
 

 
 

 

 

FAIRLIE COMMUNITY BOARD 
 

 

Membership: 

 

Owen Hunter  

Les Blacklock  

Trish Willis 

Noel Jackson 

 

 

 

Notice is given of the Meeting of the Fairlie Community Board 

to be held on Monday 25 November 2013 at 7pm in the 

Council Chambers, Fairlie 

 

 
Business:  As per Agenda attached.  

 

 

 

 

 

 

 

 

WAYNE BARNETT 

CHIEF EXECUTIVE OFFICER  
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FAIRLIE COMMUNITY BOARD AGENDA 

Monday 25 November 2013 

 

I. APOLOGY 

 

II. DECLARATIONS OF INTEREST 

III. MINUTES 

  Confirm and adopt as the correct record the Minutes of the meeting of the 

Fairlie Community Board held on 2 October and 21 October 2013. 

  MATTERS UNDER ACTION: 

 

IV. ELECTION OF CHAIRPERSON 

 

V. ELECTION OF DEPUTY CHAIRPERSON 

 

VI. REPORTS 

 

1. Standing Orders 

2. Meeting Schedule for 2014 

3. Role of Community Boards 

4. Elected Members’ Remuneration 

5. Local Authorities (Members’ Interests) Act 1968 

6. Financial Report  

7. Old Library Cafe 

8. Strathconan Swimming Pool Supervisors Report (to be circulated) 

9. Swimming Pool Flatable Grant 

10. Fairlie Level of Service 

 

VII. GENERAL BUSINESS 

 

1. Fairlie Water Supply (verbal presentation) 

2. Fairlie Heritage Museum – New Year’s Day Parade (letter attached) 

3. Planter Boxes (verbal discussion) 

4. Opihi Track Entranceway (verbal discussion) 

5. Main Street Furniture (verbal discussion) 

6. Entrance to Fairlie (verbal discussion) 

7. Green Sign in Front of Old Library (verbal discussion) 

8. Ward Members’ Report 

9. Reports from Members who Represent the Board on other Committee 

 

VIII. VISITORS 

 

 7:00pm George Rhind 

 7:30pm Kylie Murphy – Swimming Pool Supervisor 
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MACKENZIE DISTRICT COUNCIL 
 

MINUTES OF A MEETING OF THE FAIRLIE COMMUNITY BOARD HELD IN 

THE COUNCIL CHAMBERS, FAIRLIE, 

ON WEDNESDAY 2 OCTOBER 2013 AT 7:00PM 

 

PRESENT: 

Owen Hunter (Chairman) 

Cr Graeme Page 

Trish Willis 

Ron Joll 

 

 

IN ATTENDANCE: 

Wayne Barnett (Chief Executive Officer) 

Keri-Ann Little (Committee Clerk) 

 

1 Member of the Public 

 

 

I APOLOGY: 

 

Resolved that an apology be received from Les Blacklock, Claire Barlow and Garth 

Nixon. Ron Joll for lateness. 

 

Trish Willis/Graeme Page 

 

 

II DECLARATIONS OF INTEREST: 

 

 There were no declarations of interest. 

 

 

III MINUTES: 

 

Resolved that the minutes of the meeting of the Fairlie Community Board held on 28 

August 2013 be confirmed and adopted as the correct record of the meeting. 

 

Graeme Page/ Trish Willis 
 

 MATTERS UNDER ACTION: 

Fairlie Western Catchments Project: 

Public meeting date needs to be set. The Chairman said the public meeting is to 

explain to the community what was proposed, the large cost and raise awareness. The 

CEO asked what Council’s involvement is and questioned whether this was an ECan 

concern only. The CEO will liaise with Bernie and feedback to the Chairman. 

 

Allandale Bridge – Walkway: 

Update regarding meeting to be scheduled with Transit about pedestrian safety on 

Allandale Bridge. On-going. 
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SH79 Approach to Fairlie Signage: 

The Chairman said a sign structure price has been received and he will clarify with 

the Promotions Association. Garth will speak directly with RTL to clarify. Miss Willis 

will speak with CCT tomorrow and feedback to the Board as to their thoughts.  

 

Planter Boxes: 

Planter boxes to be sold to the Museum. Community Enhancement Board ask if the 

remainder could be placed in different places around Town, Garth to discuss with 

Anne, a plan drawn up, referred back to the Community Board for sign off. 

 

 

IV REPORTS: 

 

1. OLD LIBRARY CAFE: 

 

A verbal report was provided from the CEO regarding the Old Library Café   

 

The CEO informed the Board that the Architect, Graham McDermott, is 

completing the detailed design and specifications of framing and repair work 

which he hopes to have available before the 11
th

 of October, providing the design 

to three local builders, ask for an estimate cost, available within 4 weeks (8 

November). Public meeting around the 11
th

 of November. 

 

An article will be published in the Accessible by the CEO updating the 

Community of progress. 

 

Resolved that the report be received. 

 

Graeme Page/ Trish Willis 

 

 

2. WARD MEMBER’S REPORT: 

 

Cr Page provided the ward members report, Cr Page was approached by a 

ratepayer requesting a food and accommodation sign be erected in the “Shearers 

Carpark”. The Chairman said those signs are designed for facilities off the state 

highway.  

 

The CEO along with Miss Willis suggested a meeting organised with Transit to 

discuss what is available in the way of signs. 

 

NZTA senior representatives have offered to meet with new Councillors and 

Community Board members in November; this may be a useful way of moving 

forward said the CEO. 

 

Cr Page continued his report: 

 Council agreed to fund the Community Centre hire for the Mackenzie 

Schools Science Fair.  

 Discussions currently regarding Plan Change 2 which is centred on the 

activity of resource consent the Power Companies have from discretionary 

to a controlled activity. This may cause difficulties with irrigation being 

available in the Fairlie Basin in the future. 
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 The Mackenzie Agreement document has been issued to Council for their 

consideration. 

 Plan change 13 currently being reviewed in the Environment Court. 

 Roads around “The Reserve” are dirt tracks, a complaint from a resident.  

 Meetings with Alpine Energy regarding Fairlie’s power supply and recent 

outages. Options were discussed. 

 

Trish Willis/ Owen Hunter 

 

The Chairman wished Cr Page all the best for the coming 10 days and said he will 

be missed on the Community Board.  

 

 

3. REPORTS FROM MEMBERS WHO REPRESENT THE BOARD ON OTHER 

COMMITTEES: 

 

There was nothing reported. 

 

 

V GENERAL BUSINESS: 

 

1. PRIORITIES FOR FAIRLIE TOWNSHIP: 

 

Miss Willis reported on the following. 

 

Main Street Furniture: 

Outdoor furniture around town has degraded and presents poorly. Planter pots 

need repainting. Enid Hut Fund funds for beautifying available. The Chairman 

said these funds have been tagged for the portion over the bridge. 

 

The CEO said he hasn’t spoken to Garth regarding this but will discuss as to what 

the next step is with Garth on his return from leave. 

 

Main Street Gardens: 

Whitestone contract schedule requires reviewing. Garth to provide feedback to 

Miss Willis. Is the maintenance being kept up to standard. 

 

Community Centre Courtyard Upgrade: 

An overhaul discussed at the previous meeting. Plantings and a water blast 

required. CEO to follow up with Garth. Meeting with members and Garth at the 

courtyard to discuss options further is required. 

 

Shearers Carpark: 

A planting plan possibly placing planter boxes from Princes Street there. 6 along 

the front were suggested and then see how it looks. 

 

Resolved: Place an appropriate number of planter boxes at the Shearers Carpark to 

approve its appearance. 

 

Trish Willis/ Ron Joll 

Concept Drawings: 

Keri-Ann will contact Rosemary in regards to the Maurie Angelo drawings. 
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Pensioner Flats: 

The CEO responded. An annual residence survey has been commissioned and 

completed, responses received today from Anne Thompson which the CEO has 

provided to the board. Security lighting remains a concern around the carport and 

Garth and the Chairman are liaising regarding options. Discussion on-going for 

another clothesline and mailboxes. Repairing the seal around the carport and 

footpath has also been raised. 

 

Footpaths: 

Reviewing footpath damage around the Old Library and Ski Shack. The CEO will 

speak with Bernie. 

 

2. ACKNOWLEDGEMENTS: 

 

The Chairman referred to Ron Joll’s last meeting and thanked him for his input 

and devotion. 

 

Ron thanked the Chairman and said they have achieved a lot over the last 6 years, 

and feels there is still a lot of potential in Fairlie but with limited funds.  

 

 

THERE BEING NO FURTHER BUSINESS 

THE CHAIRMAN DECLARED THE MEETING CLOSED AT 8:51PM 

 

CHAIRMAN:  ___________________________ 

 

DATE:   ___________________ 
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MACKENZIE DISTRICT COUNCIL 

 
MINUTES OF A MEETING OF THE FAIRLIE COMMUNITY BOARD HELD IN 

THE COUNCIL CHAMBERS, FAIRLIE, 

ON 21 OCTOBER 2013 AT 7:41 PM 

 
PRESENT: 

Owen Hunter 

Trish Willis 

Les Blacklock 

Cr Noel Jackson 

 

IN ATTENDANCE: 

 Claire Barlow (Mayor) 

Wayne Barnett (Chief Executive Officer) 

Keri-Ann Little (Committee Clerk) 

 Councillors Smith, Williams, Armstrong, Cox and Leslie 

Tekapo and Twizel Community Board Members 

Staff Members and Guests 

 

I APOLOGIES: 

 

 The Chief Executive Officer noted the apology that had been received.  

 

II WELCOME BY THE CHIEF EXECUTIVE OFFICER: 

 

 The Chief Executive Officer welcomed the newly elected members of the Fairlie 

Community Board and congratulated them on their success in the recent election. 

 

III MAKING OF DECLARATIONS BY COMMUNITY BOARD MEMBERS: 

 

 Noel Jackson, Owen Hunter, Les Blacklock and Trish Willis made and attested their 

declarations to faithfully and impartially, and according to the best of their skill and 

judgement, execute and perform in the best interest of the Fairlie Community, the 

powers, authorities and duties vested in or imposed upon them as members of the 

Fairlie Community Board by virtue of the Local Government Act 2002, the Local 

Government Official Information and Meetings Act 1987 or any other Act.  Their 

declarations were witnessed by the Mayor and the Chief Executive Officer. 

 

IV METHOD OF VOTING ON CERTAIN APPOINTMENTS: 

 

 This report from the Chief Executive Officer set out two alternative systems of voting 

for certain appointments, noting that the system must be determined before an election 

or appointment process began. 

 

 Resolved: 

 

 1. That the report be received. 

 

 2. That the Fairlie Community Board supports the election of its Chairman, 

Deputy Chairman and the appointment of Community Board members to 

outside agencies being made using the first past the post system.. 

 

Owen Hunter/ Trish Willis 
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V ELECTION OF CHAIR: 

 

 The election of Chair and Deputy Chair of the Fairlie Community Board will take 

place at the first Community Board meeting. Date yet to be confirmed. 

  

 

VI GENERAL EXPLANATION BY THE CHIEF EXECUTIVE OFFICER OF 

THE LOCAL GOVERNMENT OFFICIAL INFORMATION AND MEETINGS 

ACT 1987 AND OTHER LAWS AFFECTING ELECTED MEMBERS: 

 

 The Chief Executive Officer referred to his report which set out the statutory 

responsibility of members. He provided a general explanation of some of the laws 

which regulated the conduct of elected members. 

 

 

VII CONFIRMATION OF DATE AND TIME OF THE FIRST ORDINARY 

MEETING: 

 

 The first meeting of the Fairlie Community Board is yet to be confirmed 

 

 

THERE BEING NO FURTHER BUSINESS 

THE CHAIRMANDECLARED THE MEETING CLOSED 

AT 7:43 PM 

 

 

CHAIRMAN: ____________________________ 

 

DATE:  ____________________________ 
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MATTERS UNDER ACTION – FAIRLIE COMMUNITY BOARD 

 

Fairlie Western Catchments Project 

Public meeting date needs to be set. The Chairman said the public meeting is to explain to the 

community what was proposed, the large cost and raise awareness. The CEO asked what 

Council’s involvement is and questioned whether this was an ECan concern only. The CEO will 

liaise with Bernie and feedback to the Chairman. 

Allandale Bridge – Walkway 

Update regarding meeting to be scheduled with Transit about pedestrian safety on Allandale 

Bridge. On-going. 

SH 79 Approach to Fairlie – Signage 

The Chairman said a sign structure price has been received and he will clarify with the 

Promotions Association. Mr Nixon will speak directly with RTL to clarify. Miss Willis will 

speak with CCT tomorrow and feedback to the Board as to their thoughts. 

Planter Boxes 

Planter boxes to be sold to the Museum. Community Enhancement Board ask if the remainder 

could be placed in different places around Town, Garth to discuss with Anne, a plan drawn up, 

referred back to the Community Board for sign off. 
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MACKENZIE DISTRICT COUNCIL 

 

 

REPORT TO: FAIRLIE COMMUNITY BOARD 

 

SUBJECT: STANDING ORDERS 

 

DATE: 25 NOVEMBER 2013 

 

REF: PAD 3 

 

FROM: CHIEF EXECUTIVE OFFICER 

 

 

INTRODUCTION: 
 

The Local Government Act 2002 requires each council to adopt a set of standing orders. 

These apply to full council meetings and to committee meetings and provide the basis for 

orderly conduct of meetings and in particular certain rules defining the rights of Chairs and 

members to address meetings. Many councils adopt Model Standing Orders for Meetings of 

Local Authorities and Community Boards – NZS9202:2003. 

 

 

RECOMMENDATIONS: 
 

1. That the report be received. 

 

2. That New Zealand Standard Model Standing Orders NZS 9202:2003 be adopted with 

the following amendment: 

 

Clause 3.14.2 is deleted and replaced with the following: 

 

That the Chairperson or other person presiding at the meeting  

 a) has a deliberative vote; and 

 b) in the case of an equality of votes has a casting vote. 

 

 

 

 

 

 

 

 

WAYNE BARNETT 

CHIEF EXECUTIVE OFFICER  
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MACKENZIE DISTRICT COUNCIL 

 

 

REPORT TO: FAIRLIE COMMUNITY BOARDS 

    

FROM:  CHIEF EXECUTIVE OFFICER 

 

SUBJECT:  MEETINGS SCHEDULE FOR 2014 

 

MEETING DATE: 25 NOVEMBER 2013 

 

REF:  PAD 3  

 

 

 

PURPOSE OF REPORT: 

 

To advise the Community Board of the schedule of meetings for the Fairlie Community Board for 

2014. 

 

 

 

 

 

RECOMMENDATIONS: 

 

1.  That the report be received. 

 

2. That the attached schedule of meetings be noted. 

 

 

 

 

 

 

 

 

 

 

 

 

WAYNE BARNETT 

CHIEF EXECUTIVE OFFICER 
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SCHEDULE OF MEETINGS FOR 2014 
(all meetings will be formally confirmed) 

 

 

FAIRLIE COMMUNITY BOARD 

(Starting at 7.00 pm) 

Monday 3 February 2014 

Monday 17 March 2014 (including consideration of budgets for 2014/2014) 

Monday 28 April 2014 

Monday 9 June 2014 

Monday 21 July 2014 

Monday 1 September 2014 

Monday 13 October 2014 

Monday 24 November 2014 
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MACKENZIE DISTRICT COUNCIL 

 

 

REPORT TO:  FAIRLIE COMMUNITY BOARD 

 

FROM:  CHIEF EXECUTIVE OFFICER  

 

SUBJECT:  ROLES OF COMMUNITY BOARDS  

 

MEETING DATE: 25 NOVEMBER 2013 

 

REF:  STA 9/1 

 

 

REASON FOR REPORT: 

 

To adopt the attached discussion paper detailing how Council and Community Boards will 

fulfill their respective roles. 

 

 

 

 

 

RECOMMENDATIONS: 
 

1. That the report and attached discussion paper be received. 

2. That the discussion document detailing how Council and Community Boards will fulfill 

their respective roles be adopted. 

 

 

WAYNE BARNETT 

CHIEF EXECUTIVE OFFICER 
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BACKGROUND: 
 

At its meeting on 30 October 2013 the Council endorsed the discussion document detailing 

how Council and community boards would fulfill their respective roles and recommended it 

to the community boards for adoption. The Council also endorsed the previous delegation 

made to community boards which is attached as Appendix 2. 

 

 

SIGNIFICANCE OF DECISION REQUESTED: 

 

These are considered to be important decisions. 

 

 

CONSIDERATIONS: 

 

The inter-relationship between Council and Community Boards covers the statutory 

responsibility of those boards and sets down the expectations each party should have of the 

other.  It provides a working protocol for how we will work together. 

 

The extent of delegation to community boards has been relatively small.  Most items come as 

recommendations for Council consideration and approval.  It is rare for such 

recommendations to be rejected or referred back for further consideration.  The actual 

delegations are listed in Appendix 2. 

 

 

CONCLUSION: 

 

The re-adoption of a protocol outlining the respective roles of Council and Community 

Boards will be a helpful first step in forging a positive relationship among these bodies. 

80



Appendix 1 

ROLES OF COMMUNITY BOARDS 

 
A Discussion Paper 

 

 

INTRODUCTION 

 

This discussion paper covers the statutory role of community boards and how they may 

interact with Council. 

 

Section 52 of the Local Government Act 2002 sets out the role of community boards. 

 

 

THE ROLE OF A COMMUNITY BOARD IS TO: 

 

(a) Represent, and Act as an Advocate for, the Interests of its Community 

 

Council Expectation 

That community boards will have views on a range of matters of importance to their 

communities.  On more significant issues, those views should be expressed to the 

Council by way of submission. 

 

Council would expect community boards to express their collective views on matters 

contained in the annual plan, the long term council community plan, changes to the 

district plan and other key policy documents of council 

 

The community boards should, when wishing to advocate to outside agencies, work 

though the offices of the Council, its staff and elected members. 

 

Community boards will take appropriate steps to consult with their communities to 

ensure that their advocacy is soundly based.  Care must also be taken to canvas the 

views of non-resident ratepayers, especially when they comprise a sizeable proportion 

of the community.  

Where the Council and a community board jointly deem an issue to be significant, 

Council would lead and fund the consultation process, but if the issue is specific to a 

community the relevant community board would meet the costs involved 

 

Community Board Expectation 

That Council provides sufficient time and background information on an issue to 

assist boards in making full and considered submissions. 

 

Appropriate staff support should be made available to assist with this process. 

 

That community board views on a matter be given due consideration by Council when 

reaching a decision, particularly when the community is the only one affected by that 

decision. 

 

That when the community board view does not prevail, reasons for the rejection of its 

advocacy be given. 
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(b) Consider and Report on All Matters Referred to it by the Territorial Authority, 

or any Matter of Interest or Concern to the Community Board. 

 

Council expectation 

Community boards need to respond to such requests in a considered way, with 

sufficient explanation given in reports for Council to understand the reasons behind 

their views.  A bald resolution in support or opposition would not normally provide 

sufficient assistance to Council in its decision making.  

 

The need for background information is of even more importance when the 

community board is raising a concern on its own initiative. 

 

Attendance of a community board chairperson at the Council meeting to speak to the 

matter may often be helpful.  The appointed Councillor also has an important role in 

explaining the reasoning behind a board’s position. 

 

Community Board expectation 

If community boards are to comment meaningfully on any issue referred to it, they 

need details the background and context in which the issue sits.  They need sufficient 

time in which to come to reasoned positions. 

 

Community boards need to feel their comments are being taken seriously and the 

process involves more than just going through the motions of some superficial 

consultation. 

 

If the issue to be decided is being workshopped by Council, board members should 

have the opportunity to attend such workshops. 

 

Board members should have access to the same background material as has been 

prepared for consideration by the Council. 

 

(c) Maintain an Overview of Services Provided by the Territorial Authority within 

the Community. 

 

Council expectation 

Community boards should assist the Council in providing feedback on the 

effectiveness of the services provided in meeting the needs of its particular 

community.  Such services will include: 

o township roading, footpaths and street lighting 

o water supply 

o sewage treatment and disposal 

o stormwater control 

o refuse collection 

o litter control 

o parks and reserves 

o halls and community centres 

o swimming pools 

o township projects 

o community issues and initiatives. 

All of these are funded locally. 

 

NB:  Since 2007 a contribution from the surrounding rural area towards the 

Mackenzie Community Centre, Strathconan pool and the Sherwood Hall. 
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Community boards should also provide comment and feedback on other services 

provided within their communities that are funded out of the General Rate or from 

other district wide sources.  These will include the following: 

o recycling and operation of resource recovery parks 

o libraries 

o cemeteries 

o pensioner housing, and 

o public conveniences. 

 

The Council should receive feedback that is soundly based and not merely hearsay so 

that it can act upon it with some confidence. 

 

If community boards wish to recommend the alteration of a level of service, they 

should also advise whether or not they are willing to accept the financial implications 

of such a change.  

 

Community Board Expectation 

That information is readily available upon levels of service that are to be provided and 

that factual reporting is given to boards to assist them with assessing performance. 

 

That boards regularly receive up to date reports on the progress of works undertaken 

in the community. 

 

That timely, accurate and understandable financial reports are made available to 

boards with appropriate commentary on exceptions to the approved budgets. 

 

(d) Prepare an Annual Submission to the Council for Expenditure within the 

Community. 

 

Council Expectation 

This should be a comprehensive submission based on a careful review of budgets.   

 

The boards must, in recommending budgets, have regard to the need to abide by 

Council policies and to observe contractual commitments. 

 

Advocacy from community board into the budgetary round should be supported by 

written reports and attendance of the Board Chairpersons at the appropriate Council 

meeting. 

 

All expenditure within the community should be commented upon, not just that which 

is locally funded.  Reasons behind a board position on particular items of expenditure 

should be provided. 

 

Community Board Expectation 

That sufficient staff assistance is provided to enable boards to understand and work 

through the preparation of a submission on draft budgets. 

 

The opportunity to inspect proposed works should be provided. 

 

Adequate time needs to be provided for the process to work well. 

 

Reasons should be provided to a board if the Council is unable to accept all of its 

recommendations for expenditure. 
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(e) Communicate with Community Organisations and Special Interest Groups 

within the Community. 

 

Council expectation 

Community boards should undertake this task in a systematic way by identifying 

groups that ought to be communicated with and devising appropriate means of 

communication. 

 

Feedback on such communication should be reported back to boards and, where 

appropriate, to Council. 

 

Community boards should undertake, on Council’s behalf, liaison with specific 

groups when so requested. 

 

Community Board Expectation 

Boards should receive feedback from Council on any local concerns they have drawn 

to its attention as a result of communication between boards and community 

organisations and local interest groups. 

 

(f) Undertake any other Responsibilities that are Delegated to it by the Council. 

 

Council Expectation 

Any Council delegations must be exercised in compliance with Council policies. 

 

Any delegations must have purely local effect. 

 

Community board expectation 

That any delegated powers are clearly spelt out so that board members know when 

they have the power to decide a matter, when they have the power to recommend a 

course of action and when they have the ability to comment on and issue or advocate 

for a point of view. 

 

 

OTHER LEGAL PROVISIONS 

 

No power of delegation can give a community board the power to acquire, hold, or dispose of 

property.  Neither can a community board have the authority to appoint, suspend or remove 

staff. 

 

Only Council itself can: 

o make a rate 

o make a bylaw 

o borrow money, purchase or dispose of assets, other than in accordance with the long-

term council community plan. 

o adopt the LTCCP, annual plan or annual report 

o appoint the CEO 

o adopt policies that are required to be done as part of the LTCCP or as part of a local 

governance statement. 

 

There is the ability to delegate the power to do things before the Council, in consultation with 

the community board or other subordinate decision making body, exercises the powers listed 

above. 
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Community boards can sub-delegate powers delegated to themselves, subject to any 

conditions specified by the Council or by the board. 

 

A community board does not have to refer back to the Council in exercising any powers 

delegated to it by the Council. 

 

Enforcement, inspection, licensing and administration related to bylaws and other regulatory 

matters under the Local Government Act may be delegated to other councils, organisations 

and persons but not to community boards. 

 

The key point for a Council to consider in deciding whether or not to delegate a power to a 

community board is whether it will enable the community board to best achieve its role. 

 

Even though it may have delegated a power, the Council is not relieved of the liability or 

legal responsibility to perform or ensure performance of any function or duty.  

 

Note:  No recommendations are made as to specific delegations at this time. 

 

 

RESOURCE MANAGEMENT MATTERS 

 

The question of what involvement is appropriate for community boards in resource 

management matters can be a contentious one. 

 

The following guidance is offered: 

 

The District Plan provides a comprehensive district-wide set of provisions, including rules, 

for sustainably managing the resources of the district in terms of the Resource Management 

Act 1991. 

 

Considering applications for resource consent and determining the merits of changes to the 

District Plan involves accredited Commissioners (including elected members if they are 

accredited) in the exercise of a quasi-judicial function.  It is a specialised task that requires 

experience judgment and some degree of training.  Formal accreditation is now required for 

Chairs of hearing panels. 

 

It is not recommended that community board members be involved in hearings and deciding 

upon such matters. 

 

As part of its local advocacy role, boards may choose to comment or make submissions on 

notified applications and plan changes.  That may be appropriate in certain circumstances, 

although appointed board members who sit upon hearing panels should exclude themselves 

from any such advocacy to avoid pre judging an issue.  The board should enjoy no greater or 

lesser status than any other individual or organisation submitting on the matter.  The 

reservations about board involvement mainly relate to the perception that the board and the 

Council may not be speaking with one voice and the authority of the decision making process 

may be compromised. 

 

It becomes more problematic where a community board is disaffected by a council planning 

decision and wishes to pursue the matter further.  In such a case, the community board would 

have to seek advice from sources other than those available to the Council and meet its own 

costs in taking the matter to appeal.   The prudence of such an action and the mandate for it 

would have to be very carefully considered by any board. 
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When issues are identified that are of potential concern to a community, it is recommended 

that the local community board be involved in any formal pre-hearing consultation process.

  

 

 

PUBLIC COMMENT 

 

It is normal for the Mayor to be the public spokesperson on behalf of the Council on policy 

and political matters.  Similarly the Chairperson of a Community Board would act as a 

spokesperson for that Community Board. 

 

Courtesy would require that the board chairpersons advise the Mayor of any comments they 

may be making and that the Mayor in turn advises board chairpersons of comments he may 

be making.  That is particularly the case when the board and Council views may differ on an 

issue. 

 

 

COUNCIL STRUCTURE 

 

Council’s formal committee structure has yet to be determined but for now it is assumed that 

Council, committees and community boards will continue to meet on a six-weekly cycle. 

 

Two Boards also operate as Committees of Council.  They are the Pukaki Airport Board and 

the Forestry Board. 
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Appendix 2 

 

The Fairlie, Tekapo and Twizel Community Boards have been delegated the following 

responsibilities: 

 The ability to consider requests from local organisations for financial assistance in the 

form of grants, where budget exists for such matters and subject to no one grant 

exceeding $1,000. 

 The ability to appoint local representatives to organisations within the community 

board area and other organizations where local representation is requested. 

 The ability to authorise, within approved budgets, board members’ attendance at 

relevant conferences and/or training courses. 

 The ability to provide or withhold affected persons approval for planning applications 

on land adjoining Council owned land within the community board area. 

 The ability to approve routine changes in policy affecting locally funded facilities 

within the community board area. 
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MACKENZIE DISTRICT COUNCIL 

 

 

REPORT TO: FAIRLIE COMMUNITY BOARD 

    

FROM:  CHIEF EXECUTIVE OFFICER 

 

SUBJECT:  REMUNERATION OF ELECTED MEMBERS 

 

MEETING DATE: 25 NOVEMBER 2013 

 

REF:  STA 9 

 

 

PURPOSE OF REPORT: 

 

For Members to adopt a policy for reimbursement of expenses by elected members. 

 

 

RECOMMENDATIONS: 

 

1.  That the report be received. 

 

2. That the policy of the reimbursement of expenses by elected members be adopted. 

 

  

 

 

 

 

 

WAYNE BARNETT 

CHIEF EXECUTIVE OFFICER 
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BACKGROUND: 

 

The Remuneration authority requires Council to adopt a policy for the reimbursement of expenses by 

elected members. 

 

The attached policy complies with the remuneration authority guidelines and is similar to the policy 

adopted by Council previously. 
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POLICY FOR THE REIMBURSEMENT OF EXPENSES BY ELECTED MEMBERS 

 

1. Introduction 

 

Remuneration of members of local authorities, including community boards is determined by the 

Remuneration Authority, an independent body set up under its own Act of Parliament.   

 

The Authority is empowered to set rules for reimbursing expenses incurred by elected members 

under the Local Government Act 2002. The approach taken by the Authority is to invite local 

authorities to draft their own rules for it to consider and, if thought fit, approve.  

 

2. Background 

 

Any Council rules for the reimbursement of expenses are required to be approved by the 

Remuneration Authority.  These rules replace those adopted by Council in the last triennium and, 

following Council endorsement, will be submitted to the Remuneration Authority for its formal 

approval. 

 

3. Vehicle Mileage Allowance 

 

Councillors generally incur expense in traveling to and from Fairlie for Council meetings, 

workshops and on other official business.  In addition, the Mayor will incur other travel costs in 

undertaking duties outside of regular meetings.  Such expense is reimbursable by way of a vehicle 

mileage allowance: 

 Council will pay a vehicle mileage allowance of 77c/km for travel on Council related 

business above a threshold of thirty kilometres for any one event.  The maximum annual 

reimbursement to any one elected member at the 77c/km rate will be based on 5,000km 

claimed.  Because of size and location of the District, claims above 5,000 kms will be 

allowed but the balance portion will be reimbursed at the lower rate of 37c/km. 

 Detailed claims should be submitted as regularly as practicable to the Payments Officer. 

 To minimise the net cost to the ratepayers of the District, Councillors should arrange to share 

transport wherever practical. 

 Where meetings are held at Tekapo and Twizel, Council vehicles will normally be used to 

transport members to and from Fairlie and points in between. 

 

4. Travel Time allowance 

 

Elected members will often travel outside the District on Council business. 

Travel time in excess of two hours for any event will be paid for at $35/hr. 

The maximum amount claimable by any elected member will be set at 100hrs per year. 
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5. Conference and course attendance 

 

The following rules will apply: 

 Attendance at conferences and courses will be authorised by way of a formal Council 

resolution. 

 Council will arrange for the enrolment, registration fees, booking of accommodation and 

flight reservations if applicable.   

 Wherever possible, payment will be made in advance by the Council or through the use of 

the Council credit card at the time.  This is to reduce the number of instances where elected 

members have to incur expense out of their own pockets and then seek reimbursement from 

the Council. 

 If payment is made directly by the member, reimbursement claims should be supported by 

appropriate GST receipts. 

 Where the venue is within reasonable driving distance (say less than six hours travel time), 

Council will endeavour to arrange for a Council vehicle to be made available.  If that is not 

possible, mileage may be claimed, but sharing of vehicles is also encouraged in such 

circumstances. 

 Meal expenses are reimbursable but wherever possible such expenses should be added to the 

accommodation bill. 

 Councillors are expected to meet their own personal expenses such as liquor and mini bar 

expenses. 

 Councillors may wish to stay privately while attending courses and conferences.  This is fine, 

but bear in mind that there is value in participating in informal networking sessions outside 

the normal conference sessions.  Members’ ability to participate in these may be somewhat 

limited if they make their own arrangements.  In such cases, a daily allowance of $50 is 

available when elected members do stay privately. 

 Many conferences, including the annual conference of Local Government New Zealand, 

make provision for the attendance of spouses and partners.  Such attendance has value and is 

encouraged.  The Council position is that it will meet any spouse’s/partner’s registration fees 

for such conferences or courses.  No additional accommodation cost is normally involved.  

Councillors will be responsible for the airfares of their spouse or partner and any additional 

costs of meals.    

 

6. Other Out of Pocket Expenses 

 

Mayoral Telephone Expenses 

The Council provides the Mayor with a mobile phone as a convenient means of communication.  

 

General 

Council endeavours to minimise the amount of reimbursement required by meeting most expenses 

directly.  However, there may still be some instances where out of pocket expenses are incurred and 

that is fine.  These may include meals on the road and consumables for faxes and computers.  It is 

essential for all Councillors to be contactable readily by either fax or e-mail or both.  Past practice 

has been to either supply some consumables such as fax rolls or toner or to reimburse Councillors 

for such expense.  Work related toll calls and call minder facilities are able to be reimbursed.  It is 

proposed to continue these practices. 
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7. Computers and internet connections 

 

The Council provides a laptop/tablet and multi-function printer (if required) for the Mayor and each 

Councillor.  Laser printers are favoured because of their modest capital outlay and very low running 

costs.  The laptops will be fitted with a basic webcam to allow informal communication between 

meetings.  This equipment will remain the property of the Council. 

 

The Council will also arrange for the Mayor and each Councillor to have the most appropriate form 

of broadband internet connection depending on the coverage in their area.  Council’s preference is to 

provide mobile broadband where possible but where adequate mobile broadband is not available 

Council will contribute the equivalent cost of broadband provision to elected members of mobile 

broadband.  Council’s preference is to provide 3G network coverage with a 1Gb per month cap. 
 

Consumables relating to Council use will be reimbursed as required on a reasonable basis. 

 

8. Resource Consent Hearings 

 

Hearing fees for non-council initiated resource consent hearings will continue to form part of the 

Authority’s determination. 

 

The hourly rate will be reviewed each year.  The hourly rate to apply from immediately after the 

2013 elections will be: 

 Chairperson $100 per hour of hearing time 

 Others  $80 per hour of hearing time 

 

Preparation time of up to the time of the duration of the hearing may be remunerated at the same 

rates. 

 

9. Application of these rules 

 

These rules shall apply to the Mayor, Councillors, appointed members of Council Committees and 

to Community Board members with effect from a date determined by the Remuneration Authority. 

 

 

 

 

 

WAYNE BARNETT 

CHIEF EXECUTIVE OFFICER 

 

23 October 2013 
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MACKENZIE DISTRICT COUNCIL 
 

 

REPORT TO: FAIRLIE COMMUNITY BOARD 

 

SUBJECT: LOCAL AUTHORITIES (MEMBERS’ INTERESTS) ACT 1968 – 

REGISTER OF MEMBERS’ INTERESTS 

 

FROM: CHIEF EXECUTIVE OFFICER  

 

MEETING DATE: 25 NOVEMBER 2013 

 

REF: STA 9/1 

 

 

PURPOSE OF REPORT: 

 

To provide information about the Local Authorities (Members’ Interests) Act 1968 and in 

particular about good practice regarding compliance with the Act. 

 

 

RECOMMENDATION: 

 

1. That the report be received. 

 

2. That the elected members provide details of their declared business interests and 

spouse/partner declared business interests for inclusion in a Mackenzie District 

Council Register of Members’ Interests. 

 

 

 

 

WAYNE BARNETT 

CHIEF EXECUTIVE OFFICER  
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ATTACHMENTS: 

 

 Example of Conflict of Interests Register of Members Interest. 

 Frequently asked questions. 

 

 

BACKGROUND: 

 

The Local Authorities (Members’ Interests) Act 1968 provides rules about members 

discussing or voting on matters in which they have a pecuniary (financial) interest and about 

contracts between members and the Council. 

 

This Act stipulates that any member who has “…directly or indirectly any pecuniary interest 

other than an interest in common with the public” in any matter being dealt with by the 

Council shall not vote on the matter or take part in its discussion. 

 

Instances where a member is deemed to have a pecuniary interest are set out in Section 6. In 

particular, the interest of a spouse is deemed to be the interest of the member for the purposes 

of the Act.  

 

Section 6 also identifies situations that are deemed not to create a pecuniary interest. 

 

Section 3 of the Act limits the extent to which a member may act as a contractor [or 

subcontractor] to the Council. Any member who earns more than $25,000 in a year from 

Contracts with the Council is automatically disqualified from office unless Audit Office 

approval to the excess is obtained.  

 

Audit approval is likely for specific contracts if: 

 The contract was put out to public tender and the member submitted the best price; and 

 Approval is sought (and obtained) before the contract is entered into 

 

Audit approval may be less likely if not sought until after the disqualifying contract has been 

entered into.   

 

Attached is guidance about the law on conflicts of interest in the form of Frequently Asked 

Questions. 

 

 

GOOD PRACTICE: 

 

When making decisions elected members must be aware of the ‘perception of bias’.  If there 

is any suggestion that an elected member might not have an open mind when approaching a 

decision, he or she should declare their interest to the Chief Executive Officer and 

Mayor/Chairman and be prepared to stand back from the decision making process. 

 

The ‘rule of bias’ says that ‘no one may be judge of their own cause’.  In their advice on the 

Members’ Interests Act the Office of the Auditor General noted that this rule exists to ensure 

that people who exercise power from positions of authority carry out their duties free from 

bias. 
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Local authorities are encouraged to establish a register of members’ interests to facilitate 

compliance with the Act and to update it regularly. 

 

Staff with delegated authority to approve purchases should be aware of the existence and 

content of the register of business interests so that they can recognise situations where 

contracts should not be entered into without seeking prior approval from the Office of the 

Auditor General. 
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MACKENZIE DISTRICT COUNCIL 

REPORT TO:             FAIRLIE COMMUNITY BOARD 

SUBJECT:                  FINANCIAL REPORT — OCTOBER 2013 

MEETING DATE:  25 NOVEMBER 2013 

REF:                            FIN 1/2/2 

FROM:   MANAGER – FINANCE AND ADMINISTRATION 

ENDORSED BY:      CHIEF EXECUTIVE OFFICER 

PURPOSE OF REPORT: 

Attached is the financial report for the Board for the period to October 2013, the purpose of 
which is to update Board members on the financial performance of the Fairlie Community as 
a whole for that period. 

Commentary will be provided for any significant variances. 

STAFF RECOMMENDATIONS: 

1. That the report be received. 

 
 
 
PAUL MORRIS    WAYNE BARNETT 
MANAGER FINANCE &    CHIEF EXECUTIVE OFFICER 
ADMINISTRATION 
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MACKENZIE DISTRICT COUNCIL 

 

 

REPORT TO:  FAIRLIE COMMUNITY BOARD 

 

SUBJECT:  OLD LIBRARY BUILDING, FAIRLIE 

 

MEETING DATE: 25 NOVEMBER 2013 

 

REF:  LAN 

 

FROM:  WAYNE BARNETT, CHIEF EXECUTIVE OFFICER 

 

 

 

 

PURPOSE OF REPORT: 

 

To update the Board on progress with the option of rebuilding the Old Library building. 

 

To seek input from the Board to assist with Council decision making. 

 

 

STAFF RECOMMENDATIONS: 
 

1. That the report be received. 

2. That the Board indicate its support for the repair of the existing Old Library building or 

for the construction of a new replacement building. 

 

 

 

 

WAYNE BARNETT 

CHIEF EXECUTIVE OFFICER 
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ATTACHMENTS: 
  

Powerpoint slides prepared by Architects Plus. 

 

 

BACKGROUND: 
  

The situation with the Old Library building is well known to the Board and the matter has 

been considered at several meetings. 

 

In essence, the Old Library building was damaged by fire in October 2011.  The building was 

insured and the insurance company has given Council several options regarding settlement.  

The insured value is $676,000 excluding GST. This can be used to either repair the existing 

building or to construct a replacement. 

 

Council was also offered the chance to demolish the building and receive the indemnity value 

($272,000), but Council has not indicated support for this option. 

 

Decision making for the Old Library building is a Council responsibility but it is appropriate 

and will be helpful for Council to be aware of the Community Board’s views when 

considering this matter. 

 

Over the past few months staff have worked with Graham McDermid of Architects Plus to 

formulate a repair methodology and estimate of costs.  The total expected cost for repairing 

the building is $585,000. 

 

 

POLICY STATUS: 

 

See comments on significance below. 

 

 

SIGNIFICANCE OF DECISION: 
  

The decision on the future of the Old Library building triggers Council’s Significance Policy 

because the expenditure will exceed $400,000 and is not included in either the long term plan 

or the Annual Plan. 

 

Council’s policy sets out the following procedure for managing significant decisions. 

 

Procedures 

 The Chief Executive Officer will report to Council whenever the thresholds of 
significance listed in this policy are likely to be exceeded. 

 Any such report will: 
- Identify how the decision sought fits Councils’ policy on significance,  
- Evaluate it against the criteria contained in this policy and  
- Recommend how it should be treated. 

Where the decision is deemed to be significant, the report to Council will recommend how the 

specific requirements of the Local Government Act 2002 can be met. 

 

In this instance it will be recommended that the public meetings held on 11 June and 14 

November 2013 together with a recommendation from this Board will constitute suitable 

public consultation in relation to the future of the Old Library building. 
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ISSUES & OPTIONS: 
  

Architects Plus has completed a rebuild design and obtained realistic/conservative price 

estimates from a specialist construction company and a local builder.  The total expected cost 

of repairing the Old Library building is $585,000.  This cost includes an appropriate 

contingency allowance. 

 

Council will consider two key parameters when deciding how to proceed, firstly they will 

need to weigh the relative benefits of owing a reconstructed heritage building against a new 

purpose built commercial building.  Secondly they will need to assess the cost, risk and 

uncertainty associated with each option. 

 

It will be helpful for Council to receive a specific indication from this meeting regarding your 

preference for either a reconstructed building or a new building. 

 

The following table sets out three variability criteria that will apply to each of the available 

options. 

 
Criteria Rebuild Option New Building 

 
Cost 

 
Realistic/conservative price 
estimate from Architect Plus is 
$585,000 

 
It is known that a high quality new 
building can be constructed for 
$676,000 

   
Risk Scale risk is low – extent of work 

is known. 
 
Pricing risk is moderate/low – 
work priced by competent 
building practitioners 
 
 
Unknown risk is moderate – 
working on an existing old 
building 

Scale risk is moderate – extent of work 
is unknown. 
 
Pricing risk is moderate – market risk 
exposure.  Possible discrepancy 
between architect’s price and builder’s 
price. 
 
Unknown risk is low – new build on a 
clean site. 

   
Uncertainty Low risk – project is well defined 

with good community support. 
High risk – new build project would 
need preliminary consultation.  Risk of 
variation in community expectation. 

 

 

Going forward management will be directed toward containing the higher risk areas for the 

option selected. 

 

For the rebuild option a tender process would be recommended to lower the pricing risk.  The 

unknown risk associated with working on an existing old building will remain. 

 

For the replacement option the initial focus would be on the uncertainty surrounding 

architectural aspects, (purpose, size, concept and form of the building).  A Quantity Surveyor 

could then be used to determine cost, thus reducing the scale risk.  This would be followed by 

a tender process to control the residual pricing risk. 
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CONSIDERATIONS: 

 

Legal 

There are no significant legal implications associated with this decision. 

 

Financial 

It is expected that the cost of either option will be covered by the insurance funding that is 

available.  The only cost to Council is the excess which is $5,000. 

 

Other 

Community consultation undertaken to date indicates a community preference for repairing 

the existing building. 

 
 Support for 

Repair Option 
Support for New 

Building 

 
Feedback from forms from Fairlie Accessible 
 

 
x 

 
x 

Indicative vote taken at the public meeting on 11 June  
 

x x 

Indicative vote taken at the public meeting on 14 November 
 

x x 

 

 

CONCLUSION: 
  

The purpose of this report is to seek the Community Board’s recommendation on the most 

appropriate option for addressing the Old Library building.  The Board’s recommendation 

and reasoning will be provided to Council to assist their decision making process. 
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MACKENZIE DISTRICT COUNCIL 

REPORT TO: FAIRLIE COMMUNITY BOARD 

FOR THE MEETING OF: 25 NOVEMBER 2013 

SUBJECT: POOL INFLATABLE 

PREPARED BY: GARTH NIXON, COMMUNITY FACILITIES MANAGER 

ENDORSED BY: WAYNE BARNETT, CHIEF EXECUTIVE OFFICER 

REF:  

NOT PUBLIC EXCLUDED 

Purpose of Report 

To seek Community Board approval to apply for a grant from Trust Aoraki to support the purchase of a pool 
inflatable for the Strathconan and Twizel Swimming Pool’s. 
 

Background 

To purchase the pool inflatable cost at $9,000 so far we have; 

 $3,000 from Fairlie Community Board 
 $3,000 from Twizel Community Board 
 $1,000 from the Spring Fling 
 $1,000 from Fairlie Lions 

I am applying to Trust Aoraki for the balance of funds $1,000. 
Trust Aoraki requires a resolution supporting this purchase for completeness in the application for funds. 

History 

Application summary attached.  

Options 

Not Applicable. 

Assessment of Significance 

Not Applicable. 
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Conclusion 

The Fairlie Community Board supports this application through resolution. 

Recommendations 

1. That the report be received. 
2. That the Fairlie Community Board supports the grant application for an inflatable for Strathconan and 

Twizel Swimming Pool’s.  
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MACKENZIE DISTRICT COUNCIL 

REPORT TO: FAIRLIE COMMUNITY BOARD 

FOR THE MEETING OF: 25 NOVEMBER 2013 

SUBJECT: LEVELS OF SERVICE FOR FAIRLIE TOWN CONTRACTS 

PREPARED BY: GARTH NIXON, COMMUNITY FACILITIES MANAGER 

ENDORSED BY: WAYNE BARNETT, CHIEF EXECUTIVE OFFICER 

REF: 

NOT PUBLIC EXCLUDED 

Purpose of Report 

The purpose of today’s meeting is to determine the level of service options that the Fairlie Community Board 
wishes to provide in two areas – the gardens and the walkways. 
 

Background 

Recent discussions have raised question around the level of service provided by the contractors who maintain 
the town.  The contractors provide town maintenance are in fact two contracts.  The Roading Contract looks 
after the street cleaning and litter and the Facilities Contract looks after garden, lawns and litter in these areas 
around the town.  The level of service is specified in the township maintenance contract. 
 
The other area of recent discussion has been the Fairlie walkway and the level of service provided here.  The 
current arrangements is quite variable in that the Community Board provides $10,000 to maintain the 
walkways.  This is allocated to labour and plant and subcontractors undertaking various work. 
 
The Allandale Bridge to Talbot section is maintained by the domain caretaker.  The Kimbell track is maintained 
by the Lions with some financial assistance from  the Community Board and the lower section is maintained by 
the neighbor with assistance from the Community Board if requested.  In both these areas the Community 
Board needs to determine the level of service required.  These presentations aim to assist in the thinking 
around this. 
 

History 

In June 2004 the Fairlie Community Board met with a number of interested parties to discuss a review of the 
Township gardens.  The Chairman suggested at that meeting that the whole purpose of that meeting was to 
bring the cost within budget.  The level of service for gardens in the town today is based around that meeting  
(minutes attached). 
The PowerPoint used in 2004 gives an indication of what we had and what we have now  
 
In recent times the Community Boards focus has been on focusing on extending mowing on the approaches to 
Fairlie and some improvement plantings in this area.   
 

127



Mackenzie District Council           Page | 2 

Options 

The Questions for the Board to consider 

  are you happy with the current level of service ? 
 What areas are you satisfied with?   

 What areas are your dissatisfied with?   
 Will the Community stand a greater cost for an improved level of service ?  
 Are the Community happy with what they have ? 

Relevant Legislation, Council Policy and Plans 

Not Applicable. 

Assessment of Significance 

This matter is not deemed significant under the council’s significance policy. 
 

Consultation 

Other Considerations or Issues 

This report could be considered the initial consultation on the level of Service you wish to provide for the 
Community 

Implications 

 If we are to implement change in this area there are likely to be cost implications.  This will depend on 
what yours and the communities expectation is and implementation time frames and programs  

Conclusion 

[If needed] 

Recommendations 

1. That the report be received. 
2. That the Fairlie Community Board consider  and recommend  appropriate levels of service for the 

township gardens  and walkways.  
 

ATTACHMENTS 

Appendix A: Fairlie Community Board Minutes 24 June 2004 
Power point slides at the meeting 
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