separately to allow the parking
management plan to focus on parking in the town centre. The assessment will be based on local
knowledge, aerial photographs and Google streetview and can be progressed as the first stage of this
project before the parking surveys or site visits are undertaken.
Our Ref:

Date:

MDC Twizel OOS amended by
SA

12 June 2015
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Staffing
The project will be led by Ann-Marie Head, an Associate with the firm. Ann-Marie has considerable
experience in conducting parking surveys and developing parking management strategies including
parking studies in Oamaru, Rangiora and Nelson. Ann-Marie will be assisted by Courtney Groundwater
and Wendy Wee and will draw upon the resources of the wider team to deliver the project where it is
appropriate and cost effective to do so.

Project Timeframes
The parking survey report will be delivered within four weeks of the completion of the parking survey.
Some parts of the parking management plan can be started before the parking study for example
consideration of park search routes and identification of potential areas for future parking.
The development of the remainder of the parking management plan will be dependent upon consultation
timeframes. We are more than happy to confirm timeframes with you closer to the time once we have
more certainty of dates.
Options for more clearly defining the footpath areas on residential streets can be developed within four
weeks of acceptance of this offer.
The timeframes above are indicative and we would be pleased to agree confirmed deadlines with you at
your convenience.

Fee Estimate
Our fee estimate is shown in the following table based on the scope of project set out earlier.
Fee Estimate
Parking Survey (dependent on level of involvement required
on survey day)
Parking
Management
Plan

$8,500 - $13,500

Development of objectives, determination of
future parking demand and parking
management recommendations, park search
route, preparation of report.

$10,000

Rationalisation of council owned off street
areas, identification of potential future parking
areas, concept layout design of future areas

$3,500

Walking and cycling barriers and link analysis
and reporting

$3,500

Presentation and attendance at a community
board meeting and public Open Day

$8,000

Definition of Footpath Areas on Residential Streets
TOTAL

$1,500
$35,000 - $40,000 + GST

All fees are exclusive of GST. The fee estimates include for travel on three occasions to Twizel to collect
inventory, run the survey and attend a community board meeting, and run the open day. The offer
includes for communication with Council staff but does not include for face to face meetings. Time
required for meetings is on a ‘time and expenses’ basis.
Our Ref:

Date:

MDC Twizel OOS amended by
SA

12 June 2015
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Any variations to the scope of services will be undertaken on a time and cost basis at the following
discounted hourly rates:


Associate

$185 / hr



Senior Transportation Engineer

$165 / hr



Transportation Engineer

$140 / hr



Graduate Transportation Engineer

$110 / hr



Senior CAD Designer

$140 / hr

Please note that invoices will be issued monthly for the inputs provided, which may not correspond with
the issue of deliverables. This Offer of Service remains valid for one calendar month from the date of
issue.

Conditions of Engagement
We propose that this commission is carried out under a modified ACENZ/IPENZ 'Short Form Agreement
for Consultant Engagement (Commercial)' as attached.
If you would like us to undertake this work, please arrange for the attached documentation to be completed
and returned either by email or post at your convenience. I look forward to hearing from you in due course,
but in the meantime, please do not hesitate to contact me if you require further information or clarification
of any matters.

This communication is © Abley Transportation Consultants Limited and is private between us and the organisation or individual whom
this letter is addressed. If you are not the intended recipient you are asked to contact us. Abley Transportation Consultants Limited
retains ownership to the intellectual property contained in this communication including possible methodologies and partnerships until
superseded by other contractual arrangements. E&OE.

Our Ref:

Date:

MDC Twizel OOS amended by
SA

12 June 2015
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Commissioning Details
We can be engaged by a variety of individuals and organisations. We need to be clear about who we are
taking instructions from and who is liable to pay our costs before they are incurred.
Please assist us by completing the areas coloured ‘yellow’. This includes providing the information
requested on page A (this page), specifying the client name and signing page B, and initialising the bottom
right corner of page C.
Please return all pages by scanning and emailing to the person from whom you receive this offer and
cc’ing contracts@abley.com.
Client’s agent (this is the person we will take instructions from):
Name
Organisation
Telephone
Email
Signature

Client (this is the person or organisation defined as the ‘Client’ on page B)
Organisation
Contact Person
Address for service
Email
Email that invoices will
be sent to
P/O number
(if applicable)

Our Ref:

Date:

MDC Twizel OOS amended by
SA

12 June 2015
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Short Form Agreement for Consultant Engagement
Between: ..................................................................................................................................................
(Client)

and:

ABLEY TRANSPORTATION CONSULTANTS LIMITED (ABLEY) ..................................................................
(Consultant)

Collectively referred to herein as the “Parties” and individually as a “Party”
Project:

Location:

Twizel Town Centre

No site visit unless specified in the offer of service.

Scope & nature of the Services:

As per Abley letter/email offer of service dated 12 June 2015

Programme for the Services:

As per Abley letter/email offer of service dated 12 June 2015

Fees & timing of payments:

As per Abley letter/email offer of service dated 12 June 2015

Information or services to be provided by the Client:
All relevant information received at the commencement of the project.
The Client engages the Consultant to provide the Services described above and the Consultant agrees to perform the Services
for the remuneration provided above. Both Parties agree to be bound by the provision of the Short Form Model Conditions of
Engagement (overleaf), including clauses 2, 3, 9 and 10 and any variations noted below. Once signed, this agreement, together
with the conditions overleaf and any attachments, will replace all or any oral agreement previously reached between the Parties.

Variations to the Short Form Model Conditions of Engagement (overleaf):
Clause 5: Add in the second sentence after “Client” the words “which is identified as confidential”. Add after the last sentence “The
Consultant shall not be liable for any costs, loss, delay or damage of whatever nature arising from any errors in or omissions from any
information supplied by the Client or prepared by any third party (unless under the direct technical control of the Consultant”.
Clause 6: Delete the full stop at the end of the second sentence and add “and record the Variation in writing.”
Clause 8: Delete the first sentence and replace with “All amounts payable by the Client shall be paid within twenty (20) days of the
relevant invoice date”. Delete “the Consultant’s” in the second sentence and insert “the ANZ’s standard business”.
Clause 9: Add after the last sentence “The Consultant reserves the right to review timescale rates in March each year or as extra
ordinary circumstances prevail. Any local, regional or national goods, services or sales taxes are in addition to the Consultant’s
timescale rates.”
Clause 15: Delete and replace with “The Consultant shall retain ownership of all copyright and other intellectual property rights in all
drawings, specifications, photographs, tables, data, documents and other materials prepared by the Consultant. The Client shall be
entitled to use them or copy them only for the purpose for which they are intended. The Client may reproduce drawings, specifications
and other documents in which the Consultant owns copyright, as reasonably required in connection with the project but not otherwise.
The Client shall have no right to use any of these documents where any or all of the fees and expenses remain payable to the
Consultant. Without limiting the above, the Consultant may use, copy, modify and disclose all data and factual information prepared or
captured in the course of providing the Services for its business purposes except to the extent that the data or factual information is
identified by the client as being confidential to the client and (a) is not in the public domain or (b) independently prepared or captured by
the Consultant or (c) in the possession of the consultant prior to commencing the Services”.
Clause 17: Add in the second sentence after “material default” the words “that has not been remedied within 14 days of receiving the
other party’s notice of breach.” Add after the last sentence “If the Client is in material default of the Agreement, the Consultant shall be
entitled to payment for all services up to project suspension or termination and to claim any additional costs associated with suspending
or terminating the Services. The Consultant shall also be entitled to payment for any additional costs associated with recommencing the
Services at a later date and to provide a revised cost estimate for providing the remaining Services.”
Add Clause 20: “If the Client defaults on any payment due, the Consultant may suspend the Services and give written notice to the Client
specifying the default and requesting payment within 7 days of the date of service of the notice. If the Client fails to remedy the default
within that period, the Consultant shall be entitled to terminate the Agreement without further notice and the Consultant shall not be liable
for any damage or loss arising directly or indirectly in connection with the Services.”
Add Clause 21: “In the event an estimate is provided to the Client in relation to the Services to be carried out, the Client expressly
acknowledges that any estimate is, at all times, only an indication only of the fees anticipated to complete the Services. The Client
acknowledges that fees will at all times be billed on the basis of actual hours incurred and Services carried out. The Consultant will
endeavour to inform the Client if during the course of the Services the fee estimate requires substantial modification.”
Add Clause 22: “The Services provided to the Client are for the sole use of the Client. The Services cannot be used or relied upon by the
Client for any purpose other than for which they are intended nor by any third party without the prior written consent of the Consultant.”

Client authorised signatory (ies):

Consultant authorised signatory (ies):

...............................................................................
Print name:

......................................................

Print name:

Ann-Marie Head

Date:

......................................................

Date:

12 June 2015

March 2012
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SHORT FORM MODEL CONDITIONS OF ENGAGEMENT
1.

The Consultant shall perform the Services as described in the attached documents.

2.

Nothing in this Agreement shall restrict, negate, modify or limit any of the Client’s rights under the Consumer
Guarantees Act 1993 where the Services acquired are of a kind ordinarily acquired for personal, domestic or household
use or consumption and the Client is not acquiring the Services for the purpose of a business.

3.

The Client and the Consultant agree that where all, or any of, the Services are acquired for the purposes of a business
the provisions of the Consumer Guarantees Act 1993 are excluded in relation to those Services.

4.

In providing the Services the Consultant shall exercise the degree of skill, care and diligence normally expected of a
competent professional.

5.

The Client shall provide to the Consultant, free of cost, as soon as practicable following any request for information, all
information in his or her power to obtain which may relate to the Services. The Consultant shall not, without the Client’s
prior consent, use information provided by the Client for purposes unrelated to the Services. In providing the information
to the Consultant, the Client shall ensure compliance with the Copyright Act 1994 and shall identify any proprietary rights
that any other person may have in any information provided.

6.

The Client may order variations to the Services in writing or may request the Consultant to submit proposals for variation
to the Services. Where the Consultant considers a direction from the Client or any other circumstance is a Variation the
Consultant shall notify the Client as soon as practicable.

7.

The Client shall pay the Consultant for the Services the fees and expenses at the times and in the manner set out in the
attached documents. Where this Agreement has been entered by an agent (or a person purporting to act as agent) on
behalf of the Client, the agent and Client shall be jointly and severally liable for payment of all fees and expenses due to
the Consultant under this Agreement.

8.

All amounts payable by the Client shall be paid within twenty (20) working days of the relevant invoice being mailed to
the Client. Late payment shall constitute a default, and the Client shall pay default interest on overdue amounts from the
date payment falls due to the date of payment at the rate of the Consultant’s overdraft rate plus 2% and in addition the
costs of any actions taken by the Consultant to recover the debt.

9.

Where Services are carried out on a time charge basis, the Consultant may purchase such incidental goods and/or
Services as are reasonably required for the Consultant to perform the Services. The cost of obtaining such incidental
goods and/or Services shall be payable by the Client. The Consultant shall maintain records which clearly identify time
and expenses incurred.

10. Where the Consultant breaches this Agreement, the Consultant is liable to the Client for reasonably foreseeable claims,
damages, liabilities, losses or expenses caused directly by the breach. The Consultant shall not be liable to the Client
under this Agreement for the Client’s indirect, consequential or special loss, or loss of profit, however arising, whether
under contract, in tort or otherwise.
11. The maximum aggregate amount payable, whether in contract, tort or otherwise, in relation to claims, damages,
liabilities, losses or expenses, shall be five times the fee (exclusive of GST and disbursements) with a maximum limit of
$NZ500,000.
12. Without limiting any defences a Party may have under the Limitation Act 2010, neither Party shall be considered liable
for any loss or damage resulting from any occurrence unless a claim is formally made on a Party within 6 years from
completion of the Services.
13. The Consultant shall take out and maintain for the duration of the Services a policy of Professional Indemnity insurance
for the amount of liability under clause11. The Consultant undertakes to use all reasonable endeavours to maintain a
similar policy of insurance for six years after the completion of the Services.
14. If either Party is found liable to the other (whether in contract, tort or otherwise), and the claiming Party and/or a Third
Party has contributed to the loss or damage, the liable Party shall only be liable to the proportional extent of its own
contribution.
15. Intellectual property prepared or created by the Consultant in carrying out the Services (“New Intellectual Property”) shall
be jointly owned by the Client and the Consultant. The Client and Consultant hereby grant to the other an unrestricted
royalty-free license in perpetuity to copy or use New intellectual Property. Intellectual property owned by a Party prior to
the commencement of this Agreement and intellectual property created by a Party independently of this Agreement
remains the property of that Party. The ownership of data and factual information collected by the Consultant and paid
for by the Client shall, after payment by the Client, lie with the Client. The Consultant does not warrant the suitability of
New Intellectual Property for any purpose other than the Services or any other use stated in the Agreement.
16. The Consultant has not and will not assume any obligation as the Client’s Agent or otherwise which may be imposed
upon the Client from time to time pursuant to the Health and Safety in Employment Act 1992 (“the Act”) arising out of
this engagement. The Consultant and Client agree that in terms of the Act, the Consultant will not be the person who
controls the place of work.
17. The Client may suspend all or part of the Services by notice to the Consultant who shall immediately make
arrangements to stop the Services and minimise further expenditure. The Client and the Consultant may (in the event
the other Party is in material default) terminate the Agreement by notice to the other Party. Suspension or termination
shall not prejudice or affect the accrued rights or claims and liabilities of the Parties.
18. The Parties shall attempt in good faith to settle any dispute by mediation.
19. This Agreement is governed by the New Zealand law, the New Zealand courts have jurisdiction in respect of this
Agreement, and all amounts are payable in New Zealand dollars.
March 2012

C

34

MACKENZIE DISTRICT COUNCIL
REPORT TO:

TWIZEL COMMUNITY BOARD

SUBJECT:

OLD TOILET SITE

MEETING DATE:

24 August 2015

REF:

WAS 3/6

FROM:

GARTH NIXON

PURPOSE OF REPORT:
To present community feedback and ideas in relation to the old toilet site.
STAFF RECOMMENDATIONS:
1. That the report be received.

GARTH NIXON
COMMUNITY FACILITIES MANAGER

2015-8-18 old toilet

site
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ATTACHMENTS:
Submissions received in relation to toilet site.
Bike stand examples
BACKGROUND:
Following the demolition of the toilet site. The Twizel Community Board has sought
feedback from the community on how the site should be developed. The response
has been mixed from retaining the area as greenspace to developing the area into
commercial space. There is clear support for developing the area for open space and
supporting cyclists from the A2O Cycle trail.
Summary of feedback below.

Twizel Former Public Toilet Block Public Feedback Received
August 2015
Name
Rick Ramsay

Phil Rive & Bruce
White
Luke Paardekooper

Twizel Update
publication

Kevin McDonald

Garth Harraway

2015-8-18 old toilet

site

Comment
Submitted that former toilet block site not be developed for
commercial activity and that it remains as open space within
Market Place.
Supports concept of using it for cycles.
Encourages Council & Comm Board to come up with concept
plans for public comment.
Prepared and submitted concept sketch to Twizel Update to
stimulate comment.
No need to rush in and sell off the land, as number of empty
buildings around Market Place.
Would like to see area cleaned up and grassed. Likes Fairlie’s
railway carriage stage, something similar for Twizel would
enable entertainment to happen.
Market Place should be more bike friendly with more simple
bike stands place around as well as allowing bikes to be ridden
in Market Place.
Do not like idea of lockup storage for bikes as this is another
expense.
Would like to talk at next Comm Board meeting about this.
Another sketch in Twizel Update, source unknown, showing
old toilet block as an outdoor entertainment area with hardwood
floor and landscaping. Could be used for community events,
retail hire, sports ceremonies, musical events, art displays etc.
Twizel Update received suggestion regarding a better place to
park bikes is on the far side of Market Place adjacent to the
kiosk/pavilion. Area is currently under utilised.
Provided a sketch of lockers, bike stands, movable picnic
tables, pergola to match Market Place pergolas, solar charging
points for phones, civil defence use in emergencies
Whatever use of the old toilet site should be inexpensive and
replaceable if deemed essential in due course. Any
development concerning bicycles must make it clear that
cycling in Market Place is strictly prohibited and this should be
enforced. Potential for this to become low grade camping area.
Prior measures should be taken to preclude this.
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Russell Chalmers

Val McMillan

Outdoor proposals as outlined in Twizel Update are ill thought
out and stupid. One offs and require fine weather.
Office space should be provided for the future for professional
services for growing town for full or part time rental. Meridian
showing foresight for future and this is the direction required
for the vacant site.
Don’t agree with a sunken area as children may turn it into an
additional play area with bikes and skateboards. Don’t want
another gravelled area in Market Place as unsightly and proven
to be messy.
Strongly agree it should be filled and grassed. Like idea of
outdoor stage and would be well utilised by the school. Don’t
agree with hardwood floor, just slightly raised hardwood stage
area and grass to sit on. Grass area could be used for farmers
markets, buskers, pop up shops, but not on hardwood. Market
Place needs to be softened by grass.
Twizel must offer more than passing nod to cyclists. Need
plenty of upmarket and funky bike stands. Need to be
welcoming and user friendly to get them into town for lunch,
coffee etc. Grassy areas in front of Bakery and Shawtys usually
covered in bicycles lying on their sides. Plenty of bicycle
parking is a must, but not sure about putting it on that site.
Area near pavilion a good idea as the space there is under
utilised.
Shade is important, removable summer shade sails would work
and also well established trees in pots and some kind of screen
to block the view to the new loos.

ISSUES & OPTIONS:
Sub division and sale of the site is fraught with difficulty from an access and subdivision
point of view. If the community board supported development on this site then the
best solution would be for either Council to develop and lease the site or to ground
lease the site which is limited to 35 years.
If the Community board elect to develop and maintain the site as open space then they
need to weigh up a temporary solution versus a permanent solution.
The site is too small to be cyclist specific and provide facilities tables, seating and bike
stands. The ideas of more bike stands around Market Place is a good one.

CONSIDERATIONS:
Legal
Financial
Further development of this site could be funded from township projects account. The
community board should consider in their deliberations how much they are prepared
to spend on the site as this will determine what can be done.

2015-8-18 old toilet

site
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Other
I have made tentative enquires with Waitaki District Council regarding acquiring
hardwood beams from the Kurow bridge for the Twizel Community. Using hardwood
in this development would be in keeping with other hardwood in Market place.
To develop this further we would need to apply for how much we were looking for as
they are allocating this timber shortly.
ASSESSMENT OF OPTIONS:
There is general support for using the area as open space. Commercial development
of the site appears to be difficult.
CONCLUSION:
They Community Board should select their preferred proposal for development of this
site and work up a design for development of this site along with additional facilities
for securing cycles. The final concept advertised prior to proceeding.

2015-8-18 old toilet
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MACKENZIE DISTRICT COUNCIL
REPORT TO:

TWIZEL COMMUNITY BOARD

SUBJECT:

TWIZEL COMMUNITY CARE TRUST

MEETING DATE:

24 AUGUST 2015

REF:
FROM:

GARTH NIXON COMMUNITY FACILITIES MANAGER

PURPOSE OF REPORT:
To consider a request from the Twizel Community Care Trust for increased funding

STAFF RECOMMENDATIONS:
1. That the report be received.
2. That the Twizel Community Board recommend to Council to increase the Grant to
the Twizel Community Care Trust from $10,000 per annum to $15,000 per annum
shared with the Council. Subject to a new Service Level Agreement being signed.

GARTH NIXON
COMMUNITY FACILITIES MANAGER

2015-8-17 twizel community

care grant cb
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ATTACHMENTS:
Request letter
Budget
Previous years financial information
Copy of expired agreement
BACKGROUND:
The Twizel Community Care Trust was established in 1988 and is a registered Charity.
Council has supported the Community Care trust over this time with varying amounts.
The expired agreement ran for 5 years funding the TCCT $ 10,000 per annum. This
was funded 50/50 from the General rate and Twizel Community rate.
The agreement is pretty simple in that our contribution supports the engagement of a
community worker. The level of funding we contributed was reduced in this last
agreement based of advice from the TCCT that was all that was required.
The increase requested is an additional $ 5000, this would increase the total
contribution to $15,000 per annum.
This existing agreement is expired and is due a review.
The TCCT currently reports back on their activities to the Community Board through
the Community Boards representative on the TCCT board.
POLICY STATUS:

SIGNIFICANCE OF DECISION:
Not significant in term of our significance policy
ISSUES & OPTIONS:
Before any funding arrangement is put in place an agreement to the level of service
provided needs to be confirmed.
The Council or Community Board may not wish to determine how the TCCT operate
but do need adequate reporting
CONSIDERATIONS:
Legal
Financial
Under the current arrangement the TCCT funding is split 50/50 between the Twizel
Community Board and the General rate. Both areas have sufficient budget allocated
to cover an increase in this area.

2015-8-17 twizel community

care grant cb
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Other
The TCCT report suggests that they may look to increase their operating hours which
are currently 9.00am to 2.00pm. This is in response to suggestions made in their user
survey. This will incur additional cost in staff time hence the additional cost.
The expired agreement need to be reviewed to reflect the actual service proposed.
Staff at the TCCT suggest that there are some minor issues with the current agreement
and would like to suggest some amendments
ASSESSMENT OF OPTIONS:
The Resource centres in our communities are an essential service. Not only
supporting central government services, but also supporting local neighbourhood
support networks and initiatives. It is appropriate to fund these but we need to
understand what is provided.
CONCLUSION:
The Community Board should agree to a $ 5000 increase in funding to the TCCT
subject to a new Service Level Agreement extending not more than 5 years. That the
funding continue to be split 50 / 50 between the Council and the Twizel Community
Board

2015-8-17 twizel community

care grant cb
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27th July 2015
Dear Members of the Community Board,
We write to update you on the progress of the desired new building for Twizel Early Learning Centre.
Over the past eighteen months we have been in negotiations first with Twizel Area School, then the Mackenzie
District Council, trying to find a suitable location. Each step has presented its own stumbling blocks.
We have held a number of Community Meetings to keep all interested parties informed of our progress. Some of
your members have attended and we thank you for your continuing support.
Results of our investigations are as follows:
Both Twizel Area School Board of Trustees and the Ministry of Education (MOE) were reluctant to enter into any
negotiations regarding land use, with the proposed development of a new school in the near future.
In regard to the proposed site adjacent to the Youth Centre/Skate Park, we felt, after further discussions with Garth
from the Mackenzie District Council, that this would reach a standstill at the resource consent stage. There is enough
opposition towards building within a view shaft to deter us from making the application (which would come at a
considerable cost to a non-profit organisation like ourselves).
During the most recent meeting, it was suggested to us that we should investigate other available land in the Twizel
surrounds that is zoned ‘Rec A’ and therefore suited to community activities.
Through this investigation, we were informed of the land adjacent to the Bowling Club, which sits within the
boundary of Ben Ohau Golf Club’s current lease. We are, naturally, disappointed to learn that there are specific
restrictions within their lease that would prevent any opportunity of a possible development in the vicinity of the
Golf Club.
In light of the recent announcement (at the TAS end of term assembly) that the new school project has been put on
hold, we have approached our MOE advisor for his view on whether we should pursue our original plan of
requesting the use of MOE land within the school grounds.
We hope to find a suitable solution soon.
Yours Sincerely,
Lou Ochsner
Secretary
On Behalf of TELC Inc Board

Non Profit Community Based ECE Provider
Under 2’s and Over 2’s. 20 ECE Hours.
P 03 435 0640 | M 021 0843 2995 | E admin@twizelearlylearning.org.nz
www.twizelearlylearningcentre.co.nz
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Nepal Earthquake Fundraiser 2015

Mt Everest Rescue

Friday 28th of August 2015
Twizel Event Centre
7pm - doors will open from 6.30pm
Adult $25 donation pp
Child $10 donation pp
Featuring New Zealand's own helicopter rescue pilot Jason Laing.
Jason has spent several years flying helicopters in Nepal. Jason has been
involved in a number of high profile rescues high in the Himalayas. Recently
Jason featured on the Sunday programme where he was recognised for his
outstanding contribution and courage during the recent catastrophic
earthquakes in Nepal.
Also Twizel's Joe Rush and Dave McKinley will give their account and
photograph slide show of their own separate experiences during the quakes.
All proceeds raised will go to villages located in the Solukhumbu Valley, Nepal
which are linked to Sherpa families that live locally in the Mackenzie.
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M R & A W Scammell
163 Hollands Road,
RD 1
Ashburton 7771
Email: scammellpainting@clear.net.nz

19 August 2015

Garth Nixon
Mackenzie District Council
P.O. Box 52 Main Street
Fairlie 7949

Dear Garth

I am writing to seek permission to have the Silver Birch trees at the back of our property at 33 Jollie
Road, Twizel removed.
These eight trees are all within 3 metres of our back boundary and are about 7 metres high. They
shade the back of our property in the morning and like all Silver Birch trees leave a big mess with
their leaves and seeds. We are always cleaning out our spoutings which have blocked up with their
leaves and seeds.
We note that a large portion of these trees have been removed from the back of other properties in
the reserve area in recent times.
The trees have had branches broken over the years particularly in the last big snow fall this year as
per the attached photos, they are looking very shabby.
I am more than happy to cut down, ring up for fire wood and remove debris leaving the stumps at
ground level. I would carry out this work within 2 days. I have my own chain saw and a big trailer to
remove rubbish.
We leave this for your consideration.

Yours Sincerely

M R Scammell

Mark Scammell
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