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Whakataukī 

 

Te  Ma n a h u n a , 
Ki u ta , ki t a i 

 
There is wonder hidden  

In the alpine peaks all the way to lapping ocean tides  
 

 Ko  Te  Ma n a h u n a   
He  ta pu  ōn a , h e  wh a ka pa p a  ōn a  
He  p ir ika  t a ka ta , h e  p ir ika  t ipu a  

He  ta oka  m ō te  ā pōpō  
 

Te Manahuna – the Mackenzie District  
It is sacred and has a story  

It is a home for people, a place of wonders  
It is a gift to be treasured for future generations  

 
Ki te  o ra  ki u ta , ka  o ra  ki t a i 

Ki te  ra ru  ki u ta , ka  ra ru  ra wa  ki t a i 
 

If inland thrives, the coastlines thrive  
If there is neglect inland, the coastlines will suffer 

Aoraki  Mt  Cook National  Park, Miles Holden 
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FOREWORD 
 

Te Manahuna/Mackenzie is an incredibly special place. It includes World Heritage Area and offers 
some of the best stargazing on earth. It’s been recognised as an Outstanding Natural Landscape due 
to its expansive basins with open grassland and valleys created by braided rivers. 

For m ana  whenua , it is a  sign ifican t cu ltu ra l landscape , the  hom e  to  Aoraki, a  p lace  where  trad itiona l tra ils m ee t, activitie s such  a s 
m ahika  ka i have  susta ined  whānau  for gene ra tions, and  tīpuna  live  and  p rovide  an  unbreakab le  connection  to  the  past. 

It’s not just loca l peop le  who love  living and  working he re  e ithe r. Th is region  has a  un ique  and  fragile  ecosystem  tha t’s hom e  to  
hundreds of specie s (som e  be ing th rea tened , a t-risk or endangered) of endem ic an im als and  p lan ts, a  portion  of which  a re  not found  
anywhere  e lse  in  Aotearoa . 

The  Mackenzie  District Council is the  th ird  sm alle st in  the  coun try in  te rm s of ra tepaye rs, ye t we  punch  we ll above  our we ight when  it 
com es to  our na tu ra l landscapes. In  orde r to  p ro tect and  enhance  Te  Manahuna , we  need  a  susta inab le  fund ing m ode l tha t will a llow 
the  d istrict to  con tinue  to  p rovide  tourism  in frastructu re  tha t can  se rvice  our p rem ium  ou tdoor environm ent. 

We know our ru ra l com m unitie s a re  passiona te  stewards of the ir land . We’re  looking to  support them  to  deve lop  susta inab le  and  
innova tive  fa rm ing p ractices, both  im proving p roductivity and  enhancing our environm ent a t the  sam e  tim e  

We’ve  worked  ve ry hard , in  partne rsh ip  with  loca l rūnanga , and  with  our partne r agencie s, key stakeholde r groups and  the  wide r 
com m unity, to  deve lop  a  Destina tion  Manage m ent Plan  tha t looks to  re fram e  the  visitor econom y in  our District. We  a re  m oving 
towards a  world  where  Te  Manahuna 's wonder and  treasures a re  re stored , p rotected , and th riving – to be  loved  and  va lued  while  
susta in ing us, our visitors, and  those  who com e  afte r us. 

Te  Manahuna  will offe r a  world -class visitor expe rience  based  on  our peace fu l and  tranqu il na tu ra l environm ent, ou tstand ing 
landscape , and guard iansh ip  values. Visitors will lea rn  and  ce lebra te  the  h idden  wonder of the  p lace  and  its peop le  – our whakapapa , 
shared  h istory, natu re , and  he ritage , ensuring the  visitor econom y is re silien t and  can  be  susta ined  going forward . 

We know tha t a  p lan  is on ly as good  as the  actions it de live rs, and  we’re  focusse d  on  ge tting runs on  the  board  early – m aking su re  tha t 
we  see  rea l change  in  our com m unitie s. We will con tinue  to  be  adap tab le  and  flexib le  as cond itions evolve  and  tourism ’s fu tu re  
becom es m ore  ce rta in . Th is is an  exciting tim e  for our re siden ts and  those  who visit he re . We  look forward  to  taking you  on  the  journey. 

Graham Smith  
Mayor  of Mackenzie District

Glacier Explorer, Trojan Holdings Limited  
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 EXECUTIVE SUMMARY 

The Church of the Good Shepherd, Lake Takapō, Tourism NZ 
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1.1. About Te Manahuna Ki Uta (TMKU) 

Te Manahuna Ki Uta (TMKU) sets out an ambitious 100-year project. Tourism has always 
been a key contributor to Te Manahuna’s prosperity and wellbeing. It supports jobs and 
businesses, provides infrastructure for communities and visitors to enjoy, generates 
investment and promotes regional growth and wellbeing.  

By 2019 tou rism  growth  in  the  Mackenzie  region  was stronge r than  for New Zea land  ove ra ll, bu t the  bene fits were  not 
keep ing pace  with  growing im pacts on  the  environm ent and  com m unitie s. Then  COVID-19 de live red  an  unpara lle led  shock 
and  has had  an  im m ense  im pact on  New Zea land’s  visitor econom y because  of the  closure  of in te rna tiona l borde rs and  
lim ita tions  on  dom estic m ovem ents . However, it has p rovided  us with  a  chance  to  pause  and  re im agine  our visitor econom y 
and  iden tify stra tegie s tha t will enab le  us to  shape  it in to  the  one  we  wan t . TMKU, the re fore , looks to  the  fu tu re . It is focused  
on  deve lop ing stra tegie s for Te  Manahuna  to  ach ieve  susta inab le  growth  and  protect ou r p recious environm ent while  a lso  
crea ting excep tiona l visitor expe riences. We want our com m unity to  we lcom e  visitors, bu t th is requ ire s ensuring the  
com m unity has a  say in  how they would  like  to  see  tourism  grow and  deve lop .  

TMKU has been  borne  ou t of extensive  consu lta tion  across m ana  whenua , gove rnm ent, industry, and  com m unity. It 
recogn ise s the  need  for a  fa r stronge r collabora tive  approach  going forward . It is a  stra tegy tha t b rings a ll stakeholde rs 
toge the r to  ensure  ongoing, susta inab le  success .  

TMKU a lso p rovides us with  a  pa thway to  adap t to  changing consum e r and  com m unity expecta tions and  bu ild  a  new 
tourism  fu tu re . It p re sen ts an  opportun ity to  exp lore  new ideas and  m arke ts and  enhance  our in te rna tiona l destina tion  
com pe titiveness. As such , it recogn ises tha t we  m ay have  m ultip le  dom estic and  in te rna tiona l ga teways for the  fu tu re , with  
m arke t dem and  ab le  to  en te r Te  Manahuna  th rough  th ree  existing in te rna tiona l ga teways (Christchurch , Queenstown, 
Duned in ) and  poten tia lly add itiona l ones in  the  longe r te rm . Geograph ica lly, Te Manahuna  is stra tegica lly ve ry we ll 
advan taged . 

TMKU se ts ou t a  care fu lly conside red  and deba ted  vision  and  se t of p rincip le s to act as com pass bearings for the  fu tu re . It 
p ropose s a  range  of short, m ed ium , and longe r-te rm  projects tha t a re  requ ired  to  support the  sector’s recove ry and  to  
ach ieve  susta inab le  growth  going forward . It a lso recom m ends  a  range  of ove rarch ing m ana  whenua , in frastructu re  and  
environm enta l in itia tives tha t a re  la rge ly longe r-te rm  initia tives tha t address p re -existing cha llenges, opportun itie s, 
structu ra l trends, and  com m unity expecta tions to  ensure  Te  Manahuna’s visitor econom y rebu ilds  susta inab ly to  ensure  it 
is com pe titive , vib ran t, re silien t, and  m arke t driven .

 

 Hooker Valley Track, Trojan Holdings Limited  
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1.2. Strategic Framework 

 

 

 

 
 

TE MANAHUNA KI UTA VISION 
 

Te Manahuna’s wonder and treasures are restored,  
protected, and thriving – to be loved and valued while sustaining us, our visitors, and those who 

come after us. 

    

Principle 1  
Protecting our 

Treasures 

Principle 2  
Enduring Partnerships 

Principle 3  
Thriving People  

and Places 

Principle 4  
A Unique 

 Experience 
 

 

 

 

 

 

Trojan Holdings Limited  
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1.3. Te Manahuna Today: 2019 Visitation (pre-COVID)  

Figure 1: Te Manahuna’s visitor profile 1 
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Figure 2: Te Manahuna Context Map  
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1.4. Te Manahuna Tomorrow - The Tier 1 Projects 
 

1. Water visitor experience hub 
with iconic design 

2. Diversified 
accommodation mix 

3. Agri-tourism showcase 
centre 

4. Agri-tourism & aqua-
tourism experiences 

5. Accommodation property 
(80+ rooms & 
conferencing) 
 

Ab
ou

t When: Short Term  
Type:  Product Development  
Where:  Twizel 
Estimated CAPEX: $30m  
Principle alignment:  A Unique 
Experience  
 

Ab
ou

t When:  Short Term  
Type:  Accommodation 
Development  
Where:  Regional 
Estimated CAPEX: $85m  
 

Ab
ou

t When: Medium Term  
Type:  Product Development  
Where:  Fairlie 
Estimated CAPEX: $7m 
 

Ab
ou

t Whe n: Medium Term  
Type:  Product Development  
Where:  Regional 
Estimated CAPEX: $5m 

Ab
ou

t When: Medium Term  
Type:  Accommodation 
Development  
Where:  Regional 
Estimated CAPEX: $35m  
 

Te Manahuna has a rich and 
diverse history with water. To tell 
this story, an immersive visitor 
experience hub could be 
developed. This could include Te 
Manahuna’s story of  settlement,  
eels & alpine salmon.  hydro, and  
various lakes and water bodies  

Developing this would provide a 
paid, all -weather, and family -
friendly att raction. These forms 
of indoor attractions are 
currently lacking in Te 
Manahuna.  

To encourage a broader 
visitor market to Te 
Manahuna, there is a need 
to focus on introducing a 
wider range of commercial 
accommodation options. 
These could include all -
weath er glamping (or eco -
pods), eco chalets, boutique 
hotels, youth hostels and 
serviced apartment 
complexes etc.  

The agricultural sector has 
historically been the 
backbone of Te Manahuna’s 
economy, and it is well -
known nationwide as an 
important agricultural region.  
The opportunity exists to 
showcase this extensive 
history through the 
development of an agri -
tourism showcase centre. 
This could include retail 
space, a café, a major display 
of produce via virtual reality 
area, an area for food 
markets and events etc. 

Actively support the 
development of new and 
enhanced agri -tourism and 
aqua tourism ventures to 
help grow Te Manahuna 's 
profile. Such experiences 
could include farmers’ and 
food markets, destination 
food events, cooking 
schools, farm stays, and 
agri -tours.  The region  is 
recognised globally for its 
top quality merino wool 
fibre  and strong brand 
recognition.  

To support the development 
of events, there is a need to 
introduce a new, larger -scale 
accommodation property 
(80-120 rooms) that  also 
offers conferencing facilities.  

Ke
y 

Ac
tio

n Work with the project proponent 
to assess the merit of developing 
a water resource experience hub 
with other components in a truly 
iconic design.  

Ke
y 

Ac
tio

n Undertake a detailed 
accommodation audit across 
Te Manahuna  looking at the 
size, range, scale, and quality 
of accommodation 
throughout Te Manahuna 
and identify specific gaps 
that could be filled via 
private investment.  

Ke
y 

Ac
tio

n Complete a feasibility study 
assessing the potential to 
develop an agri -tourism 
centre to showcase the best 
of Te Manahuna’s  produce 
and to act as an information 
hub to encourage visitor 
dispersal throughout Te 
Manahuna . 

Ke
y 

Ac
tio

n Work with existing and new 
agri and aqua operators to 
identify mechanisms to 
grow the tourism profile of 
agri and aqua products 
throughout Te Manahu na.  

Ke
y 

Ac
tio

n Complete an 
accommodation demand 
assessment to identify the 
feasibility of and most 
suitable location for a new, 
larger -scale accommodation 
property to support larger 
groups as well as a 
conferencing and functions 
market.  
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6. Meridian & Genesis sites 
for hydro-tourism 
experiences 

7. Destination  
branding  

8. Takapō hillside activity 
precinct 

9. Unique dark skies 
experiences 

10. Whare Wānaka (Pou 
concept & storytelling) 

Ab
ou

t When: Medium Term  
Type:  Product Development  
Where:  Twizel 
Estimated CAPEX: $1.5m 
  
 

Ab
ou

t When: Short Term  
Type:  Marketing, Education & 
Events 
Where:  Regional 
Estimated CAPEX: $200k 
  
 

Ab
ou

t When: Short Term  
Type:  Product Development  
Where:  Takapō  
Estimated CAPEX: $11m  
  
 

Ab
ou

t When: Medium  Term   
Type:  Product Deve lopm ent 
Where:  Regiona l 
Estimated CAPEX: $3m  
  
 

Ab
ou

t When: Short Te rm   
Type:  Susta inab ility & 
Regene ra tive  Tourism  
Where:  Regiona l 
Estimated CAPEX: $1m  
  
 

Investiga te  the  poten tia l to  
leve rage  the  Merid ian  and  
Genesis site s for hydro -
tourism  expe riences. These  
cou ld  include  se lf-drive  tou rs 
to  the  various hydro facilitie s 
in  Te  Manahuna , on line  
in form ation  a long with  
p rofiling site s of sign ificance  
e tc. 

Te  Manahuna  has a  strong, 
connected , and  p roductive  
loca l crea tive  industry. To 
showcase  the  strength , 
origina lity, and  d ive rsity of 
the  crea tive  industrie s in  Te  
Manahuna , a  “Made  in  Te  
Manahuna” brand  cou ld  be  
deve loped . This collective  
m arke ting approach  cou ld  
extend  to  a rt, cra ft, fash ion , 
write rs, m ed ia , cu ltu re , and 
food . 

Support the  deve lopm ent of 
the  Takapō h illside  activity 
p recinct which  cou ld  include  
a  varie ty of walking and  
cycling tra ils as we ll as a  
downhill expe rience  
supported  by 
accom m odation  and  a  food  
and  beve rage  offe ring. Th is 
will assist in  extend ing the  
length  of visitor stay in  
Takapō and  the  b roade r Te  
Manahuna  region . 

While  Te Manahuna  has led  
the  way in  the  deve lopm ent 
of dark skie s tourism  
expe riences, the  landscape  is 
becom ing increasingly 
com petitive  as m ore  
destina tions seek dark skie s 
ce rtifica tion . The re  is a  need  
to  iden tify new va lue -add 
dark skie s p roduct 
expe riences to  d iffe ren tia te  
Te  Manahuna’s dark skie s 
p roducts. 

Whare  Wānaka  is the  
overarch ing concep t for the  
p rom otion  of m ana  whenua  
voice  and  p resence  in  Te  
Manahuna . 
This offe rs the  opportun ity 
for Pou  a t en try poin ts in to  
Te  Manahuna , de signa ted  
kai, and othe r tra ils as part of 
storyte lling for se lf-drive  and  
gu ided  tours , and  a  strong 
on line  story p resence . These  
need  to  be  care fu lly 
con trolled  and  cura ted  by 
m ana whenua , so  IP is  
re spected  and  protected . 

Ke
y 

Ac
tio

n Iden tify expe riences tha t 
showcase  the  im portance  of 
the  two m ajor hydro 
gene ra ting com pan ies in  Te  
Manahuna  and  leve rage  
these  for un ique  tourism  
expe riences  via  journeys to  
site s of sign ificance  to  be tte r 
unde rstand  the  hydro story. 

Ke
y 

Ac
tio

n Work with  a  nationa lly 
sign ifican t brand  deve lope r 
to  crea te  a  Made  in  Te  
Manahuna  p roduce  b rand  
tha t can  fea tu re  food , 
p roduce , cond im ents, a rts, 
cra fts, accom m odation , 
transport e tc. It is im portan t 
th is is deve loped  with  the  
tourism  se ctor and  crea tive  
com m unity’s inpu t to  
gene ra te  buy-in  and  support. 

Ke
y 

Ac
tio

n Work with  the  existing 
landholde r to  deve lop  the  
h illside  activity precinct a t 
Takapō  as a  un ique  
susta inab le  lakeside  na tu re -
based  expe rience . 

Ke
y 

Ac
tio

n Work with  existing and  new 
tourism  expe rience  
opera tors to  iden tify ways to  
offe r new and  exciting dark 
skie s expe riences with  va lue -
adds  tha t he lp  the  region  
m ain ta in  its position  as a  
leade r in  dark skie s 
expe riences . 

Ke
y 

Ac
tio

n Work with  m ana  whenua  to  
iden tify and  deve lop  
expe riences a round  m ana  
whenua  storie s of Te  
Manahuna  in  a  way tha t not 
on ly a ttracts visitors bu t a lso 
p rovides a  deepe r 
connection  for m ana  whenua  
and  encourages the ir 
participa tion  in  the  visitor 
econom y.  
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1.5. Where to from here? 

TMKU offe rs a  pa thway forward  for susta inab ly deve lop ing the  
regiona l visitor econom y, for industry, com m un ity, m ana  whenua  
and  gove rnm ent (a t a ll leve ls). Stakeholde r collabora tion  and  
cohesiveness a re  key to  de te rm in ing the  solid  bu ild ing b locks 
requ ired  to  address the  cha llenges and  sta rt activa ting the  
opportun itie s, iden tified  in  th is DMP. 

A DMP, like  any stra tegy or forward -looking p lan , is on ly as 
va luab le  as its ab ility to  show progre ss  – tha t is, de live ring 
ou tcom e s ra the r than  m ere ly sta ting its in ten t to  do so . TMKU, 
the re fore , offe rs recom m endations on  a  way forward , includ ing 
short-te rm  project activa tions, a long with  m edium - and  longer-
te rm  asp ira tiona l desire s, which  are  going to  take  longe r to  
de live r. Based  on  the  re search  and  ana lysis unde rtaken  for th is  
DMP in  2021-2022, seve ra l m ajor stra tegic in itia tives were  
iden tified  which  offe r ove rarch ing solu tions to  support the  vision  
and  p rincip le s especia lly, and  which  a re  needed  to  support the  
various tou rism  deve lopm ent p rojects which  have  been  iden tified . 

In  add ition , TMKU has had  to  be  form ula ted  during a  ve ry com plex 
and  cha llenging pe riod  in  tourism  deve lopm ent and  b roade r 
changes in  gove rnm ent policy. These  have  m ean t tha t ca re fu l 
conside ra tion  has had  to be  given  to  how visitor flows in  a  post-
COVID environm ent will occur, how long supp ly cha in  d isrup tions 
will lim it p roduct capacity, and  how im portan t policy changes 
with in  gove rnm ent to  m ove  to  a  low carbon  and  m ore  susta inab le  
environm ent gene ra lly, will im pact and  gu ide  visitor behaviour 
and  fu tu re  activity. Overarch ing a ll of th is is the  need  to  m ove  
forward  with  a  co -governance  partne rsh ip  with  m ana  whenua , to  
protect the  spe cia l va lues of the  p lace , and  to  work close ly with  
the  wide r com m unity to  ensure  tha t the  socia l licence  p rovided  to  

the  visitor econom y, is m ain ta ined , and  visitors a re  warm ly 
we lcom ed . 

Most im portan tly, the re  is a lso the  need  to ensure  tha t the  
tourism  se ctor 's  econom ic and  com m ercia l viab ility is m ain ta ined  
and  enhanced , so  grea te r loca l em ploym ent can  be  gene ra ted , the  
sector 's  p roductivity is grea tly im proved so wages can  be  
increased , and  tha t profit m argins can  be  grown so existing and  
p roposed  p roduct can  be  m ore  regu la rly re invested  in  and  
m ain ta ined  to  a  h ighe r standard , where  possib le . 

 The stra tegie s deve loped in  th is DMP, coup led  with  the  stra tegic 
in itia tives identified  and  the  60+ p rojects for tourism  
deve lopm ent, p rovide  the  recom m ended  d irection  for the  way 
forward . They a lso illustra te  what is requ ire d  to  insp ire  and  
leve rage  the  priva te  sector and  othe r non -governm ent a reas of 
investm ent to  he lp  de live r the  ou tcom e s needed  for the  short, 
m ed ium , and  longe r-te rm , noting tha t TMKU cove rs  a  100-yea r 
pe riod  (2022-2122). Ga in ing support for the  d irection  forward  
am ongst a  wide  group  of stakeholde rs has taken  tim e . The  harder 
e lem ent is the  actua l de live ry of the  in itia tives and  p rojects to  see  
them  activa ted . 

To im plem ent the  DMP, a  Tourism  Governance  Group  will need  to  
be  form ed  with  represen ta tion  across a ll m ajor stakeholde r 
groups. The ir p rim ary task will need  to  focus on  the  de live ry and  
activa tion  of the  stra tegic leve l in itia tives, coup led  with  activa ting 
the  various tourism  deve lopm ent p rojects. These  p rojects have  
been  ranked  to  illustra te  those  which  shou ld  be  ab le  to  be  
activa ted  earlie r, a s the  top  30 p riority p rojects (te rm ed  tie r 1, 2 
and  3) a long with  the  ba lance  of the  60+ p rojects, such  as ongoing 

deve lopm ent of cycle  and  walkways, which  a re  still im portan t. 
Getting th ings happen ing is the  key. 

As gove rnm ent policie s and  d irection  change  ove r tim e , and  as 
m arke t cond itions sh ift  a long with  p roduct dem and , a  flexib le  
approach  to  the  p rioritisa tion  of p rojects is requ ired . A Tourism  
Governance  Group  will need  to keep  a  close  eye  on  governm ent 
policie s and  m arke t changes, to  enab le  p rojects to  be  reprioritised  
and  m arke t opportun itie s to  be  activa ted  qu ickly and  e fficien tly. A 
key requ irem ent will be  the  ab ility to  find  m echan ism s to  fund  the  
m ajor stra tegic in itia tives cove ring m ana whenua  deve lopm ent 
asp ira tions, in frastructu re  and  environm enta l im provem ents 
which  a re  now needed . 

In  sum m ary - the  where  to  from  he re  - is abou t p rogressing the  
actua l de live ry and  activa tion  of TMKU, with  a  h igh ly collabora tive  
approach  from  a ll pub lic and  p riva te  sector stakeholde rs, working 
in  un ison  and partne rsh ip  with  m ana  whenua . 

  

 

Miles Holden  




