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TO THE MAYOR AND COUNCILLORS OF THE 
MACKENZIE DISTRICT COUNCIL 

 
 
 
 

MEMBERSHIP OF THE FINANCE COMMITTEE 
 

Graham Smith (Chairman) 
 Claire Barlow (Mayor) John Bishop 
 Peter Maxwell Annette Money  
 Graeme Page Evan Williams  

 
 
 

Notice is given of a meeting of the Finance Committee  
to be held on Tuesday 1 March 2011  

following the meeting of the Projects and Strategies Committee 
 
 
 
 

VENUE:  Council Chambers, Fairlie 
 
 
BUSINESS:   As per agenda attached 

 
 
 
 
 

GLEN INNES 
CHIEF EXECUTIVE OFFICER 
 
24 February 2011 
 
 

1



C:\Users\rosemary\Desktop\Agendas 2011\Fin Comm 1 March 2011\b Agenda.docx 

 

AGENDA FOR TUESDAY 1 MARCH 2011 

 
I APOLOGIES 
  
II DECLARATIONS OF INTEREST 
 
III MINUTES 
  Confirm and adopt as the correct record the Minutes of the meeting of the Finance Committee 

held on 1 February including such parts as were taken with the Public Excluded. 
 MATTERS UNDER ACTION 
 

IV REPORTS 
1. Finance Report  

 
V  GENERAL: 
  1. Appointment of Audit and Risk Management Committee 
  2. Civic Assurance – Draft Statement of Intent for 2011 
  3. LAPP Annual Report, Website Update, LAPP Credit Rating 
 
VI PUBLIC EXCLUDED 
  That the public, be excluded from the following part of the proceedings of this meeting 

namely: 
1. High Country Health Ltd – Report from Cr Smith 
  Reason for passing Ground(s) under 

 General subject this resolution in Section 48(1) for 
 of each matter relation to each the passing of 
 to be considered matter this resolution 
 High Country Health Ltd To Protect the Privacy of Persons 48(1)(a)(i) 
 Report from Cr Smith 
  
 This resolution is made in reliance on Section 48(1)(a)(i) of the Local Government Official 

Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act, which would be prejudiced by the holding of the whole or the relevant 
part of the proceedings of the meeting in public are as follows: High Country Health Ltd – Report 
from Cr Smith Section 7(2)(a) 
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MACKENZIE DISTRICT COUNCIL 

 
MINUTES OF A MEETING OF THE 

FINANCE COMMITTEE HELD IN THE COUNCIL CHAMBERS, FAIRLIE,  
ON TUESDAY 1 FEBRUARY 2011 AT 9.35 AM 

 
 
PRESENT: 

Graham Smith (Chairman) 
Claire Barlow (Mayor) 
John Bishop 
Peter Maxwell 
Annette Money 
Graeme Page 
Evan Williams 

 
IN ATTENDANCE: 
 Glen Innes (Chief Executive Officer) 
 Paul Morris (Manager – Finance and Administration) 
 Rosemary Moran (Committee Clerk) 

 
 
I APOLOGY: 
 

There were no apologies. 
 
 

II DECLARATIONS OF INTEREST: 
 
 There were no declarations of interest. 
 
 
III REPORTS: 
 
 1. MACKENZIE TOURISM AND DEVELOPMENT TRUST – QUARTERLY REPORT: 
 
  The Chairman welcomed Lesley O’Hara, Chairman of the Mackenzie Tourism and 

Development Trust, and Philip Brownie, General Manager – Destination Mount Cook 
Mackenzie, who attended to present the Quarterly Report of the Mackenzie Tourism and 
Development Trust. 

 
  Ms O’Hara spoke to her report. 
 
  The General Manager also spoke to matters in his report including Starlight Reserve and 

the Alps to Ocean Cycleway. 
 
  The Chairman noted the question Ms O’Hara had posed to Councillors regarding the 

importance they placed on tourism and he invited Councillors to begin considering their 
response.  Ms O’Hara emphasised that, in terms of jobs in the District, the tourism 
industry now provided greater volume and security than the agricultural sector. 

 
  Councillors suggested that more detail could have been provided in the report.  The 

Chief Executive Officer considered the report should be more strongly tied back to the 
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half yearly report.  He said he remained concerned about the figures relating to 
commissions and retail sales against the forecasted budgets. 

 
  The General Manager said the report was based on the requirements set out in the 

Statement of Intent; however more detail could be easily provided. 
 
  Ms O’Hara said that the Trust was happy to provide whatever information the Council 

wanted and undertook to make available more robust variance reporting.  She agreed 
that if the Trust had a target which spelt out what was going to be done, it needed to 
report against that target.   

 
  Resolved that the report be received.   

Annette Money/Evan Williams  
 

  The Chairman thanked Ms O’Hara and Mr Brownie and the visitors left the meeting at 
10.10 am.  

 
2 FINANCIAL REPORT – DECEMBER 2010: 

 
 This report from the Manager – Finance and Administration was accompanied by the 

financial reports for the period to December 2010. 
 
   Resolved that the report be received.  

Graeme Page/Peter Maxwell 
 
  Transfund Income 
  The Manager – Finance and Administration undertook to show income from Transfund 

separately in the report.  
 
  Reporting Against Performance Targets 
  The Chief Executive Officer said that there was room for another form of reporting, ie 

against performance targets at least once in the course of a year as suggested by the 
Auditors.  He suggested the Committee could have a discussion about the issues which 
they as elected members wished to monitor.    

   
   

The meeting was adjourned at 10.40 am for morning tea and reconvened at 11.00 am.   
 
Cr Williams joined the meeting at 11.15 am. 
 
 

3 BANCORP QUARTERLY REPORT: 
 

This report was the Quarterly Portfolio Report for the three months ending 30 
September 2010 prepared by Bancorp Treasury Services Limited. 
 
Resolved that the report be received.   

Annette Money/Graeme Page 
 

Cr Williams left the meeting at 11.35 am and rejoined the meeting 11.45 am 
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4 AUDIT COMMITTEE – ESTABLISHMENT AND GOOD PRACTICE GUIDE: 

 
 This report from the Manager – Finance and Administration recommended that an 
Audit and Risk Subcommittee be established.  It was accompanied by draft Terms of 
Reference for a subcommittee and the Audit New Zealand Good Practice Guide for 
Audit Committees in the Public Sector. 

 
 Resolved that the report be received.   

Claire Barlow/Peter Maxwell  
 

Resolved: 
 
1. That an Audit and Risk Subcommittee be established. 

 
2. That Council adopts the following: 

 
TERMS OF REFERENCE FOR THE AUDIT AND RISK SUBCOMMITTEE 

 
Voting Membership 
The Audit and Risk Management Subcommittee will have three Councillors. 
 
Quorum 
2 
 
Chair 
The Chair will be elected by Council. 
 
Frequency of Meetings 
The Audit and Risk Management Subcommittee will meet on a quarterly basis or as 
required. 
 
Parent Body 
The Subcommittee reports to the Finance Committee. 
 
Objectives of the Subcommittee 
The objectives of the Audit and Risk Management Subcommittee are to assist the 
Council to discharge its responsibilities for: 

a) The robustness of the internal control framework and financial management 
practices; 

b) The integrity and appropriateness of internal and external reporting and 
accountability arrangements; 

c) The robustness of risk management systems, processes and practices; 
d) The independence and adequacy of external audit functions; 
e) Compliance with applicable laws, regulations, standard and best practice 

guidelines; and 
f) The establishment and maintenance of controls to safeguard the Council’s 

financial and non-financial assets. 
 
In fulfilling their role on the Audit and Risk Management Subcommittee, members shall 
be impartial and independent at all times. 
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Terms of Reference 
The Subcommittee will have responsibility and authority to: 
1 Internal Control Framework 

1.1.1 review whether management’s approach to maintaining an effective internal 
control framework is sound and effective; 

1.1.2 review whether management has taken steps to embed a culture that is 
committed to probity and ethical behaviour; 

1.1.3 review whether there are appropriate systems, processes and controls in place 
prevent, detect and effectively investigate fraud; 

 
2 Internal reporting 

2.1.1  consider the processes for ensuring the completeness and quality of     
  financial and operational information being provided to the Council; 

2.2   seek advice periodically from external auditors regarding the     
  completeness and quality of financial and operational information that is 

provided to the Council; 
 
3 External Reporting and Accountability 

3.1 agree the appropriateness of the Council’s existing accounting policies and 
principles and any proposed change; 

3.2 enquire of external auditors for any information that affects the quality and 
clarity of the Council’s financial statements and statements of service 
performance, and assess whether appropriate action has been taken by 
management in response to the above; 

3.3 satisfy itself that the financial statements and statements of service 
performance are supported by appropriate management signoff on the 
statements and on the adequacy of the systems of internal control (ie letters of 
representation), and recommend signing of the financial statements by the 
Chief Executive/Mayor and adoption of the Annual report. 

 
4 Risk Management 

4.1.1 review whether management has in place a current and comprehensive risk 
management framework and associated procedures for effective identification 
and management of the Council’s significant risks; 

4.1.2 consider whether appropriate action is being taken by Management to mitigate 
Council’s significant risks. 

 
5 External Audit 

5.1.1 at the start of each audit, confirm the terms of engagement, including the 
nature and scope of the audit, timetable and fees, with the external auditor; 

5.1.2 receive the external audit report(s) and review action to be taken by 
management on significant issues and audit recommendations raised within; 

5.1.3 conduct a members only session (ie without any management present) with 
external audit to discuss any matters that the auditors wish to bring to the 
Subcommittee’s attention and/or any issues of independence. 

 
6 Compliance with legislation, Standards and Best Practice Guidelines 

6.1.1 review the effectiveness of the system for monitoring the Council’s 
compliance with laws (including governance legislation, regulations and 
associated government policies), with Council’s own standards, and Best 
Practice Guidelines as applicable. 
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Claire Barlow/Evan Williams  
 

5. AUDIT MANAGEMENT LETTER: 
 
  This report from the Manager – Finance and Administration was accompanied by the 

Audit New Zealand Management Report on the Audit of Mackenzie District Council 
for the year ending 30 June 2010. 

 
  Resolved that the report be received.   

Peter Maxwell /Annette Money  
 
 The Manager – Finance and Administration spoke to the report noting in particular the 

areas which included Management Comment on the opinions in the report. 
 
 
The meeting was adjourned at 12.45 pm for lunch. 
 
Over lunch the Mayor and Councillors met with Glen Campbell, the new Chief Executive Officer of 
Whitestone Contracting Ltd, his predecessor Laurence Hardy and local Fairlie Manager Carey 
Edmonston. 
 
The meeting was reconvened at 1.25 pm.  
 
 
II MINUTES 
 
 Resolved that the Minutes of the meeting of the Finance Committee held on 23 November 

2010 be confirmed and adopted as the correct record of the meeting. 
Graeme Page/Evan Williams  

 
 MATTERS UNDER ACTION: 
 
 Lot 2 Mackenzie Drive, Twizel 
  The Manager – Finance and Administration reported that the deposit, plus interest, had been 

repaid following the Council’s decision to withdraw from the sale of the property. 
 
 High Country Health Ltd 
 Cr Smith reported that the Chairman of High Country Health Ltd had asked for a meeting 

regarding the appointment of new trustees to the Mackenzie Medical Trust.  He requested 
that the issue be included on the Agenda for the next meeting of the Finance Committee. 

  
 
III REPORTS (Continued): 
 
 6. FUNDING OF ADDITIONAL AUDIT COSTS: 
 
  This report from the Manager – Finance and Administration referred to the cost savings 

proposed to cover the anticipated cost overrun in the audit fee for the year ended 30 
June 2010. 

Delegated Authority 
The Audit and Risk Management Subcommittee will have delegated 
authority to carry out activities within its terms of reference. 
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  Resolved that the report be received and the information noted. 

Graeme Page/John Bishop   
 
 

LATE ITEM: 
 

Resolved that pursuant to the Local Government Official Information and Meetings Act 1987 the 
report “Allocation of Investment Income” be considered. 

Graham Smith/Evan Williams  
 

The report was not included on the Agenda because it was not available in time.  Consideration of 
the report at this meeting was required to enable a technical correction to be made to the Capping of 
Investment Income resolution which had been adopted at a previous meeting. 
 
ALLOCATION OF INVESTMENT INCOME: 
 
This report from the Manager – Planning and Regulations sought to delay the introduction to 
application of capping investment income to the 2012/2013 year being year 1 of the new Long Term 
Plan. 
 
Resolved: 
 
1. That the report be received. 

 
2. That the amendment of the Revenue and Finance Policy and investment policy approved on 

14 December 2010 regarding the level of Investment Income offset against rates, be delayed 
until the 2012 Long Term Plan. 

Graeme Page/Peter Maxwell  
   
 
IV PUBLIC EXCLUDED: 
 
  Resolved that the public be excluded from the following part of the proceedings of this 

meeting namely: 
 
     Reason for passing Ground(s) under 

 General subject this resolution in Section 48(1) for 
 of each matter relation to each the passing of 
 to be considered matter this resolution 
 
 1 Policy for Rental of  To enable the Council to carry  48(1)(a)(i) 
  Medical Centres on negotiations 
 
 This resolution is made in reliance on Section 48(1)(a)(i) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by 
Section 6 or Section 7 of that Act, which would be prejudiced by the holding of the whole or 
the relevant part of the proceedings of the meeting in public are as follows:  Policy for Rental 
of Medical Centres section 7(2)(i). 

Evan Williams/Annette Money  
 
The Committee continued in Open Meeting  
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THERE BEING NO FURTHER BUSINESS THE 
CHAIRMAN DECLARED THE MEETING CLOSED AT 2.45 PM 

 
 CHAIRMAN:   
 
  DATE:  _____________________________________ 
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MATTERS UNDER ACTION – FINANCE COMMITTEE 

 
MANAGER – FINANCE AND ADMINISTRATION  
7 May 2010 
Reserve 3587 
That Council approves entering into a lease for Reserve 3587  to its being on a ‘no cost to Council’ 
basis and final Council approval  Abandoned. 
 
6 August 2010 
Medical Facilities – Sale of Doctors’ Residences  
Prepare a report with options for funding to support medical facilities in the District   
 
Tekapo Property Matters 
Investigate opportunities to market VC1 and VC2 sites and investigate potential corridor for access to 
lake frontage land. Ongoing 
 
Twizel Land Sale 
Withdraw from the sale of that piece of land forming part of the property at on Mackenzie Drive, 
Twizel on the grounds that costs of complying with the subdivisional consent are not acceptable. 
Completed. 
 
1 February 2011 
Transfund Income 
The Manager – Finance and Administration undertook to show income from Transfund separately in 
the report.  This will be action in the next Financial Report 

 
 

COMMUNITY FACILITIES MANAGER  
Mackenzie Retirement Villas Carports – Unbudgeted Expenditure: 
• That Council approves unbudgeted expenditure of approximately $3,442.00 being the cost of GST 

and resource consent fees for the carports at the Mackenzie Retirement Villas. 
• That the Fairlie Lions be requested to fund the balance of the unbudgeted expenditure, viz  

$2,480.00  The request has been submitted to the Fairlie Lions Club. 
   
 
CHIEF EXECUTIVE OFFICER  

13 September 2010 
Negotiate with counterpart at the Waitaki District Council to clarify the proportion of individual 
financial liability for the Waitaki District Council and the Mackenzie District Council with regard to 
the $2.75m construction funding for the Alps to Ocean Cycleway for which both Councils were invited 
to be joint signatories of the funding agreement with the Crown. A draft agreement has been prepared 
for discussion with Waitaki Chief Executive Officer.  
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MACKENZIE DISTRICT COUNCIL 
 
 
REPORT TO:  FINANCE COMMITTEE 
 
SUBJECT:  FINANCIAL REPORT – JANUARY 2011 
 
MEETING DATE: 1 MARCH 2011 
 
REF:  FIN 1/2/1 
 
FROM:  MANAGER – FINANCE AND ADMINISTRATION 
 
ENDORSED:  CHIEF EXECUTIVE OFFICER 
 
 
PURPOSE OF REPORT: 
 
Attached is the financial report for Council for the period to January 2011. 
 
Commentary has been provided for any significant variances. 
 
 
 
 
 
 
STAFF RECOMMENDATIONS: 
 
1. That the report be received. 

 
 
 
 
 
 
PAUL MORRIS         GLEN INNES 
MANAGER – FINANCE & ADMINISTRATION  CHIEF EXECUTIVE OFFICER 
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GOVERNANCE ACTIVITY √

FINANCIAL REPORT FOR JANUARY 2011

Last Year Jan 2011 Full Year to 30 June 2011

OPERATING RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 0 0 0 0 0

Operating Expenditure

Labour 28,075 37,735 31,703 6,032 X 1 54,352 54,352 0  

Members Costs 108,094 135,550 119,019 16,531 X 2 206,599 206,599 0  

Administration 26,792 21,640 24,129 2,489 √ 38,360 38,360 0  

Capital Reserve Interest Paid 188 132 196 64 √ 333 333 0  

Council Staff Support Costs 246,687 246,827 246,827 0  423,111 423,111 0  

Total Operating Expenditure 409,835 441,884 421,874 20,010 722,755 722,755 0

Operating Revenue

Total Rates 409,835 441,875 421,624 20,251 X 722,755 722,755 0  

Total Operating Revenue 409,835 441,884 421,624 20,260 722,755 722,755 0

CLOSING BALANCE 0 0 (250) 0 0

Last Year Jan 2011 Full Year to 30 June 2011

CAPITAL RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE (7,244) (5,617) (5,617) (5,617) (5,617)

Capital Expenditure

Total Capital Expenditure 0 0 0 0 0 0 0

Capital Revenue

Total Rates 0 0 0 0  0 0 0  

Total Capital Revenue 0 0 0 0 0 0 0

CLOSING BALANCE (7,244) (5,617) (5,617) (5,617) (5,617)

Variance Analysis

1. Includes costs of $7,090 wages and Salaries relating to Local Body elections

2. Includes $18,278 costs for the Local body elections. These costs are funded by $5,000 in this years budget and $28,000 from Reserves set aside for this purpose in prior 

years.
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WATER ACTIVITY √

FINANCIAL REPORT FOR JANUARY 2011

Last Year Jan 2011 Full Year to 30 June 2011

OPERATING RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE (36,182) (34,119) (34,119) (34,119) (34,119)

Operating Expenditure

Consultancy 2,515 7,060 29,526 22,466 √ 1 39,606 39,606 0  

Administration 4,822 5,632 4,177 1,455 X 7,435 7,435 0  

Capital Reserve Interest Paid 38,971 22,086 37,289 15,203 √ 2 63,915 63,915 0  

General Maintenance 163,913 159,608 180,070 20,462 √ 3 314,001 314,001 0  

Council Staff Support Costs 68,089 67,046 67,046 0  114,942 114,942 0  

Total Operating Expenditure 278,311 261,432 318,108 56,676 539,899 539,899 0

Operating Revenue

Total Rates 248,691 236,292 305,984 69,692 √ 441,865 441,865 0  

Other Income 23,853 18,265 12,075 6,190 √ 97,785 97,785 0  

Total Operating Revenue 272,544 254,557 318,059 63,502 539,650 539,650 0

CLOSING BALANCE (41,949) (40,994) (34,168) (34,368) (34,368)

Last Year Jan 2011 Full Year to 30 June 2011

CAPITAL RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE (420,833) 113,533 113,533 113,533 113,533

Capital Expenditure

Fairlie 3,695 37,900 61,272 23,372 √ 629,816 629,816 0  

Tekapo 0 4,774 32,020 27,246 √ 34,122 34,122 0  

Twizel 23,081 8,938 60,249 51,311 √ 106,998 106,998 0  

Rural 22,877 17,403 15,000 2,403 X 15,000 15,000 0  

Vested Assets from Developers 0 0 0 0  48,098 48,098 0  

Total Capital Expenditure 49,653 69,016 168,541 99,525 834,034 834,034 0

Capital Revenue

Total Rates 172,041 181,770 161,256 20,514 X 4 281,119 281,119 0  

Capital Reserve Interest Received 22,472 17,348 11,900 5,448 √ (29,596) (29,596) 0  

Financial Contributions 23,300 5,902 5,686 216 √ 5,034 5,034 0  

Upgrade Contributions 0 0 0 0  42,344 42,344 0  

Vested Assets from Developers 0 0 0 0  48,098 48,098 0  

Rural 6,773 (0) 0 0 X 15,000 15,000 0  

Total Capital Revenue 224,586 205,020 178,842 26,178 361,999 361,999 0

CLOSING BALANCE (245,900) 249,537 123,834 (358,502) (358,502)

Variance Analysis

1. Lower than anticipated asset valuation costs have produced this varaince. It is expected that as the valuation is completed the cost of consultancy will met budget

expectations.

2 Capital Reserve Interest down on budget for Fairlie ($9,278) and Allandale ($2,722) due to budgeted interest being calculated on the average estimated balance of

the Capital Reserve ($654,280) compared to actual of $391,726

3. General Maintenace shows a favourable variance of $20,462 made up of lower Contractor costs for Fairlie $7,074 due to lower than anticipated breakages along with

$3,267 favourable varaince for Twizel power costs as well as lower than anticipated Maintenance costs ($1,967).  Allandale and Ashwick schemes ($1,294 and $5,200

respectively)

4. Fairlie Water scheme transfers its profits to its Capital reserve. YTD operating profit was ahead of budget by $20,514 which has created this positive variance

The level of surplus will ultimately depend on the level of maintenance required to be undertaken for the year.
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SEWERAGE ACTIVITY √

FINANCIAL REPORT FOR JANUARY 2011

Last Year Jan 2011 Full Year to 30 June 2011

OPERATING RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 0 0 0 0 0

Operating Expenditure

Administration 3,406 2,830 3,164 334 √ 5,408 5,408 0  

Capital Reserve Interest Paid 26,242 16,680 18,440 1,760 √ 19,946 31,613 11,667 √

General Maintenance 76,146 67,898 63,495 4,403 X 112,062 112,062 0  

Council Staff Support Costs 52,416 51,520 51,527 7 √ 88,329 88,329 0  

Total Operating Expenditure 158,210 143,954 149,680 5,726 238,799 250,466 11,667

Operating Revenue

Total Rates 158,210 143,954 149,680 5,726 √ 238,799 250,466 11,667 √

Other Income 0 0 0 0  0 0 0  

Total Operating Revenue 158,210 143,954 149,680 5,726 238,799 250,466 11,667

CLOSING BALANCE 0 0 0 0 0

Last Year Jan 2011 Full Year to 30 June 2011

CAPITAL RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE (963,465) (82,805) (82,805) (82,805) (82,805)

Capital Expenditure

Fairlie 0 162,340 165,000 2,660 √ 165,000 165,000 0  

Tekapo 0 10,491 17,000 6,509 √ 12,000 12,000 0  

Twizel 53,720 35,840 23,000 12,840 X 150,000 150,000 0  

Vested Assets from Developers 0 0 0 64,140 64,140 0  

Total Capital Expenditure 53,720 208,672 205,000 3,672 391,140 391,140 0

Capital Revenue

Total Rates 124,045 129,373 132,161 2,788 √ 228,128 228,128 0  

Capital Reserve Interest Received 14,887 11,948 8,995 2,953 √ 15,424 15,424 0  

Financial Contributions 49,249 3,084 3,303 219 X 32,903 32,903 0  

Upgrade Contributions 0 0 0 0  24,082 24,082 0  

Vested Assets from Developers 0 0 0 0  64,140 64,140 0  

Total Capital Revenue 188,180 144,405 144,459 54 364,677 364,677 0

CLOSING BALANCE (829,005) (147,072) (143,346) (109,268) (109,268)

Variance Analysis

No significant variances from budget.
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STORMWATER ACTIVITY √

FINANCIAL REPORT FOR JANUARY 2011

Last Year Jan 2011 Full Year to 30 June 2011

OPERATING RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 0 0 0 0 0

Operating Expenditure

Consultancy 0 1,915 12,432 10,517 √ 1 12,434 12,434 0 √

Administration 838 663 567 96 X 976 976 0  

General Maintenance 5,241 5,247 7,581 2,334 √ 12,995 12,995 0  

Council Staff Support Costs 13,713 13,503 13,503 0  23,137 23,137 0  

Total Operating Expenditure 19,792 21,327 34,083 12,756 49,542 49,542 0

Operating Revenue

Total Rates 13,293 16,313 29,785 13,472 √ 42,188 42,188 0  

Capital Reserve Interest Received 6,499 5,014 4,298 716 √ 7,354 7,354 0  

Total Operating Revenue 19,792 21,327 34,083 12,756 49,542 49,542 0

CLOSING BALANCE 0 0 0 0 0

Last Year Jan 2011 Full Year to 30 June 2011

CAPITAL RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 235,053 308,184 308,183 308,183 308,183

Capital Expenditure

Fairlie 0 0 6,000 6,000 √ 10,000 10,000 0  

Tekapo 0 0 6,000 6,000 √ 10,000 10,000 0  

Twizel 0 0 0 0  0 0 0  

Vested Assets from Developers 0 0 0 38,514 38,514

Total Capital Expenditure 0 0 12,000 12,000 58,514 58,514 0

Capital Revenue

Total Rates 33,208 34,566 34,566 0  59,257 59,257 0  

Financial Contributions 1,196 1,445 0 1,445 √ 0 0 0  

Upgrade Contributions 0 0 0 0  0 0 0  

Vested Assets from Developers 0 0 0 0  38,514 38,514 0  

Total Capital Revenue 34,404 36,011 34,566 1,445 97,771 97,771 0

CLOSING BALANCE 269,457 344,195 330,749 347,440 347,440

Variance Analysis

1. Lower than anticipated YTD valuation costs of infrastructure assets has contributed significantly ($10,245) to the overall varaince of $10,517
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ROADING ACTIVITY √

FINANCIAL REPORT FOR JANUARY 2011

Last Year Jan 2011 Full Year to 30 June 2011

OPERATING RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE (108,688) (48,834) (48,834) (48,834) (48,834)

Operating Expenditure

Labour 56,855 60,738 62,818 2,080 √ 107,693 107,693 0  

Consultancy 15,477 22,872 28,000 5,128 √ 48,000 48,000 0  

Administration 2,263 2,969 2,499 470 X 4,273 4,273 0  

Capital Reserve Interest Paid 500 (40) 721 761 √ 1,235 1,235 0  

General Maintenance 7,845 16,385 6,741 9,644 X 11,553 11,553 0  

Roading 628,216 626,812 726,390 99,578 √ 1,264,784 1,264,784 0  

Council Staff Support Costs 162,470 174,412 174,412 0  298,987 298,987 0  

Total Operating Expenditure 873,626 904,147 1,001,581 97,434 1,736,525 1,736,525 0

Operating Revenue

Fairlie Works & Services Rates 32,276 29,459 25,404 4,055 X 61,535 61,535 0  

Tekapo Works & Services Rates 34,131 27,838 24,758 3,079 X 65,874 65,874 0  

Twizel Works & Services Rates 42,862 39,824 15,833 23,991 X 91,252 91,252 0  

Rural Works & Services Rates 301,559 267,794 151,815 115,979 X 473,802 473,802 0  

Total Rates 410,827 364,914 217,810 147,104 X 692,463 692,463 0  

Other Income 425,746 484,397 715,521 231,123 X 927,073 927,073 0  

Council Staff Support Income 63,249 75,250 75,250 0  128,992 128,992 0  

Total Operating Revenue 899,822 924,562 1,008,581 84,019 1,748,528 1,748,528 0

CLOSING BALANCE (82,492) (28,420) (41,834) (36,831) (36,831)

Last Year Jan 2011 Full Year to 30 June 2011

CAPITAL RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 897,019 760,195 760,195 760,195 760,195

Capital Expenditure

Fairlie 250 3,338 8,414 5,076 √ 56,549 56,549 0  

Tekapo 0 3,730 38,024 34,294 √ 126,286 126,286 0  

Twizel 0 11,476 51,912 40,436 √ 236,995 236,995 0  

Rural 226,515 147,392 326,354 178,962 √ 954,924 954,924 0  

Professional Services Business Unit 0 0 0 0  0 0 0  

Total Capital Expenditure 226,765 165,937 424,704 258,767 1,374,754 1,374,754 0

Capital Revenue
Fairlie Works & Services Rates 108 1,536 3,870 2,335 √ 34,372 34,372 0  
Tekapo Works & Services Rates 0 1,716 831 885 X 40,330 40,330 0  

Twizel Works & Services Rates 0 5,279 554 4,725 X 96,165 96,165 0  

Rural Works & Services Rates 97,402 67,800 150,123 82,322 √ 439,265 439,265 0  
Total Rates 97,509 76,331 155,378 79,047 √ 610,132 610,132 0  
Council Staff Support Income 745 707 707 0  1,215 1,215 0  

Fairlie 143 1,803 4,544 2,741 √ 22,177 22,177 0  

Tekapo 0 2,014 37,193 35,179 √ 85,956 85,956 0  

Twizel 2,191 7,007 52,233 45,226 √ 142,336 142,336 0  

Rural 174,195 95,731 186,185 90,454 √ 532,727 532,727 0  

Professional Services Business Unit 0 0 0 0  0 0 0  

Total Capital Revenue 274,782 183,593 436,240 252,647 1,394,543 1,394,543 0

CLOSING BALANCE 945,036 777,851 771,731 779,984 779,984

Variances

Varainces will be discussed at the meeting
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ROADING ACTIVITY

FINANCIAL REPORT FOR JANUARY 2011

Last Year Jan 2011 Full Year to 30 June 2011

OPERATING RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE (108,688) (48,834) (48,834) (48,834) (48,834)

Operating Expenditure

Fairlie Roading

Subsidised 34,738 38,260 48,531 10,271 √ 86,792 86,792 0  

Unsubsidised 9,733 10,189 10,311 122 √ 17,676 17,676 0  

Tekapo Roading   

Subsidised 42,978 33,843 53,935 20,092 √ 97,085 97,085 0  

Unsubsidised 10,464 11,403 11,046 357 X 18,935 18,935 0  

Twizel Roading   

Subsidised 53,723 47,711 63,161 15,450 √ 119,610 119,610 0  

Unsubsidised 18,300 18,204 20,902 2,698 √ 35,824 35,824 0  

Rural Roading   

Subsidised 531,622 549,621 601,069 51,448 √ 1,030,397 1,030,397 0  

Unsubsidised 61,082 62,664 62,664 0  107,433 107,433 0  

Professional Roading Business Unit 110,986 132,252 129,962 2,290 X 222,773 222,773 0  

Total Operating Expenditure 873,626 904,147 1,001,581 97,434 1,736,525 1,736,525 0

Operating Revenue

Fairlie Works & Services Rates 32,276 29,459 25,404 4,055 X 61,535 61,535 0  

Tekapo Works & Services Rates 34,131 27,838 24,758 3,079 X 65,874 65,874 0  

Twizel Works & Services Rates 42,862 39,824 15,833 23,991 X 91,252 91,252 0  

Rural Works and Services Rates 301,559 267,794 151,815 115,979 X 473,802 473,802 0  

Other Income 425,746 484,397 715,521 231,123 X 927,073 927,073 0  

Professional Roading Business Unit 63,249 75,250 75,250 0  128,992 128,992 0  

Total Operating Revenue 899,822 924,562 1,008,581 84,019 1,748,528 1,748,528 0

CLOSING BALANCE (82,492) (28,420) (41,834) (36,831) (36,831)

Last Year Jan 2011 Full Year to 30 June 2011

CAPITAL RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 897,019 761,857 761,857 761,857 761,857

Capital Expenditure

Fairlie

Subsidised 250 3,338 8,414 5,076 √ 41,069 41,069 0  

Unsubsidised 0 0 0 0  15,480 15,480 0  

Tekapo   

Subsidised 0 3,730 1,806 1,924 X 44,195 44,195 0  

Unsubsidised 0 0 0 0  20,000 20,000 0  

Twizel   

Subsidised 0 11,476 1,204 10,272 X 99,820 99,820 0  

Unsubsidised 0 0 0 0  50,248 50,248 0  

Rural   

Subsidised 226,515 147,392 326,354 178,962 √ 954,924 954,924 0  

Unsubsidised 0 0 0 0  0 0 0  

Assets Vested from Developers 0 0 86,926 86,926 √ 149,018 149,018 0  

Professional Services Business Unit 0 0 0 0  0 0 0  

Total Capital Expenditure 226,765 165,937 424,704 258,767 1,374,754 1,374,754 0

Capital Revenue

Fairlie Works & Services Rates 108 1,536 3,870 2,335 √ 34,372 34,372 0  

Tekapo Works & Services Rates 0 1,716 831 885 X 40,330 40,330 0  

Twizel Works & Services Rates 0 5,279 554 4,725 X 96,165 96,165 0  

Rural Works and Services Rates 97,402 67,800 150,123 82,322 √ 439,265 439,265 0  

Capital Reserve Interest Received 19,696 16,949 10,829 6,120 √ 18,574 18,574 0  

Financial Contributions 0 0 0 0  0 0 0  

Upgrade Contributions 27,576 0 0 0  0 0 0  

Assets Vested from Developers 0 0 86,926 86,926 X 149,018 149,018 0  

Other Income 0 0 0 0  0 0 0  

LTNZ Subsidies 129,256 89,606 182,400 92,794 X 615,604 615,604 0  

Council Staff Support Income 745 707 707 0  1,215 1,215 0  

Total Capital Revenue 274,782 183,593 436,240 252,647 1,394,543 1,394,543 0
945,036 779,514 773,393 781,646 781,646
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FAIRLIE ROADING √

FINANCIAL REPORT FOR JANUARY 2011

Last Year Jan 2011 Full Year to 30 June 2011

OPERATING RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 0 0 0 0 0

Operating Expenditure

260 4704Interest on Capital Reserves (3) (40) 105 145 √ 178 178 0  

Roading   

Subsidised   

250 6070Drainage Mtce - St Cleaning 9,735 4,355 14,875 10,520 √ 25,500 25,500 0  

250 6070 1Drain Mtce - St Clean - Transi 7,286 7,371 7,042 329 X 12,076 12,076 0  

250 6112Traffic Svcs Mtce - Pav Mkings 0 0 0 0  3,600 3,600 0  

250 6120St Lighting - Elec 2,806 2,719 3,892 1,173 √ 6,670 6,670 0  

250 6120 1St Lighting - Elec - Transit 2,959 2,848 2,996 148 √ 5,130 5,130 0  

250 6121St Lighting - Mtce 2,529 1,456 3,850 2,394 √ 6,600 6,600 0  

250 6121 1St Lighting - Mtce - Transit 2,632 9,047 2,345 6,702 X 4,017 4,017 0  

250 6270Sealed Pavement Mtce 2,855 1,749 3,416 1,667 √ 5,850 5,850 0  

250 6270 1Unsealed Pavement Mtce 1,682 1,192 602 590 X 1,032 1,032 0  

250 6275Routine Drainage Mtce 216 1,068 756 312 X 1,300 1,300 0  

250 6280 1Environ Mtce - Snow & Ice Cont 0 4,552 1,827 2,725 X 3,127 3,127 0  

250 6280 2Enviro Mtce - Vegetation Contr 651 0 777 777 √ 1,333 1,333 0  

250 6280 3Enviro Mtce - Other 0 108 777 669 √ 1,334 1,334 0  

250 6285Traffic Svcs Mtce - Signs EMPs 0 91 231 140 √ 400 400 0  

250 6295Network & Asset Management 0 0 3,500 3,500 √ 6,001 6,001 0  

Total Subsidised 33,352 36,615 46,886 10,271 √ 83,970 83,970 0  

Unsubsidised   

260 6905Fairlie Footpaths 4,129 4,448 4,424 24 X 7,585 7,585 0  

Total Unsubsidised 4,129 4,448 4,424 24 X 7,585 7,585 0  

Total Direct Roading Costs 37,481 41,062 51,310 10,248 √ 91,555 91,555 0  

Council Staff Support Costs   

250 9008 6Charges - Roading Prof Svcs 1,386 1,645 1,645 0  2,822 2,822 0  

260 9008 6Charges - Roading Prof Svcs 994 1,183 1,183 0  2,027 2,027 0  

Professional Roading Services 2,380 2,828 2,828  4,849 4,849  

260 9000 1Charges - Admin District 2,408 2,436 2,436 0  4,181 4,181 0  

260 9008 2Charges - Asset Management 2,205 2,163 2,163 0  3,705 3,705 0  

Total Council Staff Support Costs 6,993 7,427 7,427 0  12,735 12,735 0  

Total Operating Expenditure 44,471 48,449 58,842 10,393 104,468 104,468 0

Operating Revenue

Fairlie Works & Services Rates 32,276 29,459 25,404 4,055 X 61,535 61,535 0  

Other Income

250 1207Transit-Street Lights & Clean 0 1,896 5,334 3,438 X 9,147 9,147 0  

NZTA Operational Subsidy 7,369 12,176 23,680 11,505 X 26,201 26,201 0  

260 1206Petroleum Tax 4,826 4,918 4,424 494 √ 7,585 7,585 0  

Total Other Income 12,195 18,990 33,438 14,449 X 42,933 42,933 0  

Council Staff Support Income 0  0  

Total Operating Revenue 44,471 48,449 58,842 10,393 104,468 104,468 0

CLOSING BALANCE 0 0 0 0 0

Last Year Jan 2011 Full Year to 30 June 2011

CAPITAL RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE (41,745) 6,011 6,011 6,011 6,011

Capital Expenditure

Subsidised Capital

250 8163Traffic Svs Renewal - Signs EMP 250 3,338 8,414 5,076 √ 14,429 14,429 0  

250 8183Sealed Road Resurfacing 0 0 0 0  26,640 26,640 0  

Total Subsidised Capital 250 3,338 8,414 5,076 √ 41,069 41,069 0  

Unsubsidised Capital   

260 8193Vested Assets 0 0 0 0  0 0 0  

260 8180Footpaths - Surfacing 0 0 0 0  15,480 15,480 0  

Total Unsubsidised 0 0 0 0  15,480 15,480 0  

Total Capital Expenditure 250 3,338 8,414 5,076 56,549 56,549 0

Capital Revenue

Fairlie Works & Services Rates 108 1,536 3,870 2,335 √ 34,372 34,372 0  

260 1595Vested Assets 0 0 0 0  0 0 0  

NZTA Subsidies 143 1,803 4,544 2,741 X 22,177 22,177 0  

Total Capital Revenue 250 3,338 8,414 5,076 56,549 56,549 0

CLOSING BALANCE (41,745) 6,011 6,011 6,011 6,011

Variance Analysis

18



TEKAPO ROADING

FINANCIAL REPORT FOR JANUARY 2011

Last Year Jan 2011 Full Year to 30 June 2011

OPERATING RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 0 0 0 0 0

Operating Expenditure

261 4704Interest on Capital Reserve 502 0 0 0  0 0 0  

Roading   

Subsidised   

251 6070Drain Mtce - St Clean 8,776 4,602 9,163 4,561 √ 15,705 15,705 0  

251 6070 1Drain Mtce - St Clean - Transi 4,738 4,236 5,733 1,497 √ 9,825 9,825 0  

251 6112Traffic Svcs Mtce - Pav Mkings 0 0 0 0  4,644 4,644 0  

251 6120Street Lighting - Electricity 4,912 4,584 4,669 85 √ 8,000 8,000 0  

251 6120 1St Lighting - Elec - Transit 607 567 798 231 √ 1,372 1,372 0  

251 6121Street Lighting - Maintenance 13,992 5,084 14,000 8,916 √ 24,000 24,000 0  

251 6121 1St Lighting - Mtce - Transit 1,729 625 2,380 1,755 √ 4,079 4,079 0  

251 6270Sealed Pavement Mtce 3,292 2,258 2,786 528 √ 4,771 4,771 0  

251 6270 1Unsealed Pavement Maintenance 1,299 892 0 892 X 0 0 0  

251 6275Drainage Mtce - Other 1,460 642 924 282 √ 1,590 1,590 0  

251 6280Environmental Maintenance 0 0 0 0  0 0 0  

251 6280 1Enviro Mtce - Snow & Ice Contr 495 7,852 2,135 5,717 X 3,657 3,657 0  

251 6280 2Enviro Mtce - Vegetation Contr 502 618 3,794 3,176 √ 6,500 6,500 0  

251 6280 3Enviro Mtce - Other 0 343 3,745 3,402 √ 6,416 6,416 0  

251 6285Traffic Svcs Mtce - Signs EMPs 0 140 301 161 √ 516 516 0  

251 6295Network & Asset Management 0 0 2,107 2,107 √ 3,612 3,612 0  

Total Subsidised 41,802 32,443 52,535 20,092 √ 94,687 94,687 0  

Unsubsidised   

261 6910Tekapo Footpaths 3,529 4,466 3,794 672 X 6,502 6,502 0  

261 6974New Year Road Sweep 0 0 315 315 √ 542 542 0  

Total Unsubsidised 3,529 4,466 4,109 357 X 7,044 7,044 0  

Total Direct Roading Costs 45,331 36,909 56,644 19,735 √ 101,731 101,731 0  

Council Staff Support Costs   

251 9008 6Charges - Roading Prof Svcs 1,176 1,400 1,400 0  2,398 2,398 0  

261 9008 6Charges - Roading Prof Svcs 2,835 3,367 3,367 0  5,768 5,768 0  

Professional Roading Services 4,011 4,767 4,767  8,166 8,166  

261 9008 2Charges - Asset Management 2,282 2,233 2,233 0  3,834 3,834 0  

261 9000 1Charges - Admin District 1,316 1,337 1,337 0  2,289 2,289 0  

Total Council Staff Support Costs 7,609 8,337 8,337 0  14,289 14,289 0  

Total Operating Expenditure 53,442 45,246 64,981 19,735 116,020 116,020 0

Operating Revenue

Tekapo Works & Services Rates 34,131 27,838 24,758 3,079 X 65,874 65,874 0  

Other Income

251 1207Transit-Street Lights & Clean 0 1,191 1,200 9 X 5,451 5,451 0  

NZTA Operational Subsidy 15,168 12,300 35,425 23,125 X 38,537 38,537 0  

261 1206Petroleum Tax 3,533 3,600 2,709 891 √ 4,639 4,639 0  

261 1670Interest Earned on Capital Rsv 610 317 889 572 X 1,519 1,519 0  

Total Other Income 19,312 17,408 40,223 22,814 X 50,146 50,146 0  

Total Operating Revenue 53,442 45,246 64,981 19,735 116,020 116,020 0

CLOSING BALANCE 0 0 0 0 0

Last Year Variance Variance

CAPITAL RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 6,876 18,815 18,815 18,815 18,815

Capital Expenditure

Subsidised Capital

251 8163Traffic Svs Renewal - St Light 0 3,730 1,204 2,526 X 1 2,064 2,064 0  

251 8173Signs 0 0 602 602 √ 1,032 1,032 0  

251 8183Reseals 0 0 0 0  41,099 41,099 0  

Total Subsidised Capital 0 3,730 1,806 1,924 X 44,195 44,195 0  

Unsubsidised Capital   

261 8193Vested Assets 0 0 36,218 36,218 √ 62,091 62,091 0  

261 8180Footpaths - Surfacing 0 0 0 0  20,000 20,000 0  

261 8511Pioneer Drive Upgrade 0 0 0 0  0 0 0  

Total Unsubsidised 0 0 36,218 36,218 √ 82,091 82,091 0  

Total Capital Expenditure 0 3,730 38,024 34,294 126,286 126,286 0

Capital Revenue

Tekapo Works & Services Rates 0 1,716 831 885 X 40,330 40,330 0  

261 1595Vested Assets 0 0 36,218 36,218 X 62,091 62,091 0  

NZTA Subsidy 0 2,014 975 1,039 √ 23,865 23,865 0  

0 3,730 38,024 34,294 126,286 126,286 0

6,876 18,815 18,815 18,815 18,815

Variance Analysis

1. Unbudgeted carry forward from 2009/2010 year
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TWIZEL ROADING

FINANCIAL REPORT FOR JANUARY 2011

Last Year Jan 2011 Full Year to 30 June 2011

OPERATING RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 0 0 0 0 0

Operating Expenditure

262 4704Interest on Capital Reserve 0 0 0 0  0 0 0  

Roading   

Subsidised   

252 6070Drainage Mtce - St Cleaning 16,358 14,075 18,060 3,985 √ 30,960 30,960 0  

252 6112Traffic Svcs Mtce - Pav Mkings 0 0 0 0  11,352 11,352 0  

252 6120St Lighting - Electricity 12,358 12,281 12,999 718 √ 22,280 22,280 0  

252 6120 1St Lighting - Elec - Transit 77 72 84 12 √ 144 144 0  

252 6121Street Lighting - Maintenance 10,411 8,878 12,131 3,253 √ 20,800 20,800 0  

252 6121 1St Lighting - Mtce - Transit 105 90 420 330 √ 722 722 0  

252 6270Sealed Pavement Mtce 6,054 2,492 9,226 6,735 √ 15,813 15,813 0  

252 6270 1Unsealed Pavement Maintenance 1,515 2,018 602 1,416 X 1,032 1,032 0  

252 6275Routine Drainage Mtce 1,635 719 1,169 450 √ 2,002 2,002 0  

252 6280Environmental Maintenance 386 0 0 0  0 0 0  

252 6280 1Enviro Mtce - Snow & Ice Contr 0 2,067 805 1,262 X 1,376 1,376 0  

252 6280 2Enviro Mtce - Vegetation Contr 1,166 333 805 473 √ 1,376 1,376 0  

252 6280 3Enviro Mtce - Other 343 530 805 275 √ 1,376 1,376 0  

252 6285Traffic Svcs Mtce - Signs EMPs 38 273 364 91 √ 619 619 0  

252 6295Network & Asset Management 0 0 1,806 1,806 √ 3,096 3,096 0  

Total Subsidised 50,447 43,826 59,276 15,450 √ 112,948 112,948 0  

Unsubsidised   

262 6915Twizel Footpaths 5,042 4,890 7,588 2,698 √ 13,003 13,003 0  

Total Unsubsidised 5,042 4,890 7,588 2,698 √ 13,003 13,003 0  

Total Direct Roading Costs 55,489 48,716 66,864 18,148 √ 125,951 125,951 0  

Council Staff Support Costs   

252 9008 6Charges - Roading Prof Svcs 3,276 3,885 3,885 0  6,662 6,662 0  

262 9008 6Charges - Roading Prof Svcs 1,099 1,309 1,309 0  2,239 2,239 0  

Professional Roading Services 4,375 5,194 5,194 0  8,901 8,901 0  

262 9008 2Charges - Asset Management 9,359 9,170 9,170 0  15,719 15,719 0  

262 9000 1Charges - Admin District 2,800 2,835 2,835 0  4,863 4,863 0  

Total Council Staff Support Costs 16,534 17,199 17,199 0  29,483 29,483 0  

Total Operating Expenditure 72,023 65,915 84,063 18,148 155,434 155,434 0

Operating Revenue

Twizel Works & Services Rates 42,862 39,824 15,833 23,991 X 91,252 91,252  

Other Income

252 1207Transit-Street Lights & Clean 0 162 504 342 X 866 866 0  

NZTA Operational Subsidy 20,959 17,572 59,270 41,698 X 48,822 48,822 0  

262 1206Petroleum Tax 8,202 8,358 8,456 98 X 14,494 14,494 0  

Total Other Income 29,161 26,091 68,230 42,139 X 64,182 64,182 0  

Total Operating Revenue 72,023 65,915 84,063 18,148 155,434 155,434 0

CLOSING BALANCE 0 0 0 0 0

Last Year Variance Variance

CAPITAL RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 82,969 63,487 63,487 63,487 63,487

Capital Expenditure

Subsidised Capital

252 8173Signs 0 0 0 0  0 0 0  

252 8183Reseals 0 0 0 0  0 0 0  

252 8198Traffic Svs Renwl - Signs EMP 0 11,476 1,204 10,272 X 1 2,064 2,064 0  

252 8196Sealed Road Resurfacing 0 0 0 0  97,756 97,756 0  

Total Subsidised Capital 0 11,476 1,204 10,272 X 99,820 99,820 0  

Unsubsidised Capital   

262 8180Footpaths - Surfacing 0 0 0 0  50,248 50,248 0  

262 8193Vested Assets 0 0 50,708 50,708 √ 86,927 86,927 0  

Total Unsubsidised 0 0 50,708 50,708 √ 137,175 137,175 0  

Total Capital Expenditure 0 11,476 51,912 40,436 236,995 236,995 0

Capital Revenue

Twizel Works & Services Rates 0 5,279 554 4,725 X 96,165 96,165 0  

262 1595Vested Assets 0 0 50,708 50,708 X 86,927 86,927 0  

NZTA Subsidy 0 6,197 650 5,547 √ 53,903 53,903 0  2

0 11,476 51,912 40,436 236,995 236,995 0

82,969 63,487 63,487 63,487 63,487

Variance Analysis

1. Unbudgeted carry forward from 2009/2010 year
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ROADING - RURAL

FINANCIAL REPORT FOR JANUARY 2011

Last Year Jan 2011 Full Year to 30 June 2011

OPERATING RESERVE STATEMENT YTD Actual Actual Budget Variance Note Variance Note

OPENING BALANCE 0 0 0 0 0

Operating Expenditure

263 4704Capital Reserve Interest Paid 0 0 0 0  0 0 0  

Roading   

Subsidised   

253 6050Struct Mtce - Bridges 51,559 24,976 51,275 26,299 √ 87,896 87,896 0  

253 6050 1Struct Mtce - Cattle Stops 13,389 4,164 13,244 9,080 √ 22,704 22,704 0  

253 6120St Lighting - Electricity 267 259 476 217 √ 821 821 0  

253 6120 1St Lighting - Elec - Transit 648 647 1,274 627 √ 2,186 2,186 0  

253 6121St Lighting - Mtce 916 538 1,806 1,268 √ 3,096 3,096 0  

253 6121 1St Lighting - Mtce - Transit 1,946 1,144 3,612 2,468 √ 6,192 6,192 0  

253 6270Sealed Pavement Mtce 71,590 94,142 58,023 36,119 X 99,470 99,470 0  

253 6270 1Unsealed Pavement Mtce 183,179 241,733 299,817 58,084 √ 513,966 513,966 0  

253 6275Drainage Mtce - Other 50,677 28,032 59,591 31,559 √ 102,160 102,160 0  

253 6280 1Enviro Mtce - Snow & Ice Contr 18,643 16,805 0 16,805 X 0 0 0  

253 6280 2Enviro Mtce - Vegetation Contr 35,272 44,071 20,419 23,652 X 35,000 35,000 0  

253 6280 3Enviro Mtce - Other 24,801 23,142 15,596 7,546 X 26,736 26,736 0  

253 6285Traffic Svcs Mtce - Signs EMPs 24,156 20,303 20,419 116 √ 35,000 35,000 0  

253 6288Emergency reinstatement 12,874 0 0 0  0 0 0  

253 6295Network and Asset Management 0 0 6,020 6,020 √ 10,320 10,320 0  

Total Subsidised Roading 489,916 500,124 551,572 51,448 √ 945,547 945,547 0  

Internal Charges   

Professional Roading Business Unit 53,228 63,168 63,168 0  108,291 108,291 0  

263 9008 2Charges - Asset Management 36,792 36,043 36,043 0  61,794 61,794 0  

263 9000 1Charges - Admin District 12,768 12,950 12,950 0  22,198 22,198 0  

Total Internal Charges 102,788 112,161 112,161 0  192,283 192,283 0  

Total Operating Expenditure 592,704 612,285 663,733 51,448 1,137,830 1,137,830 0

Operating Revenue

Rural Works & Services Rates 301,559 267,794 151,815 115,979 X 473,802 473,802 0  

Other Income

253 1207Transit-Street Lights & Clean 0 1,791 4,886 3,095 X 8,378 8,378 0  

253 1585Other Income (82) 0 22,673 22,673 X 38,870 38,870 0  

NZTA Operating Subsidy 258,738 310,799 459,747 148,948 X 574,588 574,588 0  

263 1206Petroleum Tax 14,984 15,270 14,658 612 √ 25,124 25,124 0  

263 1585Other Income 0 492 0 492 √ 0 0 0  

Capital Reserve Interest 17,505 16,139 9,954 6,185 √ 17,068 17,068 0  

Other Income 291,145 344,492 511,918 167,426 X 664,028 664,028 0  

Total Operating Revenue 592,704 612,285 663,733 51,448 1,137,830 1,137,830 0

CLOSING BALANCE 0 0 0 0 0

Last Year Jan 2011 Full Year to 30 June 2011

CAPITAL RESERVE STATEMENT YTD Actual Actual Budget Variance Note Variance Note

OPENING BALANCE 846,946 667,349 667,349 667,349 667,349

Capital Expenditure

Subsidised 

253 8150Unsealed Road Metalling 156,366 48,251 154,840 106,589 √ 279,840 279,840 0  

253 8151Pavement rehabilitation 0 44,601 110,719 66,118 √ 189,800 189,800 0  

253 8152Struc Com Repl - Bridges Cstop 1,379 3,529 0 3,529 X 14,448 14,448 0  

253 8197Drainage Renewals - Culverts 10,416 8,630 0 8,630 X 0 0 0  

253 8198Traffic Svs Renwl - Signs EMPs 47,709 21,844 0 21,844 X 1 0 0 0  

253 8153Associated improvements 0 0 2,408 2,408 √ 4,128 4,128 0  

253 8182Minor Improvements 9,148 0 0 0  183,000 183,000 0  

253 8183Reseals 1,497 106 0 106 X 183,624 183,624 0  

Total Subsidised 226,515 147,392 326,354 178,962 √ 954,924 954,924 0  

Unsubsidised   

263 8195Sealing Past Houses 0 0 0 0  0 0 0  

Total Unsubsidised 0 0 0 0  0 0 0  

Total Capital Expenditure 226,515 147,392 326,354 178,962 954,924 954,924 0

Capital Revenue

Rural Works & Services Rates 97,402 67,800 150,123 82,322 √ 439,265 439,265 0  

263 1305Upgrade Contributions 27,576 0 0 0  0 0 0  

Capital Reserve Interest Received 0 0 0 0  0 0 0  

NZTA Subsidies 129,114 79,592 176,231 96,639 X 515,659 515,659 0  

Total Capital Revenue 254,092 147,392 326,354 178,962 954,924 954,924 0

CLOSING BALANCE 874,522 667,349 667,349 667,349 667,349

Variance Analysis

1. Unbudgeted carry forward from 2009/2010 year
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ROADING - PROFESSIONAL SERVICES BUSINESS UNIT

FINANCIAL REPORT FOR JANUARY 2011

Last Year Jan 2011 Full Year to 30 June 2011

OPERATING RESERVE STATEMENT YTD Actual Actual Budget Variance Note Variance Note

OPENING BALANCE (108,688) (48,834) (48,834) (48,834) (48,834)

Operating Expenditure

Labour 56,855 60,738 62,818 2,080 √ 107,693 107,693 0  

Consultancy 0  0  

086 4419RAMM 2,394 17,123 17,500 377 √ 30,000 30,000 0  

086 4420Legal 0 0 0 0  0 0 0  

086 4425Other Consultancy Services 13,083 5,750 10,500 4,750 √ 18,000 18,000 0  

Total Consultancy 15,477 22,872 28,000 5,128 √ 48,000 48,000 0  

Administration   

086 4455Advertising 930 1,005 483 522 X 829 829 0  

086 4470Tools & Equipment 69 276 322 46 √ 550 550 0  

086 4495Insurance 1,096 1,533 644 889 X 1,100 1,100 0  

086 4510Other Expenses 0 0 0 0  0 0 0  

086 4525Publications & Legislation 0 0 203 203 √ 343 343 0  

086 4535Subscriptions 0 0 546 546 √ 932 932 0  

086 4540Tolls & Rentals 169 155 301 146 √ 519 519 0  

Total Administration 2,263 2,969 2,499 470 X 4,273 4,273 0  

Capital Reserve Interest   

086 4704Interest on Capital Reserve 0 0 616 616 √ 1,057 1,057 0  

Total Capital Reserve Interest 0 0 616 616 √ 1,057 1,057 0  

General Maintenance   

Vehicle Expenses 7,845 16,385 6,741 9,644 X 11,553 11,553 0  

General Maintenance 7,845 16,385 6,741 9,644 X 11,553 11,553 0  

Council Support Costs 0  0  

086 9000 1Charges - Admin District 15,687 16,072 16,072 0  27,546 27,546 0  

086 9000 8Charges - Council Bldg Fairlie 1,960 1,974 1,974 0  3,380 3,380 0  

086 9006 8Charges - CEO Department 5,341 5,285 5,285 0  9,065 9,065 0  

086 9007 8Charges - Info Tech Support 5,558 5,957 5,957 0  10,206 10,206 0  

Council Staff Support Costs 28,546 29,288 29,288 0  50,197 50,197 0  

Total Operating Expenditure 110,986 132,252 129,962 2,290 222,773 222,773 0

Operating Revenue

086 1208Transfund New Zealand 73,633 77,316 60,501 16,815 √ 103,712 103,712 0  

086 1585Other Income 300 100 1,211 1,111 X 2,072 2,072 0  

Total Other Income 73,933 77,416 61,712 15,704 √ 105,784 105,784 0  

Council Staff Support Income   

086 9525 0Income - Fairlie Subs Roading 1,386 1,645 1,645 0  2,822 2,822 0  

086 9525 1Income - Tekapo Subs Roading 1,176 1,400 1,400 0  2,398 2,398 0  

086 9525 2Income - Twizel Subs Roading 3,276 3,885 3,885 0  6,662 6,662 0  

086 9525 3Income - Rural Subs Roading 41,706 49,497 49,497 0  84,850 84,850 0  

086 9526 0Income - Fairlie Unsub Roading 994 1,183 1,183 0  2,027 2,027 0  

086 9526 1Income - Tekapo Unsub Roading 2,835 3,367 3,367 0  5,768 5,768 0  

086 9526 2Income - Twizel Unsub Roading 1,099 1,309 1,309 0  2,239 2,239 0  

086 9526 3Income - Rural Unsub Roading 11,522 13,671 13,671 0  23,441 23,441 0  

Transfer to Capital Reserve (745) (707) (707) 0  (1,215) (1,215) 0  

 Total Council Staff Support Income 63,249 75,250 75,250 0  128,992 128,992 0  

Total Operating Revenue 137,182 152,666 136,962 15,704 234,776 234,776 0

CLOSING BALANCE (82,492) (28,420) (41,834) (36,831) (36,831)

Last Year Jan 2011 Full Year to 30 June 2011

CAPITAL RESERVE STATEMENT YTD Actual Actual Budget Variance Note Variance Note

OPENING BALANCE 1,973 6,195 6,195 6,195 6,195

Capital Expenditure

086 8925Plant & Equipment 0 0 0 0  0 0 0  

Total Capital Expenditure 0 0 0 0 0 0 0

Capital Revenue

Council Staff Support Income 745 707 707 0  1,215 1,215 0  

Total Capital Revenue 745 707 707 0 1,215 1,215 0

CLOSING BALANCE 2,718 6,902 6,902 7,410 7,410

Variance Analysis
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SOLID WASTE ACTIVITY √

FINANCIAL REPORT FOR JANUARY 2011

Last Year Jan 2011 Full Year to 30 June 2011

OPERATING RESERVE STATEMENT YTD Actual Actual Budget Variance Note Actual Budget Variance Note

OPENING BALANCE 21,619 (38,869) (38,869) (38,869) (38,869)

Operating Expenditure

Labour 152,122 130,635 144,641 14,006 √ 247,952 247,952 0  

Members Costs 0 0 0 0  0 0 0  

Consultancy 3,118 3,321 833 2,488 X 4,124 4,124 0  

Administration 7,307 6,122 8,008 1,886 √ 13,711 13,711 0  

Capital Reserve Interest Paid 20,485 12,810 17,584 4,774 √ 30,164 30,164 0  

General Maintenance 296,076 279,644 308,299 28,655 √ 1 533,833 533,833 0  

Council Staff Support Costs 222,600 77,728 77,728 0  133,230 133,230 0  

Total Operating Expenditure 701,708 510,261 557,093 46,832 963,014 963,014 0

Operating Revenue

Albury Refuse Rates 7,615 7,581 7,581 0  12,992 12,992 0  

General Rates 268,897 85,359 215,175 129,817 √ 343,271 343,271 0  

Fairlie Refuse Rates 15,011 14,805 14,805 0  25,384 25,384 0  

Tekapo Refuse Rates 11,078 9,015 9,023 8 √ 15,469 15,469 0  

Twizel Refuse Rates 24,561 23,147 23,156 9 √ 39,698 39,698 0  

Rural Works & Services Rates 308 322 322 0  550 550 0  

Total Rates 327,470 140,229 270,062 129,834 √ 437,364 437,364 0  

Other Income 185,201 202,138 129,881 72,257 √ 2 224,282 224,282 0  

Council Staff Support Income 197,806 52,493 51,975 518 √ 89,093 89,093 0  

Total Operating Revenue 710,477 394,859 451,918 57,059 750,739 750,739 0

CLOSING BALANCE 30,388 (154,270) (144,044) (251,144) (251,144)

Last Year Jan 2011 Full Year to 30 June 2011

CAPITAL RESERVE STATEMENT YTD Actual Actual Budget Variance Note Actual Budget Variance Note

OPENING BALANCE (681,151) (624,804) (624,804) (624,804) (624,804)

Capital Expenditure

Resource Recovery Parks 0 0 0 0  0 0 0  

Organic Waste 0 0 0 0  0 0 0  

Total Capital Expenditure 0 0 0 0 0 0 0

Capital Revenue

Total Rates (Funded Depn) 36,939 28,287 28,805 518 √ 49,354 49,354 0  

Council Staff Support Income 21 21 539 518 X 924 924 0  

Total Capital Revenue 36,960 28,308 29,344 1,036 50,278 50,278 0

CLOSING BALANCE (644,191) (596,496) (595,460) (574,526) (574,526)

Variance Analysis

1. Lower than anticipated consent monitoring costs for Closed Landfills $3,941 coupled with reduced transportation costs ($23,057) for recycling have resulted in a favourable

variance.

2. Other income is up on budget by $72,257 due to higher than anticipated revenue from Sale of recyclable material ($16,655), Higher than anticipated Residual waste gate

fees for Tekapo and Twizel ($20,646 and $25,039 respectively) and higher than anticipated sales of Residual and Recycle bages ($12,374).

SOLID WASTE ACTIVITY
FINANCIAL REPORT FOR JANUARY 2011

Last Year Jan 2011 Full Year to 30 June 2011

OPERATING RESERVE STATEMENT YTD Actual Actual Budget Variance Note Actual Budget Variance Note

OPENING BALANCE 21,619 (38,869) (38,869) (38,869) (38,869)

Operating Expenditure by Activity

Management 58,598 56,304 57,113 809 √ 100,596 100,596 0  

Refuse Collection 47,626 48,089 52,927 4,838 √ 91,268 91,268 0  

Closed Landfills 1,446 3,554 7,067 3,513 √ 11,183 11,183 0  

Resource Recovery Parks 290,220 139,929 156,772 16,843 √ 268,767 268,767 0  

Hardfill Sites 3,706 2,941 5,215 2,274 √ 8,940 8,940 0  

Residual Waste 164,910 194,192 167,139 27,053 X 286,500 286,500 0  

Recycling 44,503 23,569 47,523 23,954 √ 81,467 81,467 0  

Organics 90,700 41,684 63,337 21,653 √ 114,293 114,293 0  

Total Operating Expenditure 701,708 510,261 557,093 46,832 963,014 963,014 0

Operating Revenue

Targeted Rates (Townships) 58,266 54,548 54,565 17 √ 93,543 93,543 0  

Rural Works and Services 308 322 322 0  550 550 0  

General Rates 268,897 85,359 215,175 129,817 √ 343,271 343,271 0  

Other Income 185,201 202,138 129,881 72,257 √ 224,282 224,282 0  

Internal Council Income 197,806 52,493 51,975 518 √ 89,093 89,093 0  

Total Operating Revenue 710,477 394,859 451,918 57,059 750,739 750,739 0

CLOSING BALANCE 30,388 (154,270) (144,044) 10,227 (251,144) (251,144) 0
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BUILDING CONTROL ACTIVITY √

FINANCIAL REPORT FOR JANUARY 2011

Last Year Jan 2011 Full Year to 30 June 2011

OPERATING RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 0 0 0 0 0

Operating Expenditure

Labour 76,552 77,272 81,102 3,830 √ 139,024 139,024 0  

Members Costs 0  0  

Consultancy 8,753 0 7,014 7,014 √ 12,031 12,031 0  

Administration 25,074 21,397 18,746 2,651 X 3 32,132 32,132 0  

Capital Reserve Interest Paid (9) 5 0 5 X 0 0 0  

General Maintenance 7,423 15,607 9,660 5,947 X 1 16,557 16,557 0  

Council Staff Support Costs 47,831 48,237 48,237 0  82,701 82,701 0  

Total Operating Expenditure 165,624 162,518 164,759 2,241 282,445 282,445 0

Operating Revenue

Total Rates 4,609 21,175 59,661 38,486 √ 102,286 102,286 0  

Other Income 159,265 139,593 103,348 36,245 √ 2 177,159 177,159 0  

Council Staff Support Income 1,750 1,750 1,750 0  3,000 3,000 0  

Total Operating Revenue 165,624 162,518 164,759 2,241 282,445 282,445 0

CLOSING BALANCE 0 0 0 0 0

Last Year Jan 2011 Full Year to 30 June 2011

CAPITAL RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 2,295 607 607 607 607

Capital Expenditure   

Total Capital Expenditure 0 0 0 0  0 0 0  

Capital Revenue

General Rates 0 0 0 0  0 0 0  

Total Capital Revenue 0 0 0 0 0 0 0

CLOSING BALANCE 2,295 607 607 607 607

Variance Analysis

1. Due to increase in internal charge out of Motor vehicles to 48c per km

2. Increased revenue from Building consent fees

3. Includes $19,250 ytd share of the call from Riskpool. This will be funded from the Special Reserve created in 2009/2010 to cover this expenditure.
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RESOURCE MANAGEMENT ACTIVITY √

FINANCIAL REPORT FOR JANUARY 2011

Last Year Jan 2011 Full Year to 30 June 2011

OPERATING RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 0 0 0 0 0

Operating Expenditure

Labour 100,678 105,211 108,451 3,240 √ 185,914 185,914 0  

Members Costs 0  0  

Consultancy 16,210 165,873 9,674 156,199 X 1 16,576 16,576 0  

Administration 16,745 5,737 8,498 2,761 √ 14,563 14,563 0  

Capital Reserve Interest Paid 4,291 5,911 1,806 4,105 X 2 3,098 3,098 0  

General Maintenance 4,999 10,887 9,660 1,227 X 16,557 16,557 0  

Council Staff Support Costs 68,019 69,566 69,566 0  119,263 119,263 0  

Total Operating Expenditure 210,942 363,186 207,655 155,531 355,971 355,971 0

Operating Revenue

General Rates 142,996 291,329 145,257 146,072 X 1 249,008 249,008 0  

Other Income 46,955 53,246 45,479 7,767 √ 77,963 77,963 0  

Real Estate Account Funding 4,072 1,692 0 1,692 √ 0 0 0  

Council Staff Support Income 16,919 16,919 16,919 0  29,000 29,000 0  

Total Operating Revenue 210,942 363,186 207,655 155,531 355,971 355,971 0

CLOSING BALANCE 0 0 0 0 0

Last Year Jan 2011 Full Year to 30 June 2011

CAPITAL RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE (51,671) (235,944) (235,944) (235,944) (235,944)

Capital Expenditure

Computers 0 0 0 0 √ 0 0 0 √

Plan Change 15 0 8,207 0 8,207 X 65,000 0 65,000 X

Plan Change 13 40,774 144,531 52,500 92,031 X 90,000 90,000 0  

Total Capital Expenditure 40,774 152,738 52,500 100,238 155,000 90,000 0

Capital Revenue

General Rates 3,647 77 13,790 13,713 √ 23,636 23,636 0  

Transfer Funding from General Res 0 0 0 0 X 0 0 0 X

Subdivision Res Contn Received 12,809 24,682 11,669 13,013 √ 20,000 20,000 0  

Subdivision Res Contn Transferred (12,809) (24,682) (11,669) 13,013 X (20,000) (20,000) 0  

Total Capital Revenue 3,647 77 13,790 13,713 23,636 23,636 0

CLOSING BALANCE (88,798) (388,605) (274,654) (367,308) (302,308)

Variance Analysis

1. Due to an accounting treatment change Plan Change 13 and 15 cannot now be capiatised. This has incuured an unfavourable variance of $164,097. This now has a

rates impact rather than a funded depreciation impact. The budget for both projects is recorded in the Capital Reserve Account.

2. Due to previous levels of Capitalised Plan Change 13 costs ($235,944)
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REGULATORY SERVICES ACTIVITY √

FINANCIAL REPORT FOR JANUARY 2011

Last Year Jan 2011 Full Year to 30 June 2011

OPERATING RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 0 0 0 0 0

Operating Expenditure

Labour 11,029 5,921 11,564 5,643 √ 1 19,831 19,831 0  

Administration 19,540 16,554 15,777 777 X 24,288 24,288 0  

Capital Reserve Interest Paid 2,716 1,496 1,106 390 X 1,890 1,890 0  

General Maintenance 84,838 76,908 80,083 3,175 √ 144,778 144,778 0  

Council Staff Support Costs 10,983 11,144 11,144 0  19,100 19,100 0  

Total Operating Expenditure 129,106 112,023 119,674 7,651 209,887 209,887 0

Operating Revenue

Total Rates 94,965 110,852 98,534 12,318 X 139,347 139,347 0  

Other Income 33,715 811 20,566 19,755 X 69,556 69,556 0  

Capital Reserve Interest Received 426 360 574 214 X 984 984 0  

Total Operating Revenue 129,106 112,023 119,674 7,651 209,887 209,887 0

CLOSING BALANCE 0 0 0 0 0

Last Year Jan 2011 Full Year to 30 June 2011

CAPITAL RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE (48,781) (46,338) (46,338) (46,338) (46,338)

Capital Expenditure

Animal Control 0 1,043 644 399 X 7,100 1,100 6,000 X

Rural Fire Control 7,600 4,200 3,626 574 X 6,216 6,216 0  

Total Capital Expenditure 7,600 5,243 4,270 973 13,316 7,316 6,000

Capital Revenue

Total Rates 21,833 18,795 18,795 0  32,211 32,211 0  

Total Capital Revenue 21,833 18,795 18,795 0 32,211 32,211 0

CLOSING BALANCE (34,548) (32,786) (31,813) (27,443) (21,443)

Variance Analysis

1. Replacement Civil Defence Officer still to be made.
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COMMUNITY SERVICES ACTIVITY √

FINANCIAL REPORT FOR JANUARY 2011

Last Year Jan 2011 Full Year to 30 June 2011

OPERATING RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 0 0 0 0 0

Operating Expenditure

Administration 23,206 18,383 15,888 2,495 X 24,828 24,828 0 √

Grants 82,158 76,853 73,524 3,329 X 108,012 108,012 0 √

Capital Reserve Interest Paid 3,398 0 0 0  0 0 0  

General Maintenance 101,413 103,352 118,110 14,758 √ 1 177,816 177,816 0  

Council Staff Support Costs 28,560 28,812 28,812 0  49,408 49,408 0  

Total Operating Expenditure 238,735 227,400 236,334 8,934 360,064 360,064 0

Operating Revenue

Total Rates 178,178 180,029 150,662 29,367 X 226,528 226,528 0  

Building Maintenance Reserve 7,330 13,729 21,254 7,525 X 22,500 22,500 0  

Other Income 48,190 32,479 62,157 29,678 X 1 107,159 107,159 0  

Capital Reserve Interest Received 5,037 1,163 2,261 1,098 X 3,877 3,877 0  

Total Operating Revenue 238,735 227,400 236,334 8,934 360,064 360,064 0

CLOSING BALANCE 0 0 0 0 0

Last Year Jan 2011 Full Year to 30 June 2011

CAPITAL RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE (409,516) 73,308 73,308 73,308 73,308

Capital Expenditure

Pensioner Housing 511 0 0 0  0 0 0  

Total Capital Expenditure 511 0 0 0 0 0 0

Capital Revenue

Total Rates 12,110 12,621 12,621 0  21,642 21,642 0  

Total Capital Revenue 0 12,621 12,621 0 21,642 21,642 0

CLOSING BALANCE (410,027) 85,929 85,929 94,950 94,950

Variance Analysis

1. Lower than anticipated revenue associated with cemeteries has also resulted in lower than anticipated costs from that source
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RECREATIONAL FACILITIES ACTIVITY √

FINANCIAL REPORT FOR JANUARY 2011

Last Year Jan 2011 Full Year to 30 June 2011

OPERATING RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 2,053 1,654 1,654 1,654 1,654

Operating Expenditure

Labour 43,449 45,633 46,548 915 √ 66,698 66,698 0  

Consultancy 9,396 485 0 485 X 0 0 0  

Administration 150,194 162,922 143,208 19,714 X 1 174,912 174,912 0  

Capital Reserve Interest Paid 35,661 24,812 22,190 2,622 X 38,035 38,035 0  

General Maintenance 489,815 524,175 611,414 87,239 √ 2 916,056 916,056 0  

Council Staff Support Costs 110,425 110,327 110,327 0  189,140 189,140 0  

Total Operating Expenditure 838,940 868,354 933,687 65,333 1,384,841 1,384,841 0

Operating Revenue

Total Rates 658,533 776,610 743,034 33,576 X 1,099,184 1,099,184 0  

Other Income 170,418 68,106 129,344 61,238 X 220,354 220,354 0  

Building Maintenance Reserve 5,364 21,497 48,855 27,357 X 45,135 45,135 0  

Capital Reserve Interest Received 2,571 488 10,801 10,313 X 18,514 18,514 0  

Total Operating Revenue 836,886 866,700 932,033 65,333 1,383,187 1,383,187 0

CLOSING BALANCE 0 0 0 0 0

Last Year Jan 2011 Full Year to 30 June 2011

CAPITAL RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE (1,033,201) (792,245) (792,245) (792,245) (792,245)

Capital Expenditure

Parks, Reserves & Township Maint 35,975 38,194 30,000 8,194 X 30,000 30,000 0  

Community Halls 36,621 7,390 4,000 3,390 X 4,000 4,000 0  

Total Capital Expenditure 72,597 45,585 34,000 11,585 34,000 34,000 0

Capital Revenue

Total Rates 7,763 3,220 3,220 0  155,519 155,519 0  

Capital Reserve Interest Received 1,343 916 1,134 218 X 1,939 1,939 0  

Funding from Land Subdivision Res 0 0 0 0  0 0 0  

Total Capital Revenue 9,106 4,136 4,354 218 157,458 157,458 0

CLOSING BALANCE (1,096,691) (833,694) (821,891) (668,787) (668,787)

Variance Analysis

1. Additional costs approved by Twizel Community Board to fund Information centre provision in Twizel.

2. Cleaning costs forTwizel Events centre are tracking up due to additional cleaning requirements due to the  Events Centre toilets being used as a public toilet facility.

Also included in this cost is an additional FCB approved unbudgeted replacement of the dosing unit at the Strathconan Pool ($4,500). This is offset by 

the underspend on township costs in Tekapo ($18,259, and Twizel $13,934 as well as lower than anticipated expenditure on the Fairlie community Hall $20,667, the.

Tekapo Hall $11,580 and Twizel reserves $9,941.
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COMMERCIAL ACTIVITY √

FINANCIAL REPORT FOR JANUARY 2011

Last Year Jan 2011 Full Year to 30 June 2011

OPERATING RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 1,500,766 614,969 614,969 614,969 614,969

Operating Expenditure

Members Costs 19,950 13,475 18,081 4,606 √ 31,000 31,000 0  

Consultancy 56,904 32,355 51,051 18,696 √ 1 87,520 87,520 0  

Administration 77,650 51,969 67,438 15,469 √ 108,587 108,587 0  

Capital Reserve Interest Paid 90,780 73,271 100,576 27,305 √ 172,414 172,414 0  

General Maintenance 137,969 184,647 165,591 19,056 X 2 275,167 275,167 0  

Council Staff Support Costs 71,904 72,877 72,877 0  124,927 124,927 0  

Total Operating Expenditure 455,158 428,594 475,614 47,020 799,615 799,615 0

Operating Revenue

General Rates 113,638 (87,751) (22,154) 65,597 √ 56,715 56,715 0 √

Fairlie Works & Services Rates (22,211) (931) (1,050) 119 X (1,799) (1,799) 0 √

Tekapo Works & Services Rates (57,757) (2,429) (2,492) 63 X (4,267) (4,267) 0 √

Twizel Works & Services Rates (62,202) (2,618) (3,332) 714 X (5,716) (5,716) 0 √

Rural Works & Services Rates (302,085) (12,691) (11,795) 896 √ (20,218) (20,218) 0 √

Total Rates (330,617) (106,420) (40,823) 65,597 √ 24,715 24,715 0  

Capital Reserve Interest Received 145,960 (77,111) (158,578) 81,467 √ (271,848) (271,848) 0  

Other Income 1,429,149 341,393 732,928 391,535 X 3 1,256,442 1,256,442 0  

Total Operating Revenue 1,244,492 157,861 533,527 375,666 1,009,309 1,009,309 0

CLOSING BALANCE 2,290,101 344,236 672,882 824,663 824,663

Last Year Jan 2011 Full Year to 30 June 2011

CAPITAL RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 344,691 823,148 823,148 823,148 823,148

Capital Expenditure

Pukaki Airfield 253,425 0 0 0  0 0 0  

Total Capital Expenditure 253,425 0 0 0 0 0 0

Capital Revenue

Capital Reserve Interest Received (17,464) 6,861 8,750 1,889 X 15,000 15,000 0 X

Total Capital Revenue (17,464) 6,861 8,750 1,889 15,000 15,000 0

CLOSING BALANCE 73,801 830,010 831,898 838,148 838,148

Variance Analysis

1. Lower than anticipated legal expenses YTD have resulted in a positive variance. The majority of the costs relating to the major land deal on the table at present 

were incurred in the previous financial year.

2. Forestry costs show an unfavourable variance of $29,870 mainly due to the costs associated with the logging operations undertaken at the beginning of the financial year

3. Expecting higher than anticipated property sales yet to eventuate.
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CORPORATE SERVICES ACTIVITY √

FINANCIAL REPORT FOR JANUARY 2011

Last Year Jan 2011 Full Year to 30 June 2011

OPERATING RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 0 0 0 0 0

Operating Expenditure

Labour 511,653 541,962 549,920 7,958 √ 942,731 942,731 0  

Consultancy 62,246 79,766 58,306 21,460 X 1 93,101 93,101 0  

Administration 152,387 122,259 147,539 25,280 √ 252,935 252,935 0  

Capital Reserve Interest Paid 5,606 0 2,394 2,394 √ 4,096 4,096 0  

General Maintenance 103,805 125,295 110,922 14,373 X 190,133 190,133 0  

Council Staff Support Costs 191,359 194,929 194,929 0  334,176 334,176 0  

Total Operating Expenditure 1,027,057 1,064,210 1,064,010 200 1,817,172 1,817,172 0

Operating Revenue

Rates 0  0  

Other Income 56,525 55,576 54,012 1,564 √ 92,584 92,584 0  

Capital Reserve Interest Received 1,619 0 0 0  0 0 0  

Council Staff Support Income 1,016,848 1,019,130 1,019,130 0  1,747,106 1,747,106 0  

Total Operating Revenue 1,074,992 1,081,782 1,083,754 1,972 1,857,890 1,857,890 0

SURPLUS/(DEFICIT) 47,935 17,572 19,744 40,718 40,718

Last Year Jan 2011 Full Year to 30 June 2011

CAPITAL RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE (53,561) (46,046) (46,046) (46,046) (46,046)

Capital Expenditure

Administration 0 11,338 13,125 1,787 √ 22,500 22,500 0  

Information Technology Department 36,880 11,271 4,088 7,183 X 7,000 7,000 0 √

Total Capital Expenditure 36,880 22,609 17,213 5,396 29,500 29,500 0

Capital Revenue

Council Staff Support Income 32,109 34,713 34,713 0  59,510 59,510 0  

Total Capital Revenue 32,109 34,713 34,713 0 59,510 59,510 0

CLOSING BALANCE (58,332) (33,942) (28,546) (16,036) (16,036)

Variance Analysis

1. Tax advice relating to the voluntary disclosure for Mackenzie Holdings Ltd amounting to $8,037. Also additional cost of $4,003 was incurred to provide

District and ward boundary maps in relation to the representation review boundary changes.

30



VEHICLE ACTIVITY √

FINANCIAL REPORT FOR JANUARY 2011

Last Year Jan 2011 Full Year to 30 June 2011

OPERATING RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 0 0 0 0 0

Operating Expenditure

/PLT/265.42Running Costs 5,083 6,208 8,986 2,778 √ 15,405 15,405 0 √

/PLT/265.48Insurance 2,010 2,236 1,746 490 X 2,994 2,994 0 √

/PLT/265.50Interest 266 2,882 4,247 1,365 √ 7,280 7,280 0 √

/PLT/265.54Licences 1,886 2,372 1,131 1,241 X 1,940 1,940 0 √

/PLT/265.60Fuel 16,809 17,664 15,983 1,681 X 27,401 27,401 0 √

Total Operating Expenditure 26,055 31,362 32,093 731 55,020 55,020 0

Operating Revenue

Operating Expense Recoveries 26,073 56,411 33,308 23,103 X 1 57,100 57,100 0 √

Total Operating Revenue 26,073 56,411 33,308 23,103 57,100 57,100 0

Over/(Under) Recovery 18 25,049 1,215 2,080 2,080

Last Year Jan 2011 Full Year to 30 June 2011

CAPITAL RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 0 (129,879) (129,879) (129,879) (129,879)

Capital Expenditure

Total Capital Expenditure 0 0 0 0 0 0 0

Capital Revenue

/PLT/265.43Council Support Inc (Funded Depn) 865 13,181 16,495 3,314 √ 28,278 28,278 0 √

/PLT/265.43Recoveries Funded Depn 7,854 25,049 1,215 23,834 X 2,080 2,080 0 √

Total Capital Revenue 7,854 25,049 1,215 23,834 2,080 2,080 0

CLOSING BALANCE 7,854 (104,830) (128,664) (127,799) (127,799)

Variance Analysis

1. Change in Chargeout recovery to 48c as per Council resolution to collect sufficient revenue to clear prior years Capital reserve deficits and to fund replacement in future.
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Last Year Jan 2011 Full Year to 30 June 2011

OPERATING RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 1,379,568 494,801 494,800 494,800 494,800

Operating Expenditure

Labour 980,412 1,005,107 1,036,747 31,640 √ 1,764,195 1,764,195 0  

Members Costs 128,044 149,025 137,100 11,925 X 237,599 237,599 0  

Consultancy 174,619 311,733 209,890 101,843 X 326,446 326,446 0  

Administration 592,382 515,929 533,162 17,233 √ 810,420 810,420 0  

General Maintenance 1,479,484 1,569,653 1,671,626 101,973 √ 2,721,508 2,721,508 0  

Capital Reserve Interest Paid 228,837 157,159 202,302 45,143 √ 335,126 346,793 11,667 √

Plant Under Recovery 0 0 0 0  0 0 0  

Roading 628,216 626,812 726,390 99,578 √ 1,264,784 1,264,784 0  

Council Support Costs 1,295,145 1,166,998 1,166,935 63 X 2,000,451 2,000,451 0  

Total Operating Expenditure 5,507,140 5,502,416 5,684,152 181,736 9,460,529 9,472,196 11,667

Operating Revenue

Total Rates 2,316,990 2,617,152 2,551,270 65,882 X 4,416,502 4,428,169 11,667 √

Building Maintenance Reserve 12,694 42,303 80,721 38,418 X 85,835 85,835 0  

Plant Over Recoveries 18 25,049 1,215 23,834 √ 2,080 2,080 0  

Net Capital Reserve Interest Received (66,716) (227,251) (342,946) 115,695 √ (576,245) (587,912) 11,667 √

Other Income 2,579,015 1,396,012 2,005,311 609,299 X 3,250,357 3,250,357 0  

Other Reserve Funding 4,072 1,692 0 1,692 √ 0 0 0  

Council Staff Support Income 1,296,572 1,165,542 1,165,024 1,997,191 1,997,191

Total Operating Revenue 6,142,646 5,020,498 5,460,594 440,096 9,175,720 9,175,720 0

CLOSING BALANCE 2,015,075 12,883 271,242 209,992 198,325

Last Year Jan 2011 Full Year to 30 June 2011

OPERATING RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE 1,379,568 494,801 494,800 494,800 494,800

Operating Expenditure (By Activity)

Governance 409,835 441,884 421,874 20,010 X 722,755 722,755 0  

Water 278,311 261,432 318,108 56,676 √ 539,899 539,899 0  

Sewer 158,210 143,954 149,680 5,726 √ 238,799 250,466 11,667 √

Stormwater 19,792 21,327 34,083 12,756 √ 49,542 49,542 0  

Roading 873,626 904,147 1,001,581 97,434 √ 1,736,525 1,736,525 0  

Solid Waste 701,708 510,261 557,093 46,832 √ 963,014 963,014 0  

Building Control 165,624 162,518 164,759 2,241 √ 282,445 282,445 0  

Resource Management 210,942 363,186 207,655 155,531 X 355,971 355,971 0  

Regulatory Services 129,106 112,023 119,674 7,651 √ 209,887 209,887 0  

Community Services 238,735 227,400 236,334 8,934 √ 360,064 360,064 0  

Recreational Facilities 838,940 868,354 933,687 65,333 √ 1,384,841 1,384,841 0  

Commercial Activities 455,158 428,594 475,614 47,020 √ 799,615 799,615 0  

Corporate Services 1,027,057 1,064,210 1,064,010 200 X 1,817,172 1,817,172 0  

Plant 0 0 0 0  0 0 0  

Total Operating Expenditure 5,507,042 5,509,291 5,684,152 174,861 9,460,529 9,472,196 11,667

Operating Revenue

Total Rates 2,316,990 2,617,152 2,551,270 65,882 X 4,416,502 4,428,169 11,667 √

Building Maintenance Reserve 12,694 42,303 80,721 38,418 X 85,835 85,835 0  

Net Capital Reserve Interest Received (66,716) (227,251) (342,946) 115,695 √ (576,245) (587,912) 11,667 √

Other Income 2,579,015 1,396,012 2,005,311 609,299 X 3,250,357 3,250,357 0  

Other Reserve Funding 4,072 1,692 0 1,692 √ 0 0 0  

Plant Recoveries 18 25,049 1,215 23,834 √ 2,080 2,080 0  

Council Staff Support Income 1,296,572 1,165,542 1,165,024 518 √ 1,997,191 1,997,191 0  

Total Operating Revenue 6,142,646 5,020,498 5,460,594 440,096 X 9,175,720 9,175,720 0  

CLOSING BALANCE 2,015,173 6,008 271,243 209,992 198,325
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Last Year Jan 2011 Full Year to 30 June 2011

CAPITAL RESERVE STATEMENT YTD Actual Actual Budget Variance Note Forecast Budget Variance Note

OPENING BALANCE (2,190,366) 245,176 245,176 245,176 245,175

Capital Expenditure

Water 49,653 69,016 168,541 99,525 √ 785,936 785,936 0  

Sewerage 53,720 208,672 205,000 3,672 X 327,000 327,000 0  

Stormwater 0 0 12,000 12,000 √ 20,000 20,000 0  

Roading 226,765 165,937 337,778 171,841 √ 1,225,736 1,225,736 0  

Solid Waste 0 0 0 0  0 0 0  

Resource Management 40,774 152,738 52,500 100,238 X 155,000 90,000 65,000 X

Regulatory Services 7,600 5,243 4,270 973 X 13,316 7,316 6,000 X

Community Services 511 0 0 0  0 0 0  

Recreational Facilities 72,597 45,585 34,000 11,585 X 34,000 34,000 0  

Commercial Activities 253,425 0 0 0  0 0 0  

Corporate Services 36,880 22,609 17,213 5,396 X 29,500 29,500 0  

Vested Assets from Developers 0 0 86,926 299,770 299,770

Total Capital Expenditure 741,925 669,799 918,228 248,429 2,890,258 2,819,258 71,000

Capital Revenue

Total Rates (Funded Depn) 509,095 485,040 560,592 75,552 √ 1,310,998 1,310,998 0  

Indirect Funded Depreciation 32,875 35,441 35,959 518 √ 61,649 61,649 0  

Land Subdivision Reserve 0 0 0 0  0 0 0  

Water 30,073 5,902 5,686 216 √ 62,378 62,378 0  

Sewerage 71,009 21,360 24,367 3,007 X 94,671 94,671 0

Stormwater 1,196 1,445 0 1,445 √ 0 0 0  

Roading 274,782 183,593 349,314 165,721 X 1,245,525 1,245,525 0  

Community Services (12,110) 0 0 0  0 0 0  

Recreational Facilities 0 (0) 0 0 X 150,000 150,000 0  

Commercial Activities 0 0 0 0  0 0 0  

Vested Assets from Developers 0 0 86,926 299,770 299,770

Total Capital Revenue 906,920 732,781 1,062,844 330,063 3,224,991 3,224,991 0

CLOSING BALANCE (2,025,370) 308,159 389,792 579,908 650,908

Variance Analysis
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