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TO THE MAYOR AND COUNCILLORS OF THE 
MACKENZIE DISTRICT COUNCIL 

 
 
 
 

MEMBERSHIP OF THE FINANCE COMMITTEE 
 

Graham Smith (Chairman) 
 Claire Barlow (Mayor) John Bishop 
 Peter Maxwell Annette Money  
 Graeme Page Evan Williams  

 
 
 

Notice is given of a meeting of the Finance Committee  
to be held on Tuesday 5 July 2011  

at 9.30 am  
 
 
 
 

VENUE:  Council Chambers, Fairlie 
 
 
BUSINESS:   As per agenda attached 

 
 
 
 
 

GLEN INNES 
CHIEF EXECUTIVE OFFICER 
 
30 June 2011 
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AGENDA FOR MONDAY 5 JULY 2011 

 
I APOLOGIES 
  
II DECLARATIONS OF INTEREST 
 
III MINUTES 
  Confirm and adopt as the correct record the Minutes of the meeting of the Finance Committee 

held on 24 May 2011, including such parts as were taken with the Public Excluded. 
 MATTERS UNDER ACTION 
 

IV REPORTS 
1. Finance Report – April 2011 
2. Pukaki Statement of Intent 
3. MDC Forestry Board Statement of Intent 
4. Grants Policy 

 
 
V  PUBLIC EXCLUDED 
 
  That the public, be excluded from the following part of the proceedings of this meeting 

namely: 
1. Sale of Lot 2 Mackenzie Drive 
2. Finance Committee PE Minutes 24 May 2011 

 
  Reason for passing Ground(s) under 

 General subject this resolution in Section 48(1) for 
 of each matter relation to each the passing of 
 to be considered matter this resolution 
 
 Sale of Lot 2 Mackenzie Drive Commercial Sensitivity 48(10(a))(i) 
 

Finance Comm PE Minutes Commercial Sensitivity 48(10)(a)(i) 
24 May 2011  

  
 This resolution is made in reliance on Section 48(1)(a)(i) of the Local Government Official 

Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act, which would be prejudiced by the holding of the whole or the relevant 
part of the proceedings of the meeting in public are as follows: Sale of Lot 2 Mackenzie 
Drive,(48)(1)(a)(i) Finance Committee PE Minutes 24 May 2011 (48)(1)(a)(i)  
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MATTERS UNDER ACTION – FINANCE COMMITTEE 

 
MANAGER – FINANCE AND ADMINISTRATION  
 
6 August 2010 
Medical Facilities –  Sale of Doctors’ Residences  
Prepare a report with options for funding to support medical facilities in the District   
 
Tekapo Property Matters 
Investigate opportunities to market VC1 and VC2 sites and investigate potential corridor for access to 
lake frontage land. The parties have accepted the concept plan for the development of the camping 
ground land. Following formal approval of the subdivision, 40% of the purchase price will be deposited 
with the Council’s Solicitors. Ongoing 
 
Twizel Land Sale 
Withdraw from the sale of that piece of land forming part of the property at on Mackenzie Drive, 
Twizel on the grounds that costs of complying with the subdivisional consent are not acceptable. 
Resolved that negotiations should proceed with the original party to the sale of Twizel land, subject to 
a fresh valuation of the land being obtained together with a commitment to build within a certain time 
frame. 24 May 2011. 
 
1 February 2011 
Transfund Income 
The Manager – Finance and Administration undertook to show income from Transfund separately in 
the report.  This is actioned in the Financial Report 

 
1 March 2011 
Make a grant equivalent to $1.00 per ratepayer to be donated to the Red Cross for their Christchurch 
Earthquake Relief Fund.  Completed 

 

COMMUNITY FACILITIES MANAGER  
Mackenzie Retirement Villas Carports – Unbudgeted Expenditure: 
• That Council approves unbudgeted expenditure of approximately $3,442.00 being the cost of GST 

and resource consent fees for the carports at the Mackenzie Retirement Villas. 
• That the Fairlie Lions be requested to fund the balance of the unbudgeted expenditure, viz  

$2,480.00  The Fairlie Lions Club is prepared to contribute $500 to the project. 
   
 
CHIEF EXECUTIVE OFFICER  
13 September 2010 
Negotiate with counterpart at the Waitaki District Council to clarify the proportion of individual 
financial liability for the Waitaki District Council and the Mackenzie District Council with regard to 
the $2.75m construction funding for the Alps to Ocean Cycleway for which both Councils were invited 
to be joint signatories of the funding agreement with the Crown.   The draft agreement has been 
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prepared for discussion with Waitaki Chief Executive Officer and should be finalised by the next 
Council meeting. 
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MACKENZIE DISTRICT COUNCIL 
 
 
REPORT TO:  FINANCE COMMITTEE 
 
SUBJECT:  FINANCIAL REPORT – APRIL 2011 
 
MEETING DATE: 5 JULY 2011 
 
REF:  FIN 1/2/1 
 
FROM:  MANAGER – FINANCE AND ADMINISTRATION 
 
ENDORSED:  CHIEF EXECUTIVE OFFICER 
 
 
PURPOSE OF REPORT: 
 
Attached is the financial report for Council for the period to April 2011. 
 
Commentary has been provided for any significant variances. 
 
 
 
 
 
 
STAFF RECOMMENDATIONS: 
 
1. That the report be received. 

 
 
 
 
 
 
PAUL MORRIS         GLEN INNES 
MANAGER – FINANCE & ADMINISTRATION  CHIEF EXECUTIVE OFFICER 
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MACKENZIE DISTRICT COUNCIL 

 
 
REPORT TO: FINANCE COMMITTEE 
 
SUBJECT: PUKAKI AIRPORT BOARD STATEMENT OF INTENT FOR THE 

THREE YEARS TO 30 JUNE 2014 
  
MEETING DATE: 5 JULY 2011 
  
REF:  LAN 15 
 
FROM:  MANAGER – FINANCE AND ADMINISTRATION 
 
ENDORSED BY: CHIEF EXECUTIVE OFFICER 
  
 
 
PURPOSE OF REPORT: 
 
For Council to adopt the Statement of Intent of the Pukaki Airport Board for the three years 
to 30 June 2014 
 
 
 
 
STAFF RECOMMENDATIONS: 
 
1. That the report be received. 

2. That Council adopt the Statement of Intent for The Pukaki Airport Board for the three 
years to 30 June 2014. 

 
 
 
 
 
PAUL MORRIS      GLEN INNES 
MANAGER – FINANCE & ADMIN     CHIEF EXECUTIVE OFFICER 
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ATTACHMENTS: 
 
Appendix 1 – Pukaki Airport Board Statement of Intent. 
 
 
BACKGROUND: 
 
Council received the Pukaki Airport Boards Statement of Intent for the Three years 
ended 30 June 2014 on 8 March 2011. Council should now adopt the Statement of 
Intent. 
  
 
SIGNIFICANCE OF DECISION REQUESTED: 
 
The decision required is not considered to be significant. 
 
 
RECOMMENDATION: 
 
It is recommended that Council adopt the Statement of Intent for the Pukaki Airport 
Board for three years ending 30 June 2014. 
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MACKENZIE DISTRICT COUNCIL 
 
 
REPORT TO:  MACKENZIE DITRICT COUNCIL 
 
SUBJECT: MACKENZIE FORESTRY BOARD STATEMENT OF INTENT 

FOR THE THREE YEARS TO 30 JUNE 2014 
 
MEETING DATE: 5 JULY 2011 
 
REF:  WAS 19/7/1 
 
FROM:  MANAGER – FINANCE AND ADMINISTRATION 
 
ENDORSED BY: CHIEF EXECUTIVE OFFICER 
 
 
 
PURPOSE OF REPORT: 
 
For Council to adopt the Statement of Intent of the Mackenzie Forestry Board for the three 
years to 30 June 2014. 
 
 
STAFF RECOMMENDATIONS: 
 
1. That the report be received. 

2. That Council recommend to the Mackenzie Forestry Board to adopt the Statement of 
Intent for the three years ended 30 June 2014. 

 

 
 
 
 
 
 
 
PAUL MORRIS         GLEN INNES 
MANAGER – FINANCE & ADMINISTRATION   CHIEF EXECUTIVE OFFICER 
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ATTACHMENTS: 
 
Appendix 1 – Mackenzie Forestry Board Statement of Intent for the three years ended 30 
June 2014. 
 
BACKGROUND: 
 
Council received the Forestry Board’s Statement of Intent for the three years ended 30 June 
2014 on 8th March 2011. 
 
Through the budgeting processes Council has had to amend certain aspects of the financial 
statements to correctly reflect the next three years.   
 
These adjustments have not materially changed the results of the Boards operation. 
 
SIGNIFICANCE OF THE DECISION REQUIRED: 
 
The decision is not considered to be significant. 
 
RECOMMENDATION: 
 
It is recommended that Council adopt the changes to the Statement of Intent and recommends 
to the Forestry Board that these changes be adopted by that Board. 
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1. INTRODUCTION: 
 

The Mackenzie  Forestry  Board  is  a  committee  of  the Mackenzie  District  Council,  set  up  to 
manage its forestry estate and achieve the goals as set out in this document. 
 
The statement of intent sets out the overall intentions and objects for the Board for the trading 
year 1 July 2011 to 30 June 2012 and the succeeding two years. 
 
 

2.   OBJECTIVES: 
 
To  actively  manage  the  Mackenzie  District  Council’s  forestry  estate  wisely  as  a  successful 
commercial operation. 
 

 Ensuring that forestry achieves the best possible economic return 
 

 Ensuring that forestry contributes positively to the Mackenzie Districteconomy. 
 
 
3.    BUSINESS PLAN GOALS: 
 

3.1  To  maintain  the  current  estate  in  a  healthy,  productive  and  profitable  state  in 
perpetuity for the economic and social benefit of the community at large. 

 
3.2  To maximise the Council’s wealth. 
 

 
4.   NATURE AND SCOPE OF ACTIVITIES: 
 

The  Board  are  required  to  operate  and  administer  the Mackenzie  District  Council’s  forestry 
estate as a successful business. 
 
As such, the Board will be responsible for: 

 
 Implementation & review of the long term forestry strategy. 

 
 Providing recommendations for the sale/purchase of land to meet the strategy. 

 
 Approval of planting & harvesting programmes. 

 
 Approval of annual financial budgets and physical targets. 

 
 Approval of wood sale contracts. 

 
 Approval of the annual operating programme. 
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5.   PERFORMANCE TARGETS: 
 

5.1  Financial Projections 
 

  2011/12 2012/13 2013/14
Income 
Lease Rentals  7,500 7,500 7,500
Interest  earned  in  Capital 
Reserve 

11,861 12,000 12,000

Carbon Credit Sales  82,555 89,055 95,600
Timber Sales  70,935 95,427
Less Harvesting Costs  (3,500) (6,700)
Total revenue  169,351 108,553 203,833
 
LESS EXPENSES 
General Maintenance 
Land Preparation  5,805 ‐ 12,250
Planting  ‐ 9,675 ‐
Releasing  ‐ 3,096 ‐
Fertilising  ‐ 2,700 ‐
Silviculture  2,655 1,935 8,290
Pest Control  2,500 2,575 2,652
Fire breaks  3,340 3,440 3,543
Fencing  2,500 2,575 2,652
Perimeter Spraying  3,400 3,502 3,607
Repairs – Maintenance  3,000 3,090 3,183
Total  General 
Maintenance 

23,200 32,588 36,177

 
Administration 
Advertising  500 515 530
Insurance  4,000 4,120 4,244
Other Expenses  500 515 530
Rates  7,000 7,210 7,426
Total Administration  12,000 12,360 12,730
 
Consultancy 
Forest Manager  10,000 10,300 10,609
Contract Management  15,000 15,450 18,914
Total Consultancy  25,000 25,750 26,523
 
Internal Charges  12,804 13,188 13,583
Royalty  32,000 32,000 32,000
Total Expenditure  105,004 115,886 121,013
Operating Surplus  64,346 (7,333) 82,820
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5.2  Internal Rate of Return Projections (Target Rate = 7%) 
 

  2011/12 2012/13 2013/14
Tekapo Restocking  n/a 0.9% n/a

 
  5.3  Performance Target 
 

The  Council  has,  in  its  Long  Term  Council  Community  Plan  2009‐2019  designated  the 
following performance targets for the Forestry Board: 
 
1. Council will approve the Statement of Intent for the Mackenzie Forestry Board 
2. Achieve  the  strategic  direction  for  the  Council’s  forestry  estate  to  have  900  planted 

hectares.  The Board notes that it has exceeded its target of planting 900 hectares. 
3. Ensure  that  all  new  plantings,  with  the  exception  of  the  Tekapo  Plantation,  should 

achieve  the minimum  internal  rate  of  return  of  7%  pre  tax.    The Mackenzie  Forestry 
Board acknowledges the amenity value of the Tekapo Plantation and adopts a minimum 
rate of return of 0.9% for that plantation. 

 

6.   OPERATING PERFORMANCE TARGETS 
 
6.1  Planting Program (Hectares) 
 

   2011/2012 2012/2013 2013/2014
Tekapo Restocking ‐ 12.9 ‐
Total Hectares Planted  ‐ 12.9 ‐

 
 
6.2  Harvesting Program (Hectares) 
 

   2011/2012 2012/2013 2013/2014
Tekapo 19/03  12.9 ‐ ‐
Total Hectares Harvested  12.9 ‐ ‐

 
 
6.3  Harvesting Program (Tonnes) 
 

   2011/2012 2012/2013 2013/2014

Tekapo – 19/03  4,180

Cave – 1/04, 1/05 & 1/07  1,155

Behind Whitestone Yard – 7/01  900

Wrefords (Nelsons Road) – 8/01  1,715

Total Tonnes Harvested  4,180 3,770

 
             2011/2012   2012/2013   2013/2014 
 
6.4  Total Land Area Planted    1,024 ha  1,037 ha   1,027 ha  
6.5  Plantable Bare Land      12.9 ha    ‐    ‐ 
6.6  Total Plantable Land      1,070 ha  1,070 ha  1,070 ha  
6.7  Weighed Avg Plantation Age    14.6 years  15.4 years  16.4 years            
6.8  Weighted Avg. Plan. Rotation    43.3 years  43.3 years  43.3 years 
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6.9  Forestry Valuation (tree)    $3.05m   $3.40m   $3.60m 
 
The  valuation  of  the  forestry  is  a  tree  only  valuation  as  there  is  inconsistency  throughout  the 
industry as to how to value Carbon Trading income stream and longer term for inclusion in Forestry 
Valuations. 
 
7.  DIVIDEND DISTRIBUTION POLICY: 
 
As  the  Board  is  a  committee  of  Council  it  does  not  distribute  its  accumulated  profits  or  capital 
reserves.   The profile or  losses  in any one year are appropriated to the Board’s capital reserve  for 
use in funding the Board’s future activities. 
 
The Board pays to Council a royalty of $32,000 being 2% of the nominal value of the land Council has 
earmarked  for  Forestry  activities.    This was  reduced  from  $64,000  due  to  the  strain  placed  on 
cashflows until the next significant harvest.    It  is the Boards opinion that the  level of rental should 
remain at its current level until a steady carbon market is established that gives the Board certainty 
in its trading. 
 
8.  REPORTING SCHEDULE: 

8.1 The Board shall deliver  to  the Council within 60 days of  the end of December each year a 
report on the state of the Board’s operations which shall include: 

 
 Report from the Chairman 

 
 Financial report showing the year to date position against budget and the year‐end 
forecast against budget. 

 
  Financial commentary explaining variances 

 
 

8.2 Annually, prior to the end of February each year, the Board shall deliver to the Council: 
 

 A draft Statement of  Intent  that complies with Schedule 8 of  the Local Government 
Act 2002. 

 
 

8.3 Annually, within 60 days of the end of June each year, the Board shall deliver to the Council: 
 

 Report from the Chairman 
 
  Statement of achievements relative to the goals and objectives of the Forestry Strategy 

 
 Financial report showing the year to date position against budget and the end forecast 
against budget. 

 
 Financial commentary explaining variances 

 
  An annual Market Valuation for all plantations explaining the cause for any increases or 
decreases in value. 

 
 
9.  FORESTRY STRATEGY: 
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In  conjunction with  the  Council,  the  Board  shall  be  responsible  to  facilitate  a  review  of  the 
Forestry  Strategy  every  three  years  to  coincide with  the  review  of  the  Council’s  Long  Term 
Financial Strategy. 

 
10. THE BOARD: 
 

The Board will exercise due diligence and care in carrying out its role. Board members must act 
in good faith and in what the member believes to be in the best interest of both the Board and 
the Council.  

 
10.1 Appointment 

 
The number of Board members shall be no fewer than three or more than four. The 
Mackenzie District Council will appoint three members, and appointments will be 
reviewed, as a minimum every three years following elections. The Board shall have a 
minimum of two sitting Councillors. The Board may co‐opt a further member if they 
deem appropriate. 

 
The Mackenzie District Council’s Chief Executive Officer shall be appointed ex‐officio. 

 

10.2 Quorum 
 

The quorum shall be two members, and a simple majority shall make decisions. 

Board meetings will be conducted in accordance with Mackenzie District Council 

standing orders. 

 
10.3 Meeting Frequency 
 

The Board shall meet no less than quarterly. 
 
10.4 Resignation 

 
A Board member will cease to hold office immediately the Mackenzie District Council’s Chief 
Executive Officer receives a written resignation. 
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10.5 Remuneration 
 

As a committee of Council, Board members are not separately remunerated for the work 
they undertake for the Forestry Board. 

 
Remuneration for co‐opted Board members will be determined at the time of appointment. 

 
10.6 Retirement 
 
Board members appointed by the Council will retire from office every three years at the 
Councils election date. Co‐opted members will retire three yearly from the date of their 
appointment. Co‐opted members may make themselves available for reappointment on 
retirement. 

 
10.7 Disqualification 

 
A Board member will automatically be disqualified from holding office if he or she: 

 
  Dies 
  Is adjudged bankrupt 
  Is prohibited to act as a director under the 1993 Company’s act 
  Is removed by the Council 
  Ceases to be a Councillor 

 
 

10.8 Chairperson 
 

Board members may elect one of their number as chairperson of the Board. 

 
10.9 Personal Interest 

 
A Board member must, forthwith after becoming aware of the fact that he or she is 
interested in a transaction or proposed transaction with the Board, disclose their 
interest to the Board, quantifying the nature and monetary value of the interest. The 
members shall then remove themselves from the meeting and not take part in 
discussion or voting. 

 
10.10 Indemnities and Insurance 

 
The Council shall maintain and keep current such public liability insurance cover that 
will cover the Board as part of Council’s committee structure. 

 
10.11 Delegated Authority 
 

The Council’s Delegation Manual (effective 27 November 1995) provides full‐
delegated authority to the Forestry Board to manage Council’s forestry operation in 
accord with the Strategy Document dated 10 January 1995 and the Business Plan 
adopted by the Council. 
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Any changes to the planned planting/harvesting or operational programs that will result in a 
financial impact of greater than 20% of budgeted revenue will be reported to the Mackenzie 
District Council prior to implementation.  This will ensure that the Council can have regard to 
the financial and cash flow implications on the balance of its operations.  The Council will not 
unreasonably withhold authority to any such changes. 
 
 

11.    ACCOUNTING POLICIES: 
  The Board’s accounting policies are the same as those used by Council and may be amended 

by Council from time to time. 
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