
 

 
 
 

TO THE MAYOR AND COUNCILLORS OF THE 

MACKENZIE DISTRICT COUNCIL 
 
 

Membership of the Finance Committee: 
Cr Graham Smith (Chairman) 

Claire Barlow (Mayor) 
Cr Russell Armstrong 

Cr Murray Cox 
Cr Noel Jackson 
Cr James Leslie 

Cr Evan Williams 
 
 
 

Notice is given of a meeting of the Finance Committee to be 
held on Thursday, March 20, 2014, at 9.30am. 

  

 
 
VENUE:    Council Chambers, Fairlie. 

 

BUSINESS:   As per agenda attached 
 

 

 
 
 
 

WAYNE BARNETT 
CHIEF EXECUTIVE OFFICER  
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FINANCE COMMITTEE 

Agenda for Thursday, March 20, 2014, at 9.30am 

 

APOLOGIES 
 

DECLARATIONS OF INTEREST 
 
ELECTION OF DEPUTY CHAIR 
 

MINUTES: 
Confirm and adopt as the correct record the minutes of the Finance Meeting held 
on Tuesday February 4, 2014, including such parts as were taken with the public 
excluded. 
MATTERS UNDER ACTION 

 

COMMITTEE MINUTES: 
Receive the minutes of the meeting of the Tekapo Property Group held on  
March 11, 2014, including such parts as were taken with the public excluded. 

 
REPORTS: 

1. Financial Activity Report to January, 2014 (attached). 
 
PUBLIC EXCLUDED: 
 
  Resolve that the public, be excluded from the following part of the proceedings of 

this meeting namely: 
 

1. Public excluded minutes of the Finance Committee meeting held on 
Tuesday February 4, 2014, taken in public excluded session. 

2. Public excluded minutes of the Tekapo Property Group meeting held on 
March 11, 2014, taken in public excluded session. 

 
 

General subject of 
each matter to be 
considered 

Reason for passing 
this resolution in 
relation to each 
matter 

Ground(s) under 
section 48(1) for the 
passing of this 
resolution 

Previous minutes of 
the Finance 
Committee, February 
4, 2014 

Commercial sensitivity 48(1)(a)(i) 

Previous minutes of 
the Tekapo Property 
Group, March 11, 
2014 

Commercial sensitivity 48(1)(a)(i) 
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This resolution is made in reliance on Section 48(1)(a)(i) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act, which would be prejudiced by the holding of the whole or the relevant 
part of the proceedings of the meeting in public are as follows: Previous minutes of the Finance 
Committee and Tekapo Property Group under section 7(2)(b)(ii).  

 
 
RESOLUTION TO RESUME OPEN MEETING 
  
 
ADJOURNMENTS: 
 
10.20am: Morning Tea 
 
12.00pm: Lunch 
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MACKENZIE DISTRICT COUNCIL 
 

MINUTES OF A MEETING OF THE FINANCE COMMITTEE HELD IN 
THE COUNCIL CHAMBERS, FAIRLIE, ON TUESDAY 4 FEBRUARY, 

2014,  AT 9.30AM 
 
PRESENT: 

Cr Graham Smith (Chairman) 
Claire Barlow (Mayor) 
Cr Murray Cox 
Cr Noel Jackson 
Cr James Leslie 
Cr Evan Williams 
 

IN ATTENDANCE: 
 Wayne Barnett (Chief Executive Officer) 
 Paul Morris (Manager – Finance and Administration)  
 Arlene Goss (Committee Clerk)  
 Jason Gaskill (General Manager – Tourism Waitaki) – left at 10.20am. 
 Garth Nixon (General Manager – Community Facilities) – left at 10.20am. 
 Al Williams (Timaru Herald) – joined the public session at 10.45am. 
 
APOLOGIES: 
 
 Resolved that an apology be accepted from Cr Russell Armstrong. 

Claire Barlow/Murray Cox 
 
 
PUBLIC EXCLUDED: 
 
  Resolved that the public, be excluded from the following part of the 

proceedings of this meeting namely: 
 

1. Public excluded minutes of the Finance Committee meeting held on 
Tuesday September 3, 2013, taken in public excluded session. 

2. Public excluded minutes of the Tekapo Property Group meeting held 
on January 21, 2014, taken in public excluded session. 

3. Alps2Ocean monthly financial report. Jason Gaskill, the general 
manager of Tourism Waitaki, will arrive at 9.30am to speak to his 
report. 

4. Resource Consent and Construction Tender. 
Claire Barlow/Murray Cox 
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General subject of 
each matter to be 
considered 

Reason for passing 
this resolution in 
relation to each 
matter 

Ground(s) under 
section 48(1) for the 
passing of this 
resolution 

Previous minutes of 
the Finance 
Committee, 
September 3, 2013 

Commercial sensitivity 48(1)(a)(i) 

Previous minutes of 
the Tekapo Property 
Group, January 21, 
2014 

Commercial sensitivity 48(1)(a)(i) 

Alps2Ocean monthly 
financial report 

Disadvantage 
commercial 
negotiations and 
commercial sensitivity 

48(1)(a)(i) 

Resource Consent 
and Construction 
Tender 

Commercial sensitivity 48(1)(a)(i) 

This resolution is made in reliance on Section 48(1)(a)(i) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by 
Section 6 or Section 7 of that Act, which would be prejudiced by the holding of the whole or 
the relevant part of the proceedings of the meeting in public are as follows: Previous minutes 
of the Finance Committee and Tekapo Property Group and Resource consent and 
Construction Tender under section 7(2)(b)(ii). Alps2Ocean monthly financial report under 
section 7(2)(i) and section 7(2)(b)(ii). 

 
The Finance Committee continued in open meeting. 

 
MINUTES: 
 
 Resolved that the minutes of the meeting of the Finance Committee held on 

25 November 2013, including such parts as were taken with the public 
excluded, be confirmed and adopted as the correct record of the meeting. 

Claire Barlow/Murray Cox 
 

COMMITTEE MINUTES: 
 

Resolved that the minutes of the meeting of the Tekapo Property Group held 
on January 21, 2014, including such parts as were taken with the public 
excluded, be received. 

Claire Barlow/Murray Cox 
 

  
REPORTS: 
 
FINANCIAL REPORT TO DECEMBER, 2013 
 

The Finance and Administration Manager spoke to his report and explained 
significant variances. A significant variance depends on the number of 
activities included in the cost, and the percentage of change compared to 
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budget. He answered questions about the use of the land subdivision reserve. 
Plan change 13 consultation expenses will go up now that it has gone back to 
the High Court. Solid waste has more waste coming through and costs are 
higher than expected. The amount that is being recycled is going up but not 
by the same proportion as the increase in waste coming in. This has caused 
us additional costs. The Chairman said he is concerned about the spike in 
waste costs. Employment expenses are below budget.  
 
Resolved that the report be received.  

Claire Barlow/Murray Cox 
 
 
BANCORP QUARTERLY REPORT: 
 

The Finance and Administration manager, Paul Morris, tabled this report and 
said council is trying to maximise return and minimise the amount of time the 
money is locked up. The interest earned by investment is used to offset rates. 
In times of low interest we are not getting as much money for the amount 
invested. Council has decided to invest in term deposits to avoid locking itself 
into long terms at a low rate. Mr Morris is looking at using leverage to ensure 
a good return on investments, which might include going to a different bank if 
necessary. 
 
Resolved that the report be received.  

Evan Williams/James Leslie 
 
 
 

GENERAL BUSINESS: 
 
 
APPOINTMENT OF NEW MEMBERS TO TEKAPO PROPERTY GROUP: 

 
The Mayor nominated Stella Sweney and Richie Smith as new members of 
the Tekapo Property Group. There were no further nominations. 
 
Resolved that Stella Sweney and Richie Smith be appointed members of the 
Tekapo Property Group.  

Claire Barlow/Graham Smith 
 

The chief executive was asked to notify them of their appointment. 
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LATE ITEM: SPONSORSHIP REQUEST – NZ SECONDARY SCHOOLS MAADI 
2014. 
 
 

Resolved that pursuant to the Local Government Official Information and 
Meetings Act 1987, the letter “Sponsorship Request – New Zealand 
Secondary Schools Maadi 2014” be considered by the Finance Committee. 

James Leslie/Evan Williams  
 
Last year the council sponsored a race at $200. The committee wanted to do 
this again this year. It was agreed to take a resolution to the next Finance 
Committee meeting and the chief executive can allocate the money in the 
meantime using his delegated authority.  
 
 
 
 
THE CHAIRMAN DECLARED THE MEETING CLOSED AT 11.45am 

 
 CHAIRMAN:   
 
  DATE:  ____________________________________ 
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Matters Under Action – Finance Committee 
Action Date Added Owner Current Status Date Completed 

Election of deputy 
chairperson. 
 

4-02-14 Arlene The election of a deputy chairperson for this committee 
needs to go on the agenda of the next meeting. 
 

 

Appointment of 
new members to 
Tekapo Property 
Group. 

4-02-14 Paul Stella Sweney and Richie Smith to be notified of their 
appointment to the Tekapo Property Group. 
 

 

Sponsorship of 
Maadi Cup. 

4-02-14 Paul The committee would like to sponsor a race at $200. It was 
agreed to take a resolution to the next Finance Committee 
meeting and the chief executive can allocate the money in 
the meantime using his delegated authority. 

 

Tekapo Lakefront 
Development. 
 

4-02-14 Paul Suitable controls are to be put in place in sale contracts for 
Lots 4, 7 and 6 to ensure council retains a high level of 
control over the view corridors. Staff to call for proposals 
from suitable parties to provide a landscape design for the 
Village Green, the Domain and viewing corridors at 
Tekapo, and a parking study for the Tekapo township area 
and the community centre area. The chairmen of the 
Finance Committee and Tekapo Property group have 
delegated authority to accept a suitable proposal for the 
work. 
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MACKENZIE DISTRICT COUNCIL 
 

MINUTES OF A MEETING OF THE TEKAPO PROPERTY GROUP HELD IN THE 
COUNCIL CHAMBERS, FAIRLIE, ON TUESDAY MARCH 11, 2014, AT 1:07PM 

 
PRESENT: 

Murray Cox (Chair) 
Claire Barlow (Mayor) 
Graham Smith  
Stella Sweney 
Richie Smith 
Wayne Barnett (Chief Executive) 
Paul Morris (Finance and Administration Manager) 

 
IN ATTENDANCE: 

Stephen Gubb (Hughes Developments) 
Nathan Hole (Manager Planning & Regulatory) 
Julie Hadfield (Committee Secretary)  
Noel Jackson (Public) 

 
APOLOGIES: 
 

Resolved that an apology be received from Russell Armstrong. 
Graham Smith/Claire Barlow 

 
DECLARATIONS OF INTEREST: 
 
 There were no declarations of interest. 
  
The chairman welcomed Richie Smith & Stella Sweney as new members of the group and 
thanked Stephen Gubb for attending in person. 
 
MINUTES: 
 

Resolved that the minutes of the meeting of the Tekapo Property Group held on January 
21, 2014, be confirmed and adopted as the correct record of the meeting including those 
matters taken under public excluded. 
 

Claire Barlow/Graham Smith 
MATTERS ARISING 

The subdivision consent for Stage 1 is still pending, awaiting storm water conditions and 

Ngai Tahu. 

The chief executive updated the group Ngai Tahu. They have indicated they are generally 

comfortable with the conditions and have requested a cultural impact assessment which 

has been submitted to them for signoff.  Once received, an application will be lodged with 

Ecan to advise if it will be notified or non-notified. Times to process are dependent on these 

things. 

Stephen Gubb has sent notice to Fulton Hogan asking if they will hold their price until 

subdivision is approved. 
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Wayne Barnett is expecting construction to be starting in Spring. 

Council resolutions have been passed around the viewing shafts, car parking and 

landscaping designs.  The chairman asked for update on these. 

The chief executive said a brief has been prepared for consultants to indicate what services 

we are looking for. The Asset Manager is speaking with the consultants to generate 

interest. He will call for proposals from three consultants. The chief executive would like 

councillors to have input and they will look at the three proposals. 

Graham Smith asked if the YHA has sent concept plans. The chairman said we are still 

waiting for these. The YHA has indicated they are not yet ready to release their plans. 

A register of parties interested in the development has been set up. The chief executive has 

sent out a letter asking parties to register their interest. This has gone to both businesses 

and land owners. 

PUBLIC EXCLUDED 

  Resolved that the public be excluded from the following part of the proceedings of this 

meeting namely: 

1. Previous minutes, Tekapo Property Group, January 21.  
2. Presentation from Paul Morris on Mixed Partnership Property Development. 
3. Summary of Registrations of Interest (attached). 
4. Discussion on visit from Horizons (verbal). 
5. Update from Chief Executive on YHA (verbal). 
6. Correspondence from McNabb (attached). 
7. Correspondence from APL (attached). 

 
General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under section 
48(1) for the passing of 
this resolution 

Previous minutes 
Tekapo Property Group, 
January 21.  

Commercial sensitivity 48(1)(a)(i) 

Presentation from Paul 
Morris on Mixed 
Partnership Property 
Development 

Commercial sensitivity 48(1)(a)(i) 

Discussion on 
Expressions of Interest 
list 

Commercial sensitivity 48(1)(a)(i) 

Discussion on visit from 
Horizons 

Commercial sensitivity 48(1)(a)(i) 

Verbal update from Chief 
Executive on YHA 

Commercial sensitivity 48(1)(a)(i) 

Correspondence from 
McNabb 

Commercial sensitivity 48(1)(a)(i) 

Correspondence from 
APL 

Commercial sensitivity 48(1)(a)(i) 

This resolution is made in reliance on Section 48(1)(a)(i) of the Local Government Official Information and 

Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act, 
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which would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting 

in public are as follows: All public excluded items come under section 7(2)(b)(ii).  

Claire Barlow/Graham Smith 
 

 
THE MEETING OF THE TEKAPO PROPERTY GROUP CONTINUED IN OPEN MEETING 
 
DISCUSSION ON EACH SITE IN TEKAPO 
 

Paul Morris led the group in a discussion on how they want staff to move forward in the 

development (hand out MDC Mixed Use Commercial).  

Stephen Gubb asked if it is feasible to have tenants signed up in advance of one year or so 

before they can take residence?  Possibly but need to sure up the timelines around this – 

maybe a 6 month timeframe. The major businesses would be hospitality/retail who would 

ideally like to have their areas totally fitted out before spring trading commences. 

Graham Smith asked if some work can be outsourced if council staff are not able to meet 

tighter deadlines. The chief executive answered yes some could be outsourced possibly. 

Stella Sweney asked if this process is being done in the best interests of the community, as 

people are not able to buy the land. The chairman answered yes, it was being done in the 

best interests of the community as many could not afford to buy the land and using the 

option of leasing could make it more affordable for some with future possibilities of on-

selling the land and the development providing a focal point for the town.  Suggested that C 

Nott be invited back to go through the design features, as it is very difficult to satisfy 

everyone with one design. 

The Mayor asked how appropriate it was for council to be involved so much? The group 

discussed what would happen if another party acted as developer. Covenants can certainly 

be added by the seller but how is that policed?  Nathan Hole, the planning and regulation 

manager, spoke to say MDC has no enforcement power, but do check to see if existing 

covenants are being followed. If not, the developer is alerted but this cannot be enforced if 

the resident chooses to continue. 

Nathan Hole reminded the group that all buildings within the development area will require 

a resource consent and some of these applications may also require public consultation. 

This may extend the timelines. 

Stephen Gubb noted that there are a couple of protection points included in the contracts 

for council so far. 

  

FOLLOW UP ON THE PUBLIC WORKSHOP 
 

A discussion was held on how to further address public feedback and what the next 

communication will include.  

The Tekapo Community Board resolution regarding approaching the YHA about an 

alternative site was discussed. The chairman and chief executive will look at putting 
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something out to the public to keep the communication open, mentioning the Community 

Board resolution about the YHA, traffic & landscaping plans etc. 

They Mayor asked Stephen Gubb to explain why that site (Lot 5) was suggested for the 

YHA.  The key drivers for the YHA being shortlisted was to try and free up the land east of 

Lakeside Drive from any encumbrances, to avoid misshapen land and thus protect the 

value of the land – with future development a possibility.  It was important to build some 

dependability into the feasibility of the process by having an anchor business in that 

location – who have the need and the financial ability to be situated in that location.  It may 

not be so important for the YHA to be situated on that site but if not there, where else? The 

YHA have tried to renew their lease on their current site, so they are also keen to redevelop 

in their current location. 

 
 

THERE BEING NO FURTHER BUSINESS 
THE CHAIRMAN DECLARED THE MEETING CLOSED AT 4.37PM 

 
CHAIRMAN:  ___________________________ 

 
DATE:  ___________________________ 
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