
 

 
 
 

TO THE MAYOR AND COUNCILLORS OF THE 

MACKENZIE DISTRICT COUNCIL 
 
 

Membership of the Finance Committee: 
Cr Graham Smith (Chairman) 

Claire Barlow (Mayor) 
Cr Russell Armstrong 

Cr Murray Cox 
Cr Noel Jackson 
Cr James Leslie 
Cr Evan Williams 

 
 
 

Notice is given of a meeting of the Finance Committee to be 
held on Tuesday, September 2, 2014, at 9.30am.  

 
 
VENUE:    Council Chambers, Fairlie. 

 
BUSINESS:   As per agenda attached 

 
 

 
 
 
 
WAYNE BARNETT 
CHIEF EXECUTIVE OFFICER  
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FINANCE COMMITTEE 

Agenda for Tuesday, September 2, 2014, at 9.30am  

 

APOLOGIES 
 
DECLARATIONS OF INTEREST 
 
VISITORS:  

At 11.30am Gail Smits, Luke van den Broek and Alex Wills from Quotable Value 
will visit to speak to councillors on the Mackenzie District Revaluation, and will 
stay for lunch. 
 

WORKSHOP:  
At the conclusion of the formal committee meetings, Finance and Administration 
Manager Paul Morris will conduct a workshop to continue the discussion on 
council’s performance measures. This is a follow-up workshop to the one held on 
July 24.  

 

MINUTES: 
Confirm and adopt as the correct record the minutes of the Finance Meeting held 
on Thursday, July 24, 2014, including such parts as were taken with the public 
excluded. 

 
REPORTS: 

1. Financial Activity Report (attached). 
2. Aoraki Development Business and Tourism Quarterly Report to June, 

2014 (attached). 
 

PUBLIC EXCLUDED: 
 
  Resolve that the public be excluded from the following part of the proceedings of 

this meeting namely: 
 

1. Public excluded minutes of the Finance Committee meeting held on July 
24, 2014, taken in public excluded session. 

 
 

General subject of 
each matter to be 
considered 

Reason for passing 
this resolution in 
relation to each 
matter 

Ground(s) under 
section 48(1) for the 
passing of this 
resolution 

Previous minutes of the 
Finance Committee, July 
24, 2014 

Enable commercial 
negotiations 

48(1)(a)(i) 
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This resolution is made in reliance on Section 48(1)(a)(i) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act, which would be prejudiced by the holding of the whole or the relevant 
part of the proceedings of the meeting in public are as follows: Previous minutes of the Finance 
Committee under section 7(2)(i).  

 
RESOLUTION TO RESUME OPEN MEETING 
  
 
ADJOURNMENTS: 
 
10.30am: Morning Tea 
 
12.00pm: Lunch 
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MACKENZIE DISTRICT COUNCIL 
 

MINUTES OF A MEETING OF THE FINANCE COMMITTEE HELD IN 
THE COUNCIL CHAMBERS, FAIRLIE, ON THURSDAY, JULY 24, 

2014, AT 9.30AM 
 
PRESENT: 

Cr Graham Smith (Chairman) 
Claire Barlow (Mayor) 
Cr Russell Armstrong 
Cr James Leslie 
Cr Noel Jackson 
Cr Evan Williams 
 

IN ATTENDANCE: 
 Wayne Barnett (Chief Executive Officer) 
 Paul Morris (Finance and Administration Manager)  
 Nathan Hole (Planning and Regulation Manager) 
 Garth Nixon (Community Facilities Manager) from 9.49am 
 Arlene Goss (Committee Clerk) 
 Jason Gaskill (Alps2Ocean/Tourism Waitaki) from 11am 
 Miles O’Connor (Bancorp) from 11.30am 
 
APOLOGIES: 
 
 Resolved that an apology was received from Cr Murray Cox.  

Claire Barlow/James Leslie 
 

DECLARATIONS OF INTEREST: 
 

Cr Russell Armstrong made a declaration of interest relating to the public 
excluded matter ‘Land Sale Twizel’. He will not debate or vote on this issue.  

 
MINUTES: 
 
 Resolved that the minutes of the meeting of the Finance Committee held on 

June 12, 2014, including such parts as were taken with the public excluded, 
be confirmed and adopted as the correct record of the meeting. 

Claire Barlow/Russell Armstrong 
 

MATTERS ARISING: 
 

The chief executive updated the committee on two matters mentioned in the 
minutes. Regarding the Freedom Camping bylaw, he said a meeting has been 
arranged and a person engaged to write this bylaw. Regarding the workshop 
to be held on insurance and risk, this has not been scheduled at this stage, 
but will be acted on.  
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REPORTS: 
 
FINANCIAL ACTIVITY REPORT TO MAY, 2014: 
 

Resolved that the report be received. 
Evan Williams/James Leslie 

 
This report updated the committee as to the council’s financial position to May 
31, 2014.  
 
Questions were asked regarding variances. Since the council building has 
installed heat pumps it has saved five thousand dollars in electricity costs. 
 
The Fairlie supply has had a number of breakages and repairs that are 
unbudgeted. A report on this matter is on the agenda for the Asset and 
Services committee meeting on July 24.  
 
There are a number of financial and reserve contributions showing in the 
budget for the planning area, mainly related to subdivisions in Twizel.  
 
On page 33 of the agenda it shows council has received emergency 
reinstatement ($653,000) for roading and are over spent in this area. Given 
the extraordinary events we’ve had this financial year the roads are in good 
condition and we have been able to do what we wanted to do this year. It’s a 
good result for roading.  
 
On page 35, footpath servicing is mentioned. The townships have used their 
reserves on footpaths and the overspend will be funded from the roading 
reserves. 
 

Community facilities manager Garth Nixon joined the meeting at 9.49am. 
 
There has been a change to animal control provision, which has given us a 
slight surplus. Councillors will need to look at levels of service in this area in 
future. We have one of the cheapest dog registration fees in the country but 
are not doing a lot of monitoring. 
 
Solid waste costs are up due to more waste being produced and more waste 
going to landfill. We need to encourage holiday home owners to recycle more 
when they are staying in the district. At the moment we have a $40,000 deficit 
coming through in waste. This needs to be noted going forward and we might 
need more education.  
 
On page 43 there are legal fees. We are in negotiation with the Twizel 
Medical Trust which has resulted in these fees. This will be discussed further 
at the council meeting on August 5. On page 45, Twizel’s public toilets have 
not been finished in this financial year so there will be a carry over of 
expenditure.  
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The chairman said next months figures will show the final results for the 
financial year. At the moment things are on track except for a small 
overspend in solid waste and roading. 
 
 

PUBLIC EXCLUDED: 
 
  Resolve that the public be excluded from the following part of the proceedings 

of this meeting namely Land Sale Twizel. 
 
 

General subject of 
each matter to be 
considered 

Reason for passing 
this resolution in 
relation to each 
matter 

Ground(s) under 
section 48(1) for the 
passing of this 
resolution 

Land Sale Twizel Enable commercial 
negotiations 

48(1)(a)(i) 

This resolution is made in reliance on Section 48(1)(a)(i) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by 
Section 6 or Section 7 of that Act, which would be prejudiced by the holding of the whole or 
the relevant part of the proceedings of the meeting in public are as follows: Land Sale Twizel, 
under section 7(2)(i).  

 
Evan Williams/Claire Barlow 

 
The Finance Committee continued in open meeting.  

 
The meeting adjourned for morning tea at 10.30am and reconvened at 11am. During 
morning tea the Mayor and councillors welcomed Japanese students from 
Mackenzie College who took photos with the Mayor and then left. 
 
Jason Gaskill from Tourism Waitaki joined the meeting at 11am. 

 
PRESENTATION FROM JASON GASKILL, ALPS2OCEAN: 
 

Jason Gaskill handed out a report to councillors which is attached to these 
minutes. He said over winter there are still a number of people using the trail, 
including a group of 30-40 on one section.  
 
The best month last season for operators was April. People in Tekapo are 
using the canal road on their bikes to join with the main route. It has been a 
very successful year. Estimated numbers are between 9,000 and 11,000 
users. Numbers are far in excess of what was expected at this stage. 
 
The booking engine is now functional and partners are receiving bookings 
through it. Need to fine tune how to handle tour groups. They are updating the 
hotel booking structure so all room types are represented. Have had limited 
negative feedback on the booking engine. A positive reaction from most 
partners towards the business model. They now have 151 business partners. 
Have planned meetings in Tekapo over the next couple of weeks to connect 
operators to Alps2Ocean.  
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They are currently developing an app and getting it to fuction on the trail so 
people can download it to their mobile and use it while they are on the trail. 
This also allows Alps2Ocean to follow users and determine where they are 
starting and ending their journey. This is being tested and will be ready to 
launch by September. 
 
They hope to take over responsibility for signage. Working on a process to 
shift that responsibility to Tourism Waitaki.  
 
Jason Gaskill said financially the organisation has done better than expected 
in a number of ways and he is reasonably comfortable with how things are 
going. There is a modest surplus of about $11,000. This includes all capital 
work. That surplus has been allocated to capital expenses around the booking 
engine and the app.  
 
The chairman asked regarding further funding from the government. Yes there 
has been some funding from NZTA and the Waitaki DC has tagged this to shift 
the trail off-road in the Waitaki district at Duntroom. Hayman Road has also 
been identified as a concern and applications are currently in for money to 
address this problem area. 
 
The chief executive said the approach of the Alps2Ocean committee is that 
the most important place for improvement has been in the Waitaki area and 
getting the trail off the state highway there. There will be an agenda item to the 
council soon to cover the subject of Hayman Road in the Mackenzie District. 
 
The main emphasis of the committee is to ensure safety first, and then the 
general experience of cyclists.  
 
Cr Jackson asked about the canal road connection to Tekapo. Jason Gaskill 
said a few months ago Genesis announced that the canal road was allocated 
to cycling and walking. This will be promoted as an alternative experience for 
cyclists. A conversation is happening on how to get from Tekapo onto the 
canal road. Two cycling companies have indicated an interest in setting up in 
Tekapo to take cyclists on the canal road. Have also looked at the trail around 
Braemar and the opportunities are there for cycling but this is not a priority.  
 
Jason Gaskill said regarding maintenance Whitestone are inspecting the track 
every six weeks and reporting any problems. The trail is holding up well, 
barring any significant weather events. He didn’t expect people to be on the 
trail in June after major rain events and there were problems with mud. 
 
Councillors asked how money can be extracted from cyclists to put back into 
the maintenance of the track. Jason Gaskill said they are considering selling 
voluntary passes to cyclists who want to support the track. More can also be 
earned from restructuring the partnership programme and use of the strategic 
brand. 
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The booking engine was always assumed to be the main revenue generator 
for the trail. He is hoping Alps2Ocean will be close to being financially self 
sufficient by 2017-18, thanks to the income generated by the booking engine.  
 
The chief executive said the agreement between Mackenzie District Council 
and Tourism Waitaki is working exceedingly well with good reports coming 
back. Jason Gaskill’s approach and service is fantastic. The chairman and 
chief executive thanked him for ensuring a good relationship with council. 
Jason Gaskill said he has appreciated the opportunity to be involved.  
 

Jason Gaskill left the meeting at 11.35am. 
 
Miles O’Connor from Bancorp joined the meeting at 11.35am 

 
PRESENTATION FROM MILES O’CONNOR, BANCORP: 
 
BANCORP QUARTERLY REPORT – JUNE 2014:  
 

Paul Morris introduced Miles O’Connor from Bancorp, who spoke to his report 
on page 101 of the agenda.  This report informed the committee of the 
performance of council’s investment portfolio, which is managed by Bancorp. 
 
He gave a presentation which is attached to these minutes.  
 
The chairman asked Miles O’Connor for his opinion regarding the future of 
the NZ dollar.He replied that he can see it coming down but not dramatically.  
 
The chairman thanked Miles O’Connor for his presentation and invited him for 
lunch.  

 
Resolved that the report be received. 

Claire Barlow/James Leslie 
 
 
The meeting adjourned for lunch at 12.14pm and reconvened at 12.51pm 

 
ALPINE ENERGY LTD ANNUAL REPORT 2014: 
 

The purpose of this report was to brief councillors on the results for Alpine 
Energy in the past financial year. It was noted that representatives from 
Alpine Energy have been invited to the council meeting on August 5 and 
discussion on the performance of Alpine Energy would occur at that time.  

 
Resolved that the report be received and the content noted. 

Russell Armstrong/James Leslie 
 
 
 
 
FRAUD EVENT, TWIZEL OFFICE:  
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The chief executive said this report outlines an official position in relation to a 
fraud that occurred in the Twizle office. The facts are set out in the report at 
page 98 of the agenda.  
 
He said it was important to note that the fraud did come to light in our system 
and council should take confidence that it was uncovered, was managed 
appropriately and the investigation has been concluded.  
 
He said council is confident that the person who pleaded guilty is the only 
person involved. No other staff members were involved. He is pursuing the 
recovery of the money.  

 
Resolved that the report be received and the content noted. 

Russell Armstrong/Noel Jackson 
 
PUBLIC EXCLUDED: 
 
  Resolve that the public be excluded from the following part of the proceedings 

of this meeting namely: 
 

1. Public excluded minutes of the Finance Committee meeting held on 
June 12, 2014, taken in public excluded session. 

2. Land Sale Twizel (attached). 
3. Website Credit Card Transaction Fees (attached). 
4. Development Update (attached). 
5. Tekapo Commercial Subdivision (attached). 
6. Status of Land Sale (attached). 
7. Development Proposal (attached). 
8. Sale Contract Update (attached). 
9. Development of Lakeside Drive land (attached). 

 
 
 

General subject of 
each matter to be 
considered 

Reason for passing 
this resolution in 
relation to each 
matter 

Ground(s) under 
section 48(1) for the 
passing of this 
resolution 

Previous minutes of the 
Finance Committee, 
June 12, 2014 

Enable commercial 
negotiations 

48(1)(a)(i) 

Land Sale Twizel Enable commercial 
negotiations 

48(1)(a)(i) 

Website Credit Card 
Transactions 

Commercial sensitivity 48(1)(a)(i) 

Development Update Commercial sensitivity 48(1)(a)(i) 
Tekapo Commercial 
Subdivision 

Maintain legal 
professional privilege 

48(1)(a)(i) 

Status of Land Sale Enable commercial 
negotiations 

48(1)(a)(i) 

Development Proposal Commercial sensitivity 48(1)(a)(i) 
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Sale Contract Update Enable commercial 
negotiations 

48(1)(a)(i) 

Development of 
Lakeside Drive Land 

Enable commercial 
negotiations 

48(1)(a)(i) 

This resolution is made in reliance on Section 48(1)(a)(i) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by 
Section 6 or Section 7 of that Act, which would be prejudiced by the holding of the whole or 
the relevant part of the proceedings of the meeting in public are as follows: Previous minutes 
of the Finance Committee, Land Sale Twizel, Status of Land Sale, Sale Contract Update, 
Development of Lakeside Drive Land all under section 7(2)(i). Website Credit Card 
Transactions, Development Update and Development Proposal under section 7(2)(b)(ii), 
Tekapo Commercial Subdivision under section 7(2)(g). 

 
James Leslie/Noel Jackson 

 
THE CHAIRMAN DECLARED THE MEETING CLOSED AT 12.22pm 

 
 CHAIRMAN:   
 
  DATE:  ____________________________________ 
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MACKENZIE DISTRICT COUNCIL 

 

 

REPORT TO:  FINANCE COMMITTEE 

 

SUBJECT:  FINANCIAL REPORT – JUNE 2014 

 

MEETING DATE: 2 SEPTEMBER  2014 

 

REF:  FIN 1/2/1 

 

FROM:  MANAGER – FINANCE AND ADMINISTRATION 

 

ENDORSED BY: CHIEF EXECUTIVE OFFICER 

 

 

 

PURPOSE OF REPORT: 

 

Attached is the financial report for Council for the year ended 30 June 2014. 

 

 

 

 

 

 

 

STAFF RECOMMENDATIONS: 
 

1. That the report be received. 

 

 

 

 

 

 

PAUL MORRIS     WAYNE BARNETT      

MANAGER – FINANCE AND ADMIN   CHIEF EXECUTIVE OFFICER  
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 Aoraki Development Business and Tourism (ADBT) 

Economic Development Services to the Mackenzie District 

Quarterly Report - Confidential  

1
st

 April – 30
th

 June 2014 

 

Introduction 
The quarterly report presented to Mackenzie District Council is based on the Activity Output 

Schedule for Economic Development as per the Memorandum of Understanding between ADBT and 

the Mackenzie District Council.  

 

Monthly Visits - Business Services 
 

Meeting face to face with businesses is the best way to connect with and support them. The 

following table shows the industries we have supported. All business support meetings through this 

period were at no charge due to the Mackenzie District Council funding.  

 

Mackenzie Business Support by Industry: Apr - June 2014 
Industry  

(in order of contribution to GDP in the 

Mackenzie District) 

Informed Supported Managed 

 
Informed: 

Supported by providing business 

information & referrals as requested 

Agriculture, Forestry, Fishing 1 1 3 

 Electricity, Gas, Water 0 0 0 

 Accommodation & Food 2 4 0 

 
Supported: 

Met with business and provided 

ongoing support as requested 

Art, Recreations Services 1 4 0 

 Retail Trade 1 0 0 

 Construction 0 0 1 

 
Managed: 

Proactively provided ongoing 

support and business growth 

opportunities 

Rental, Hiring, Real Estate 0 1 0 

 All others 0 1 0   

Total Businesses Supported 5 11 4  

 

At our last report, Mackenzie District Councillors asked for testimonials from businesses ADBT is 

working with. Here are three:  

 

Aquaculture Business 

“We have appreciated the support and training provided by ADBT. We have sent several of our 

employees to courses in Tekapo and Timaru and have received great feedback from all attendees. 

The 50% discount NZTE vouchers are greatly appreciated and we will certainly continue to attend 

training sessions, particularly those held in the Mackenzie area. We have also valued the support we 

received whilst entering the Business Excellence Awards.” 

 

Construction Business 

"It has been absolutely fantastic having access to ADBT’s experience and knowledge. Long may the 

service continue. The one-on-one advice is invaluable, our staff attend training seminars based in the 

Mackenzie, and we have been a part of the Business Excellence Awards.  Having their staff coming to 

us is a huge help, as is the Mackenzie based training seminars. Without them it would be very hard 

to stay up to date!" 
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Farming Business 

“As a Mackenzie area farmer looking to develop an innovative crop for both forage and arable 

production, ADBT have understood the value of this and instigated personal meetings and on-going 

relationships. Including Callaghan Innovation, NZ Food Innovation and local strategic business 

contacts to help guide our processes and decision making in regards to how and where our product 

can be viable in the market place.  Being able to contact ADBT about this and other business aspects, 

is appreciated and extremely valuable. We look forward to further contact as the project develops 

over the next few years." 

 

Website Marketing Partner of South Canterbury 
ADBT is in the final build stage of upgrading www.southcantbury.org.nz. The new version will have a 

fantastic new look (see appendix), improved navigation and be fully mobile optimised. These 

improvements will insure website users find the information they need, on which ever device they 

are using, all while being inspired to visit, live and do business in our fantastic region.  

 

2014 has seen an increase in visit numbers to www.southcanterbury.org.nz with 11,000 visits each 

month. From April to June 2014 there were over 32,000 visits to the site and 75,000 page views; web 

visitors spent an average of two minutes each on the site. 

 

The South Canterbury website features Mackenzie District specific content including content pages 

about Mackenzie District, Aoraki/Mount Cook, Tekapo, Fairlie and Twizel. 20 Mackenzie business 

partners (3 new in this period) are showcased on the site and receive excellent value for their annual 

investment. As well as this, Mackenzie based events can be listed for free on the site, ADBT is 

working with community groups and businesses to make sure they make the most of this 

opportunity. 

This spike is the annual South Canterbury 

Business Excellence Awards ‘People’s Choice 

Award’ voted for online. This has been won 

by The Fairlie Bakehouse the last two years. 
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Cluster Support and Inclusion 
– Export and Import cluster  

o Planned ‘Export Experience’ events 

 

– Primary Produce Innovation Cluster 

  Activities in the period: 

April 

• Mackenzie Working Tour with NZ Food Innovation Network – 16th April, visited three 

food businesses in Mackenzie  

June 

• Launch of South Canterbury logo type and brand mark to support consistent 

marketing and identity 

• Logo type available for businesses 

  Planned activities: 

July 

• Presentation of MBIE reports on NZ Food & Beverage industry to cluster members 

• Hosting meeting of food producers to explore options for collaborative marketing 

August/September 

• Careers Advisors, Principals & Head Students Field Day – visits to farming and 

manufacturing operations to inspire tomorrow’s work force on job opportunities in 

these fields as there are skill shortages affecting business growth. 

 

– Education South Canterbury International Education 

• Mackenzie College contributed a letter of support towards the Government funded 

Education South Canterbury strategy, which is now with Education New Zealand for 

approval.   

 

Official Visitor Guide 
• Continued distribution to Mackenzie businesses, due for a new, 2015/16 edition in 

December. 

 

Sponsor of the Annual Business Excellence Awards  
Supported by a separate MDC investment of $2k, the South Canterbury Business Excellence Awards 

provide businesses the opportunity to perform a WOF on their business, benchmark performance in 

their industry sector and gain significant promotion and media coverage. Finalists are announced in 

late July followed by the People’s Choice award voting process. Voting for this award is online at 

www.southcanterbury.org.nz and in South Canterbury ANZ branches including Twizel. The Gala 

Awards evening is held on 29th August. 

• 2014 entries were received from Mackenzie businesses in the following categories 

� Manufacturing and Primary Produce  

� Construction Industry 

� Service Industry  

� Hospitality Industry 

� Tourism Industry 
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"ADBT played a key role in the development of our new processing facility in Washdyke, Timaru 

including the support of the location for development of the facility. Further our successes in the 

Annual Business Excellence Awards were humbling. Being recognised locally for the work we are 

doing, particularly in the field of sustainability, gives our staff and our customers a lot of confidence."  

Mt Cook Alpine Salmon  

 

 

 

Training and Events 
Two training workshops were held in the Mackenzie District. Tekapo was chosen as a venue as it is a 

central point for Fairlie and Twizel businesses 

• 7th- 8thMay:  Essential Training for Health and Safety Representatives (Stage 1) 

o Oversubscribed despite 2 day event 

o Attendees from Fairlie, Mt Cook, Twizel and Tekapo 

o Industries in attendance included; agriculture, construction and tourism 

• 11th June:  Disciplinary Process  

o Industries in attendance included; manufacturing & processing, education, and 

tourism. 

 

 

Feedback / Matters of Interest 
The ADBT business support funded by the Mackenzie District Council has been very well received. 

The clear and constant message is that there has been a lack of business support available. 100% of 

businesses engaged are positive about MDC investment in economic development. Businesses are 

pleased business support is available across all sectors, not just marketing the tourism industry. 

 

There is general acceptance across businesses that there is a shortage of residential accommodation 

across the district, creating a challenge to secure and retain staff. 
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